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Incorporated 1850 


U.S. SENATORS 
Edward M. Kennedy 
John F. Kerry 


U.S. REPRESENTATIVE 
Seventh Congressional District 
Edward J. Markey 
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James E. Fahey, Jr. 
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Brad Bailey 
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Elected Town Officers and Committees 


BOARD OF SELECTMEN TERM 
Carol G. Mullin, Chairman 1996 
76 Arlington Street 
Stephen L. Powers, Vice Chairman 1997 
29 Thornberry Road 
Peter T. Van Aken 1997 
97 Grove Street 
William B. O’Leary 1998 
34 Mt. Pleasant Street 
Gerard J. Polcari 1998 
3 Lantern Lane 
SCHOOL COMMITTEE 
Eli C. Bortman 1996 
25 West Chardon Road 
Edward F. O’Connell , 1997 
25 Arlington Street 
Kathleen M. Bodie, Vice Chairman 1997 
5 Dix Terrace 
James W. Evans 1998 
58 Vine Street 
Jerilyn W. Heinold, Chairman 1998 
19 Kenwin Road 
BOARD OF ASSESSORS 
Susan A. Lippman 1996 
25 Glen Green 
Eric R. Josephson, Chairman 1997 
38 Englewood Road 
George L. Andersen, Vice Chairman 1998 
38 Hutchinson Road 
BOARD OF HEALTH 
Randall W. Swartz, Chairman 1996 
15 Manchester Road 
Dorothea M. Sopper, R.N. 1997 
10 Canterbury Road 
C. Donald Chipman, M.D. 1998 
2 Goddu Avenue 
BOARD OF LIBRARY TRUSTEES 
Ellen B. Browning, Vice Chairman 1996 
2 Cabot Street 
A. Deborah Pavelle 1996 
23 Berkshire Drive 
Lane McGovern, Chairman 1997 
12 Dartmouth Street 
Anne K. Nevins 1998 
19 Mt. Pleasant Street 
Ernest A. Phillips, Jr. 1998 
52 Yale Street 
MODERATOR 
John J. Sullivan 1996 
32 Canterbury Road 


PLANNING BOARD TERM 


Harry E. Chefalo 1996 
52 North Border Road 

Stephen R. Parkhurst 1996 
11 Brooks Street 

Peter T. Kelleher 1997 
21 Brookside Avenue 

Richard A. Welch, Jr., Chairman 1997 
9 Viking Road 

Daniel T. Chane III 1998 


125 Forest Street 
WINCHESTER HOUSING AUTHORITY 


Barbara C. Bryant 1996 
2 Euclid Avenue 

Archie McIntyre 1997 
48 Everett Avenue 

Marianne K. O’Brien 1998 
18 Chestnut Street 

Francis P. Sopper (State Appointee) 1998 
10 Canterbury Road 

James R. Skahan, Jr. 2000 


51 Wildwood Street 
NORTHEAST REGIONAL VOCATIONAL SCHOOL BOARD REPRESENTATIVE 
Maura A. Looney 1997 
19 Perkins Road 


Appointed Town Officers 


I ies les cela vee sa pany h- W. Chadwick Maurer 
ee gk es cso oct o's e a evivlele ee Sees Wade M. Welch 
MEE GRIRCTILOL SCHOOIS. cic aces iss oe gc cs a ee was we Dr. Carol A. Eaton 
CEES SL a eee sees eee beets Carolyn Ward 
as SS a RI tli a a lar aR co nO Carol A. Thomas 
SOC T RTS. ratek Dau. hidiens Woes ose Michael G. Suprenant 
Building Commissioner/ 

Veteran’s Services Coordinator.................... Dominic J. Serratore 
ie all ahs cs tains, uy ect pheumen apelevivis Charles R. McNutt 
EN tT elo do a w Bila ate wom mss Bn ave 4 te ease $ Joseph N. Perritano 
EER cll ree i es Ae ok rr Lynda Wills 
Ti ig fo ces ses ose a cece bebe Anthony J. Celli 
EE ITECLOY » NG RID... ce 0k os ee Sh Lenore K. Evans 
Comptroller/Workers’ Compensation Director........... Joseph W. Bonner 
ERIN A eile euhe an hes © Rn a Joseph Tabbi 
oeton Aging Administrator ..../........6.0..++ D. Barbara Ciampa 
DLAOTE AOTINIStrator.. . 5... 6. ce ee ew ees Elaine D. Vreeland 
ECCT) a a eae Daniel D. McGur!l 


Board of Selectmen 


The following is a summary of the major activities for which the Board of Selectmen provided 
leadership, direction, and oversight during the past year: 


e Thesale of major portions of the Woburn Loop for the area between Swanton Street and 
Skillings Road. Total funds received to date since the property was purchased in 1984 are 
$407,183. 


e Continued involvement with all of the Boards and Committees in the budget preparation 
process. Particularly included is the School Committee, Assessors, Finance Committee, 
Library Trustees, Personnel Board, and the Capital Planning Committee. It is essential that 
this dialog be continued on a regular basis, given the difficult financial conditions. Equally 
important is the continuing emphasis on multi-year financial planning by all parties, 
especially in view of the "peak" in debt service in FY-97 and FY-98 due to major capital 
projects borrowing. 


e Construction of the $6.4 million Water Treatment Plant by Methuen Construction. This 
facility, required by an unfunded Federal mandate, will be completed in July, 1996. 


e Construction of the $3.5 million Library renovation, with completion anticipated by Fall, 
1996. 


e Reconstruction of the three bridges at Bacon Street, Cross Street, and Swanton Street. 
Funding for these projects was provided by the Commonwealth of Massachusetts. 


e Establishment of the Education Facilities Planning and Building Committee and their 
intensive efforts to prepare an Education Facilities Master Plan, which will present a very 
definitive course of action for the upgrading of all of the education facilities over the next 
15-20 year period. 


e Consideration of acquisition by the Town of Winning Farm. This property contains 
approximately 45 acres and is the last large remaining piece of open space in Winchester. 


The Board thanks the Town Manager, Department Heads, and Town employees for their 
support during this challenging year. In addition, the Board thanks the hundreds of citizen 
volunteers who serve on a broad range of boards and committees providing advice, expertise, 
and wisdom to the community. Only with the assistance of all these parties does Winchester 
remain one of the best-managed communities in the Commonwealth. 


Respectfully submitted, 


CAROL G. MULLIN, CHAIRWOMAN 
STEPHEN L. POWERS 

WILLIAM B. O'LEARY 

PETER T. VAN AKEN 

GERARD J. POLCARI 


Town Manager 


The 1995 Annual Report provides a summary of the activities of the various Municipal and 
Education departments over the past year. It also contains the detailed votes of all of the 
Town Meetings held in 1995, as well as the financial summary as presented by the Comptroller. 


Winchester is continually being challenged to provide acceptable levels of public service with 
very limited revenue. In FY-95 the revenue picture did not change significantly from prior years, 
and both Municipal and Education operations went forward with modest adjustments. 


The Town went through much of the fiscal year without settled collective bargaining 
agreements. Winchester has to be very cautious in adjusting personnel levels and salary 
increases, because that is the one area of the budget where dramatic increases occur and 
can have a direct influence on Winchester's fiscal condition over the long term. In the 
Education department this will be difficult because of the demands brought on by increasing 
enrollment and educational reform. There are also demands put on Municipal employment 
‘levels, particularly in Public Works, due to a greater requirement for service that is not being 
met because Winchester does not have the number of employees in this department that we 
had several years ago. Future personnel additions, however, should be made only after a 
detailed evaluation of need in relation to financial responsibility. 


Major accomplishments for 1995 include the following: 


e Ongoing construction of the Water Treatment Plant by Methuen Construction, with 
completion anticipated in July, 1996. 


e Construction of the Library, with completion anticipated in Fall, 1996. 


e Establishment of the Education Facilities Planning and Building Committee and their 
intensive efforts to prepare an Education Facilities Master Plan, which incorporates the 
improvement of all of the education facilities. 


| would like to thank all of the Department Heads and Town employees for their efforts over the 
past year, which enabled us to continue to provide acceptable levels of public service given 
certain financial restrictions. It is hoped that the public appreciated the efforts that are made 
in their behalf by these individuals. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 


Town Counsel 


The Town Counsel's services are divided into three broad 


categories: The first includes daily conversations with Town Department 
heads and their staff concerning potential legal problems arising out of 
the performance of their duties. This function, along with periodic 


attendance at meetings of the Board of Selectmen and other Town Boards 
and Committees when requested, allows Town Counsel to keep the Board of 
Selectmen and Town Manager advised of potential legal problems town-wide 
so that they can develop litigation avoidance policies and strategies. 


Examples of work product that evolve from this type of involvement 
include recommendations concerning response to reports of accidents on 
Town properties, sidewalks and streets, information concerning routine 
zoning, planning and public health questions, and memoranda and advise in 
regard to the Open Meeting Law, the Public Records Law, and the Conflict 
of Interest Law. During 1995-96, as a result of the recommendation of 
the Finance Committee, the Town Counsel, Comptroller Joseph Bonner and 
Assistant Town Manager Mark Twogood, undertook a review of practices and 
procedures involving insurance coverages provided to the Town by third 
parties and independent contractors, as well as the Town's current 
insurance portfolio. As a result of this review, various practices were 
instituted to protect and indemnify the Town from liability suits as a 
result of the negligence of third parties. Also, the Town) forethverrice. 
time in many years, obtained liability coverage for our municipal 
buildings. 


The second area of duties is to assist the Selectmen, the Town 
Manager, the Comptroller, other elected Boards and Committees, and the 
Town Meeting by providing legal analysis of specific issues and review of 
contracts, deeds, requests for proposals and the several other legal 
instruments to which the Town is a party. 


Examples of the type of issues in which the Town Counsel provided 
the above described services during 1995 - 1996 include the advertisement 
and sale of various parcels from the former "Woburn Loop", assistance to 
the Library Trustees and the Town Manager in various construction and 
insurance issues relating to the Library Renovation Project, review of a 
variety of legal and zoning issues associated with the proposed purchase 
of 45 acres of open space and recreation property located in Winchester 
known as the Winning Farm, and preparation in conjunction with the Town 
Managers office of a legal and public management analysis of various 
issues relating to the proposed contract extension, along with 22 other 
contract communities, of the Town trash disposal agreement with 
Wheelabrator, Inc., as part of the NESWC consortium 


The third area of the Town Counsel's activities involves the 
prosecution and defense of claims made by and against the Town and its 
various officers and Boards before State and Federal Courts and 
administrative bodies. 


Examples of the types of cases range from routine slip and fall 
cases to the resolution of the dispute between Winchester and Arlington 
over Winchester's sewer connections on the West side to the Arlington 
sewer system. 
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At present there are 22 cases pending before Courts and 
administrative bodies in which the Town is either plaintiff or defendant. 
Of these 22 cases, two could potentially have a significant impact on the 
Town's financial resources. 


As each of the Town departments struggle to do more with less, I, 
as Town Counsel, depend heavily on the wisdom, effort and enthusiasm of 
the Town's dedicated professional staff and volunteers, both elected and 
appointed to do the same. 


I am especially grateful to members of the Board of Selectmen for 
their experienced leadership in managing and directing the Staff and 
financial resources available to Town Counsel in both an effective and 
cost efficient manner. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 


ed, 


Winchester Contributory 
Retirement System 
Balance Sheet 
December 31, 1995 


Cash & short-term investments 220,999 
Fixed-income securities (at book) 13,959,759 
Equities (at market) 17,156,038 
Accrued interest 393,322 
Accounts receivable 64,405 
Total 31,794,523 
Annuity savings fund 8,309,952 
Annuity reserve fund 2,936,383 
Military service fund 5,698 
Pension fund 11,645,929 
Expense fund 39,241 
Accounts payable 36,152 
Pension reserve fund 8,821,168 
Total 31,794,523 
Number of active members in the system at December 31, 1994 322 
Number of retirees/beneficiaries at December 31, 1994 320 


For Fiscal 1996, a pension appropriation of $1,823,509 has been 
proposed by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Administration (PERA), notifies the Board of 
the pension appropriation required for the ensuing year and also 
projects future requirements. Following are the PERA-projected 
amounts for the years Fiscal 1996 through 1999: 
% change from 


FY projection prior year 
1997 1,934,999 

1998 2,030,111 4.92% 
1999 2,129,907 4.92% 
1997 2,234,620 4.92% 


The Town has accepted a funding schedule in accordance with Section 
22D of MGL Chapter 32 through a Home Rule petition, and the amounts 
required for appropriation have been calculated in accordance with 

this actuarial funding schedule commencing with Fiscal 1993. 


Respectfully submitted, 
William T. Baldwin 


Joseph W. Bonner, Ch. 
William H. O'Neil 
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Conservation Commission 


1995 ANNUAL REPORT 


During 1995, the Conservation Commission concentrated 
its attentions on implementing the Massachusetts General 
Law Chapter 131, section 40, (The Wetlands Protection 
Act),and the Town's Wetlands Bylaw. The Commission 
held public hearings on Requests for Determinations of 
Applicability and Notices of Intent, and issued 
Extension Permits, Enforcement Orders, and Certificates 
of Compliance. The Conservation Department 
participated in Site plan reviews of non-wetland 
projects to address possible environmental impacts. 


The energies of the Commission have also been 
focused on working with scout groups to improve 
environmental quality during our annual Aberjona River 
Cleanup Day, cleaning not only the areas aiong the 
river, but other conservation areas as well. we 
participated in Town Day, distributing information 
regarding environmental issues. 


- During the past year, we have acquired parcels of 
land, including 8,116 square feet adjacent to Sachem 
Swamp on Johnson Road, and 4.2 acres abutting Sucker 
Brook conservation area, plus an access point off 
Hawthorne Road. 


Respectfully submitted, 
Conservation Commission 


John Wortmann, Chairman 
Edward Barker 

Steven Lewis 

Richard Maggio 

Jedediah Mannis 

Awinash Manmade 

Carl Boerner 


be 


Winchester Historical Commission 


Members: Co-chairmen - Julie Khuen, David Buckley 
Robert Bilicki, Frederick Lyman, Frank Barnes, John Clemson, 
Susan Keats, and Associate Member: Jill Behrens. 


With the passage at Town Meeting in June, 1995, of a 
Demolition Delay Bylaw, the Commission expanded its 
responsibilities to include review of construction permits 
of properties listed on the National Register. To that end 
two permits were pulled throughout the year which involved 
Commission review. One project under review has been the 
housing development on Forest which would impact the Dike- 
Orne House, c. 1850’s. The Commission has met regularly 
with the developer to come to agreement about the building. 


The Commission worked closely with the Design Review 
Committee in development of a Sign Book which established 
standards for signs throughout town. Specifically, the 
Commission is to review all sign applications within 
Historic sDietruetss 


Greenways and bikeways have been the subject of many 
meetings during the year. With the Town’s interest in 
retaining a Planner in order to produce a Master Plan of the 
Town, the Commission’s interest in providing historical 
input as well as background information about potential 
sites and properties. 


The Commission began a Restoration Award program in which 
recognition will be given for outstanding restoration 
projects. The guidelines will be those followed by the 
National Trust for Historic Preservation. 


Commission members also undertook a review of the 1978 
building survey in order to decide if further properties 
should be nominated to the National Register. 


Commissioners Lyman and Clemson have organized a series of 
monthly Saturday walking tours of Winchester of historic 
neighborhoods. Resident response has been very good, and 
moneys from the walks have been donated to the Commission 
for the Restoration Award program through Comm. Lyman’s 
company, American Landmarks. The Commission will encourage 
other realtors to become involved in collaborative efforts 
of this scope in the future. 


Respectfully submitted, 
susan Keats, -Secrecany, 
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Treasurer/Collector 


CASH IN TREASURY JUNE 30, 1994 $ 1,820,042.42 
CASH RECEIPTS JULY 1, 1994 TO JUNE 30,1995 66 ,466,995.33 

$68, 287,037.75 
PAYMENTS 65, 394,453.78 
CASH IN TREASURY JUNE 30, 1995 $ 2,892,583.97 


INVESTED FUNDS AS OF 


JUNE 30, 1995 
REVENUE INVESTMENTS $ 2,690,180.89 
LAW ENFORCEMENT TRUST 7,606.65 
WATER BOND ISSUE 4, 703,922.75 
WINCHESTER HOUSING 696,461.28 
NON-REVENUE 14,426.97 
CONSERVATION 224,706.81 
M.W.R.A. I/I LOAN 8,870.84 
STABLIZATION 287,617.80 
CAPITAL EQUIPMENT 5,047.72 
LIBRARY BOND ISSUE 3,132,528.94 


$11,771,370.65 
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CERTIFICATES 


; ieee er > £ Bw: 5.1 
ss SULY 1, 1994 TO JUNE 30, 1995 


PAID 
TREASURER 


$186,953.70 

41,122.00 
54.12 
14,821.00 
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Board of Assessors 


The calendar year 1995 was a revaluation year in Winchester. 
Every three years under Massachusetts State Law, the Department 
of Revenue requires the Board of Assessors to revalue all four 
classes of Real Estate (Residential, Commercial, Industrial and 


Personal Property). As a result, the Board conducted a 
preliminary assessment sales ratio based on all sales in 
calendar year 1994. (Assessed values for Fiscal Year 1996 are as 


ofadganuarye t,. 2995)". 


After reviewing all the sales data information, the Board 
concluded the majority of the town was undervalued. After 
making adjustments in values, the Board conducted numerous 
spreadsheet applications as mandated by the Department of 
Revenue. The Board received final recertification approval in 
early December. 


As a result of increasing assessments, the 1996 tax rate dropped 
$.32 to $13.88. However, Chapter 110 debt transticueas 
$1,905,212 by the Board of Selectman added $.98 on the 
residential tax rate resulting in a final 1996 taxegaveuo. 
$14.86. The $.98 increase is offset by having lower water rates 
and a federal tax deduction on real estate taxes. 


In August, the Board hired Patriot Properties to conduct 
interior and exterior inspections of all properties in 
Winchester. The inspections will be done over three to four 
years to minimize the cost. The town must collect this data as 
part of an overall program to satisfy the State Department of 
Revenue requirements for certifying the assessments as fair and 
equitable. A total of $27,000 (new growth) of revenue was 
generated from this year's inspections. 


Assessor George L. Andersen was re-elected in March to another 
three year term. Chairman Eric R. Josephson completed his fifth 
year on the Board. Assessor Susan A. Lippman completed her third 
year on the Board. The year went smoothly thanks to the 
administrative staff of Marilyn Lane, Alice Alford, Patricia 
Haverty and Daniel McGurl, Director of Assessments. 


Respectfully submitted, 
Eric R. Josephson, Chairman 


Susan A. Lippman 
George L. Andersen 
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Board of Commissioners of Trust Funds 


The Comptroller’s report includes a detailed breakdown of the trust funds for the 
Town. The trust funds consist of the funds supporting the cemetery, library, schools and 
the Town generally. As the Comptroller’s report indicates, the total cost basis of the 
funds as of June 30, 1995 was $1,870,982. As of the same date, the market value of the 
funds was $2,227,216 compared with $2,023,054 at June 30, 1994. The income for the 
fiscal year ending June 30, 1995 was $123,268 compared with $146,304 in the prior 
fiscal year. The reduction in income reflects both decline in interest rates during the 
period and a gradual shift of a portion of the trust funds from fixed income to equity 
investments. 


Respectfully submitted, 
Joseph J. Christian 


Michael B. Elefante 
Anthony W. Ryan, Ch. 
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Engineering Department 


The year 1995 was very busy for the Engineering Department due to 
the increased number of special projects undertaken. Neverthe- 
less, the day to day engineering tasks required by the function 
of general government, had to be performed. 


The Engineering Department continued its ongoing activities by 
preparing and furnishing information, to the general publme, as 
well as providing professional engineering services, advising and 
assisting all Town departments, boards, committees and commis-— 
sions. Also, the water, ‘sewer, drainage, cemetery (alge eet 
layout plans, assessors, zoning, precinct, street and other types 
of maps were updated. The number of parking permits issued, and 
the time needed to process them, increased dramatically in 1995. 


Some of the special projects that the Engineering Department 
encountered in 1995 were as follows: 


WOBURN LOOP - On five (5) separate occasions the Engineering 
Department prepared Plans and Requests for Proposals for the Town 
Manager’s Office and Board of Selectmen to dispose of the various 
Parcels that are part.of the Woburn Loop property. tieweeaec- 
ruction layout of a parking lot at the Jake CianGie eyes. 
Facility, and the utilization of excess fill frompene mer go. 
itan District Commission’s Mystic Valley Parkway/South Border 
Road Reconstruction Project were the result of coordination and 
supervision by the Engineering Department. 


REHABILITATION OF THREE (3) BRIDGES - A contract for the Rehab- 
ilitation of Three (3) Bridges Over the Aberjona River at Cross 
Street, Swanton Street and Bacon Street was bid in 1995 under the 
State's Substandard Bridge Program. Although construction inspec- 
tion was provided through the consulting firm of LEA Guertin & 
Associates, Inc., the Engineering Department coordinated and ad- 
ministered the bidding, as well as the Utility Force Account and 
Chapter 90 agreements with the Massachusetts Highway Department. 


CENTER AREA PARKING - Maps were prepared and various proposals 
were reviewed relative to the Chamber of Commerce Center Area 
Parking Plan. After several public hearings, (hee yee soe 
Selectmen voted to revise the Traffic Regulations to make the 
previously existing one (1) hour parking either two (2) hours or 
thirty (30) minutes at various locations. Also, Penmere enone 
was approved for the Jenks Lot. The Town Engineer met several 
times with the Chamber and a group opposed to some of the 
provisions of the Chamber of Commerce Plan. 


SOUTH BORDER ROAD WATER MAIN REPLACEMENT - In August 1995 the 
Town Engineer recommended the replacement 1500 feet of water main 
in conjunction with the Metropolitan District Commission’s Mystic 
Valley Parkway/South Border Road Reconstruction Project. The Town 
Manager and Board of Selectmen acted quickly to approve the 
project. The plans were prepared, and the installation was 
inspected by Engineering Department personnel. The water main 
construction was completed and tested by the end of September. 
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WILDWOOD CEMETERY - The Engineering Department, being the record 
keeper for the cemetery, began in June 1995 to computerize the 
cemetery records. Two (2) computers, one at the cemetery and the 
other in the Engineering Department are being used to enter 
internment, owner and burial data as well scan existing records, 
and tie these documents to geographic locations on the cemetery 
map. Also, the Engineering Department worked with the Wildwood 
Cemetery Advisory Committee and the Director of Public Works on 
plans for an alternative layout of new grave sites. 


FIELDS MANAGEMENT - Engineering plans and related data were 
provided to the Fields Management Committee for discussion at 
meetings. Plans, survey layout and construction inspection were 
provided for irrigation of the remaining playing fields at the 
Lynch School, the installation of which was funded by the Soccer 
Club. Estimates were updated and submitted to the Capital Plan- 
ning Committee for future irrigation projects at Leonard's Field 
and Manchester Field. 


WASHINGTON STREET RECONSTRUCTION - Preliminary plans, at the 25% 
design stage, for the reconstruction of Washington Street from 
Skillings Road to the Woburn City line were submitted to the 
Massachusetts Highway Department in November 1995. The roadway 
plans, including sewer, storm drainage and layout information was 
prepared by the consulting firm of LEA Guertin & Associates, Inc. 
The water system design was prepared by the consulting firm of 
Camp, Dresser & McKee, Inc. The water main will be installed 
under the Washington Street Reconstruction contract to minimize 
the disruption that will be caused by this large project in 1997 
and 1998. 


The Engineering Department staff was very pleased when the 1995 
Annual Fall Town Meeting voted to name the playing fields, 
formerly referred to as Skillings Field, located on the opposite 
Side of the commuter rail line from the High School, after former 
Town Engineer John "Jake" Ciarcia who retired in September 1994 
after 40 years of service with the Town. 


I am grateful to Brett Gonsalves, Transitman/Draftsperson, who 
left his position in November 1995, for keeping the total station 
(electronic surveying equipment) and CAD (computer assisted 
drafting) system functioning in a most efficient manner. However, 
Brett will be remembered for helping others with their computer 
problems. The Town Hall still echoes with the desperate cybercry 
arece ! 


The dedicated staff, is comprised of Joseph Capone, Assistant 
Town Engineer; George Stewart, Junior Engineer; James Shattuck, 


Construction Inspector; and Carole Tourtellotte, Administrative 
secretary. 


Respectfully submitted, 


Michael G.,Suprenant,; PE. 
Town Engineer 
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Personnel Board 


The Town by-laws specify that the Personnel Board: 


ales 


Advise Town agencies and the Town Manager 


During calendar year 1995 the Town Manager and various Department Heads 
met seeking the advice of the Board. 


Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in May of 1995. The Board presented its recommen- 
dation at the Annual Spring Town Meeting. 


Assist in the coordination of Collective Bargaining activities 


Members of the Board served on the Town contract negotiation teams and 
engaged in collective bargaining. 


Prepare a written report stating the Board’s recommendations on warrant 
articles pertaining to personnel issues 


The Board submitted a report prior to the Spring Town Meeting, which 
included recommendations regarding wages and personnel reclassifica- 
tions. Complete records of these may be found in the 1995 report of the 
Town Clerk. 


Respectfully submitted, 


THOMAS MCCARTHY, CHAIRMAN 
TODD CRONAN 

WALTER DIGNAM 

SUSAN DONAHUE 

DONNA GARNER 

ROBERT MONTGOMERY 

LANA RIGHTER 
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Planning Board 


In 1995, the Planning Board continued its ongoing activities, in 
so far as the Board is authorized to do so, under the Subdivision 
Control Law, the Zoning Act and the ByLaws of the Town. These 
laws stipulate the Board’s responsibilities with respect to 
preparing comprehensive studies and Master Plans, holding public 
hearings, reviewing and taking action on subdivisions, site plans 
and proposed zoning changes, and making appropriate reports to 
Town Meeting on a variety of issues. 


The Board was successful with three (3) amendments to the Zoning 
Map. However, the developers of the Willows Project failed in 
their three (3) attempts to obtain the release of the existing 
covenant approved by Town Meeting in 1987, and their efforts to 
seek authorization to negotiate a new covenant with the Planning 
Board. In all, nine (9) zoning Articles failed at Town Meeting. 


Daniel T. Chane III was reelected to the Planning Board on March 
Pees Or a three (3) year term. 


Important accomplishments for 1995 included hosting the first 
Selectmen’s Meeting sponsored by the North Suburban Planning 
Council (a subcommittee of the Metropolitan Area Planning 
Council), and a commitment by the Planning Board to renewed long 
range planning in the form of exploring new ways to prepare a 
Master Plan. 


SUBDIVISION CONTROL AND SITE PLAN REVIEW 
A “Subdivision Control & Site Plan Review Projects Status Report” 


dated March 1, 1995, prepared by Michael G. Suprenant, PE - 
Planning Board Engineer, listed the following: 


Development Street Name 
Active Projects era ae 
e Oak Knoll Brooks Street 
e Forest Glen Estates Eugene Drive 
e Highland Crest Pheasant Lane 
e The Ledges #7 Wainwright Road 
e Pond Street “Common Driveway” 
Pending Projects 
e Tania Acres Tania’-Circle 
e Rossetti Estates | High Street & Rose Way 
e Arbor Knoll Arbor Lane 
e The Willows #7 Conant Road 
e Wittet Estates Keenan Drive 
Inactive Projects 
e Winchester Woods : #134 Cross Street 
e Heritage III St. Thomas Moore, Aristotle, 
Aquinas Path & Socrates Way 
e Chardon Chardon Road 


The total number of subdivisions approved by the Planning Board 
from the time the Subdivision Control Law was first adopted by 
the Town in 1953, to December 31, 1995 has been 69. 
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ZONING 


The Board held Public Hearings and presented reports to Town 
Meeting on twelve (12) zone change proposals in 1995. With 
respect to the Willows Project a total of six (6) Articles at 
three (3) Town Meetings all failed. Two (2) Articles, onegte 
reduce the affordable housing incentive from 8 to 5 units per 
acre, and another to eliminate Section 6.29 entirely fromegme 
Zoning Bylaw also failed. Three (3) successful Zoning Map 
amendments included, land on Main Street owned by the Winchester 
Savings Bank rezoned’ from SCI to CBD, land at the cornergoe 
Cambridge Street and Arlington Street rezoned from SCI to RDA, 
and Conservation land at Amberwood Drive and Simonds Road rezoned 
from RDA to SCI. The one (1) unsuccessful Zoning Map amendment 
was in regard to land at Star Market Plaza on Cambridge Street, 
which was not rezoned from RDB to GBD. 


BOARD OF APPEALS 

The Planning Board reviews Zoning Board of Appeals petitions and 
makes recommendations as appropriate. During 1995, a total of 
twenty-one (21) variance and/or special permit cases were 
reviewed. 


COMMITTEE ASSIGNMENTS 


Planning Board Members and their appointees served on the 
following committees: 


Committee, Board or Council Appointee (s) 

Capital Planning Committee Harry E. Chefalo 
Committee on Names Daniel T. Chae, 2a 
Economic Development Committee Stephen R. Parkhurst 
Fair Housing Committee Stephen R. Parkhurst 
Housing Partnership Board Stephen R. Parkhurst 
Citizens Advisory Committee Richard, A. Welch ews. 
Woburn Loop Harry E. Chefalo 
Water System Review Committee Peter T. Kelleher 
Winning Farm Committee Daniel ¥. Chane ais. 
North ‘Suburban, Planning Council Peter T. Kelleher 
Design Review Committee David Stirfisg 


Sandy Rogers 
Ann Blackham 


SPECIAL PROJECTS 


The Engineering and Planning Office Staff prepared an inventory 
of “Existing and Potential Dwelling Units” by Elementary School 
District & Type and “10 Year Housing Construction Summaries” for 
One & Two Family as well as Multi Family Units. This type of 
database was last compiled in 1973 by a planning consultant. It 
was an important part of the information that had to be submitted 
to the Educational Facilities Master Plan consultants for 
analysis. 
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The Planning Board thanks the Staff involved in preparing this 
Study, particularly George Stewart, who spent long hours 
compiling data from Assessor’s records, the List of Residents and 
field observations. 


Also, we are indebted to the Planning Board Engineer, Michael G. 
Suprenant and the Administrative Secretary, Carole J. 
Tourtellotte, for the hard work and support they provide the 
Planning Board. 


Respectfully submitted, 


Richard A. Welch, Jr., Chairman 
Peter T. Kelleher, Vice Chairman 
Harry E. Chefalo, Secretary 
Danied © T), .Ghaneysel FT 

Stephen R. Parkhurst 
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Winchester School Committee 


The hiring of Dr. Carol Eaton as the Superintendent of schools highlighted 
the 1995-96 year in the Winchester School System. A major initiative of 
her first year has been the restructuring of the Central Office. The 


changes which will occur: 


1. The Assistant Superintendent of Curriculum and Instruction position will 
be eliminated and a new position, Assistant Superintendent, will have a new 
job description and revised responsibilities. 

2. The Assistant Superintendent of Management and Personnel position will 
be eliminated and a new position, Business Manager, will have a new job 
description and revised responsibilities. 

3. The Director of Pupil Services position will be eliminated and a new 
position, Pupil Services Coordinator, will have a new job description and 
revised responsibilities. 

4. Three administrative.assistant positions will be created to replace the 
three secretarial positions in the Central Office. New job descriptions 
and responsibilities will be written for the positions. 

5. A Student Services Coordinator position will be Greateduratweene 
elementary, middle and high school level. These positions will upgrade the 
current Team Chairperson for Special Education positions and will have 
revised job descriptions. 

6. A Director of Technology Services and Curriculum, K-12 position will be 
created. 

7. During the 1996-97 and 1997-98 school years, the Curriculum Director and 
Curriculum Coordinator positions will be interdisciplinary, K-12, with new 
job descriptions and responsibilities. 


The School Committee and the WEA agreed upon a new contract for the 1995-96 
year which included a 2 1/2% increase and an additional day rer 
professional development in accordance with the Education Reform Act. 


The Education Reform Act has been in force for two and a half years. 
During the past year we have seen the impact of the law in many ways. To 
list just a few: 


* The State Board of Education has developed a Common Core of Learning, 
which will form the basis of what every student must master as a condition 
of graduation. We have begun the review of our curriculum in light of the 


outcomes outlined in the Common Core of Learning. This year the focus has 
been on the mathematics and social studies curriculum. 
¢ We are planning to meet the new Time and Learning rules. We will be 


required in the 1996-97 school year to offer 990 hours of instruction at 
the high school, and 900 hours at the elementary level. In 1997-98, all 
students must receive 990 and 900 hours of instruction at the respective 
levels. This requirement will affect our schedules in a number of ways and 
will have budgetary and labor relations impact as well. It will also 
affect the number of credits a student must earn to graduate from the high 
school. 

« We will be developing performance standards for all educators in 
conjunction with the WEA. Input from parents and the community at large 
will be incorporated into these discussions. These standards affect the 
WEA contract and must be ratified by the Union and approved by the School 
Committee. 


Two years ago, several elementary teachers formed a study group to 
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investigate multiage education as a better way to support a developmentally 
based curriculum. A multiage class is a class where children of different 
ages and grade levels are mixed deliberately for educational reasons. The 
children stay with the same teacher for two years. All of the elementary 
schools next year will have two multiage classes at grades one and two, 
except V-O which will have one grade one and ‘two and one grade three and 
four. 


The Facilities Committee whose members were appointed by the School 
Committee, Selectmen, and Town Moderator have worked extremely hard this 
past year to develop a plan to renovate our school facilities. The 
Committee selected the firm of HMFH of Cambridge to complete a 
comprehensive review of each physical plant. Meetings have been held with 
administrators, teachers and other users of these facilities for their 
input on the needs and priorities for each building. The process of 
information gathering and planning by the Facilities Committee has been 
thorough and inclusive. 


The highlights of our technology initiatives this year are: 


e The $276,000 capital budget grant allowed us to buy approximately 100 
new computers and file servers at the high school and McCall, and to expand 
the network infrastructure at all schools. However, in response to the 
NEASC accreditation requirements for the high school, roughly two-thirds of 
the new computers were placed in the high school. Next year, new hardware 
will be more equitably distributed to all schools. For the first time, the 
network was expanded into all mathematics and science classrooms and into 


all department areas for student and staff use. At McCall and the 
elementary schools there was in incremental enhancement of network 
capability. 


e Prior to the opening of school, professional development courses were 
offered to a number of teachers as part of the new EDCO Collaborative 
Technical Institute. Sasciconmunities! pagpticipated inthis effort» last 
summer. It is expected that it will expand to ten communities this year. 
Winchester offered ClarisWorks and Exploring the Internet. Our teachers 
were able to take one of these courses or a course offered in one of the 
other participating communities. 

* To support the move toward site based management, we brought in the 
MacSchool Student Information System which is a complete management system 
for each school. It will handle all the functions needed at each school 
such as attendance, student records, scheduling, and grades. The system is 
maintained by the users. 

° We brought the Town Hall onto the school-wide network. We plan to add 
the library, DPW, police and fire departments. 

e We created a world wide web site for schools and town. Anyone in town 
who has access to the Internet can now access this web-site. Our address 
is: www.win.mec.edu 

* Pending approval of Town Meeting, our plan is to buy 140-160 new 
computers with peripheral devices to be balanced between all the schools. 
We will extend network expansion into every classroom. These network 
devices will be reused after renovation. 


Jerilyn W. Heinold, Chairman 
Kathleen M. Bodie, Vice-Chairman 
Eli Cc. Bortman 

James W. Evans 

Edward F. O’Connell 
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Superintendent of Schools 


Robert Fitzgerald, former Superintendent of Schools, left a fine legacy 
with the Winchester Public Schools. As the new Superintendent of Schools, 
I’ thank him, as well as the previous School Committees and Superintendents 
who went before him. dot: is a privilege to work with so many fine 
educators and parents in Winchester. 


Setting high-achieving learning goals for students who will live and work 
in the Twenty-First Century is the single most important act which 


educators and parents can initiate together. The first -step sin 
accomplishing goal-setting is the establishment of learning outcomes for 
each of the school system’s content areas and programs. During the next 


two years, the school system will develop these outcomes for all areas and 
will be including ideas from parents and the entire community. 


The greatest challenge for the 1995-96 school year and planning for the 
1996-97 school year has been that of meeting the educational needs of the 
students of Winchester and the requirements of the Massachusetts 
Educational Reform, simultaneously, due to the limited finances of the 


town. The school system is one part of the town and community, working to 
develop collaborative solutions to the financial constraints, with the Town 
Manager, Board of Selectmen and the Finance Committee. The town and 


schools must make decisions together, sharing the available resources. 


The Educational Facilities Planning and Building Committee is an example of 
the collaboration in Winchester among townspeople, municipal government and 
the school department. For ten months this committee has met to consider 
and then recommend a Master Plan for the renovation of the schools, along 
with a Phase I project to the School Committee, Board of Selectmen and then 
finally to the Town Meeting. The commitment to involve townspeople in the 
project, collect ideas and suggestions from all parts of the community is 
exemplary. The condition of the buildings has been a concern of the School 
Committee, the school administration and town government for several years, 
as the maintenance budget continued to shrink. The renovation of the 
schools will address many needs in the system and produce equity of 
facilities for all students of Winchester. 


As the individual schools work on their own Improvement Plans under the 
Education Reform regulations, so will the school system work on its 
improvement plan which encompasses all of the schools. Site-based 
Management is a critical factor in school excellence by the fact that it 
allows individual schools to make decisions within the framework of the 
system's overall goals. Each school may create unique learning 
opportunities within the agreed-upon framework of the system. This does 
not mean that schools may “do as they please” or to teach subject areas 
which no other school is addressing unless this is part of the system-wide 
plan. 


Critical to site-based management is the Structured Learning Time 


requirement which is part of the Education Reform in Massachusetts. Dr. 
John Ritchie, with his high school staff, students, parents and School 
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Council, must decide upon a plan which allows for all students to receive 
990 hours of structured learning time during the school year, 1997-98. The 
plan will be presented to the Superintendent and School Committee for 
approval, and then be incorporated in a system-wide plan submitted to the 
Department of Education. The final plan will reflect what the high school 
staff, students and parents believe is the best way to meet the 
requirement, given the fiscal constraints of the school system. 


Winchester Public Schools has made great strides in meeting the goals of 
the Department of Education, where educational technology is concerned. 
Thanks to the support of Capital Planning and the Town Meeting, additional 
computers have been purchased for the system. The local computer network 
connects all schools and most town government departments at this time. 
The local network is connected to a larger network at the Merrimack 
Education Center to access the Internet and the World Wide Web for all 
schools. This access opens up all sorts of learning opportunities for the 
students and teachers. More opportunities for parents and the community to 
learn about these learning advantages for students will be shared in the 
coming school year. The system is very fortunate to have many parents who 
already volunteer to teach students using computers, as well as those who 
donate computer technology to the system. 


The Winchester Foundation for Educational Excellence continues to support 
the system and teachers by awarding nearly $60,000 in grants, large and 
small, to educators throughout the system. The Third Annual Spelling Bee 
raised $15,000 for the support of Winchester education. The commitment is 


outstanding. The Winchester Sports Foundation contributes to the many 
sports programs in the system as well, providing supplies and equipment, 
even salaries for some coaching positions. The school system’s budget 


could not sustain the athletic program without the Foundation’s assistance. 
The educational support groups by areas, such as the Friends of Art and of 
Science, are also numerous and allow the teachers to expand their abilities 
to reach all students. The overall support in Winchester is remarkable. 


Special Education in Winchester is focused upon providing the best services 
in the best possible setting for children who receive services for learning 


needs. Inclusion of most students in the regular education classrooms is a 
growing commitment on the part of the special and regular educators in 
Winchester. Approximately 18% of Winchester’s students receive special 


education services of some type, and this represents the state’s overall 
average of students receiving services. 


The 1995-96 school year has been one of changes and new directions for 
teachers, students and parents. 


Personnel 


Sixty-six staff members were honored at the annual Staff Recognition Day on 
February 9th. They had been employed by the schools system a total of 
1,205 years: 25 had served ten years, 10 fifteen years, 8 twenty years, 14 
twenty-five years and 9 thirty years. 


Two members of the instructional staff retired at the end of the 1994-95 


school year: Martha (Martie) Whitney, a sixth grade teacher at the McCall 
Middle School and Lorna Phillips, a social worker at the secondary level. 


a 


In April, the Vinson Owen School community was saddened at the sudden death 
of head custodian, Patrick J. McDonough, who had been at the school from 
its opening in 1962, and is remembered with fondness by many students 
during his more than thirty years of service. Danny Ryan, the much admired 
head custodian at Winchester High School retired in July after a lengthy 


illness. 


During the summer Dr. Carol A. Eaton was hired to replace Robert D. 
Fitzgerald who had been superintendent for the past three years. 


Curriculum and Instruction 


Curriculum improvement centered on reviewing the new Massachusetts 
Curriculum Frameworks developed by the Massachusetts Department of 
Education. At the secondary level, each department reviewed the materials 
appropriate to its discipline. At the elementary level, work continued to 
focus on social studies and mathematics. At both levels, the goal has been 
to identify areas where the Winchester curriculum must be brought into 
alignment with the state frameworks. Curriculum committees for grades K to 
12 continued work in mathematics and social studies with the goal of 
publishing a revised scope and sequence which is aligned with the state 
frameworks in these two disciplines and which identifies grade level and 
course benchmarks and outcomes. 


The Common Chapters of the state frameworks discuss instructional practices 
which support excellence in teaching and learning. During the previous 
year a study group funded by a grant from the Massachusetts State 
Department of Education agreed that the principles taught in the Project 
Zero Smart Schools pilot project at McCall Middle School conformed to the 
Common Chapters requirements. Therefore, this year the initiative was 
extended on a voluntary basis to the elementary schools and continued at 
McCall. This program emphasizes intellectual rigor, active learning and 
performance assessment. The goal is to help students become responsible 
and independent life-long learners. 


The professional development program, designed by the Winchester 
Professional Development program continues to grow and affect instruction 


in the schools. Because of the efforts of one study group, multiage 
classrooms at the first and second grade level will be offered as an option 
to students in each elementary school next year. The teachers from the 


study group who will be teaching in these classrooms spent time through out 
the year preparing for these classes by working with a consultant on a 
bimonthly basis. Another group formed a developmental practices study 
group because of a course offered in the previous year’s professional 
development program. The teachers demonstrated a serious interest in 
improving their computer skills with all computer-related courses filled to 
capacity. Again this year, over 75% of the staff attended professional 
development offerings in Winchester. These and other staff members also 
attended courses and programs offered through EDCO collaborative, 
universities or professional organizations. 


Winchester High School 


Much of the work at Winchester High School during the 1994-1995 school year 
involved beginning to implement the recommendations of the NEASC Visiting 
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Team which had visited the school the previous year. Central to the report 
was the recommendation to enhance the technological capabilities of the 
school, which began in earnest with the completion of the electronic 
network in the high school,and the arrival of the first batch of relatively 
high powered computers for staff and student use. By the end of the year, 
e-mail had become a common means of communication, and students and 
teachers had begun experimenting with different software packages to expand 
curriculum. 


The Winchester High School Council, an outgrowth of the Educational Reform 
Act of 1993, continued to be an active force in implementing four Core 
Values within the school. The Council sought ways to make learning more 
integrated, to promote active learning, to increase the sense of 
responsibility among members of the community, and to define and emphasize 
quality work from all students and teachers. Part of the Council’s efforts 
involved improving communication with parents, and evening meetings with 
the parents of students in each class were set up and will be a regular 
part of the school’s functioning. 


Winchester High School continues to have an excellent reputation among 
college admissions offices. Roughly 94% of the graduating class of 1995 


went on to either a four or two year college, representing an increase of 
8% over the previous year’s graduating class. 


McCall Middle School 


McCall first became a middle school during the 1990-1991 school year when 


the 6th Graders joined us and we became a Grade 6 through 8 school. In 
1995, we continued our efforts to become a true middle school, i.e., a 
school that is learning centered and child centered in the total experience 
that it offers its students. Important steps in this movement were the 
following: 
. the elimination of leveling in all core subjects in Grade 6 for the 
1995-1996 school year 
° the reduction to two levels of English in Grades 7 and 8 and in 


Science in Grade 8 for the 1995-1996 school year 

° the gradual reduction to two levels of Math in Grades 7 and 8 by the 
1997-1998 school year 

e the addition of a Faculty Advisor Program, “Prime Time,” for all 6th 
Graders in 1995-1996 in which individual faculty members meet with 
small groups of students once every six days to discuss school 
matters of importance to the students 

° the decision by the School Committee in the Spring of 1995 to hola 
McCall accountable to the 900 hour instructional time requirement and 
thereby providing the school with the time flexibility to continue to 
develop the middle school concept 


In the late Spring of 1995, a seven-member McCall Middle School Steering 
Committee was formed in preparation for participation in the New England 
Association of Schools & Colleges, Inc. accreditation process. Members of 
the Committee attended a June workshop run by the NEASC to gain an up-to- 
date understanding of the whole process, and in late September, Janet D. 
Allison, Associate Director of the Commission on Public Secondary Schools, 
addressed the school community on all the steps involved in accreditation, 
including a Visiting Committee’s four-day stay at McCall in March 1997 and 
our responsibilities with respect to this Committee’s follow up report. In 


ao 


the Fall of 1995, the Steering Committee organized parents, staff, central 
office personnel and School Committee members into a series of committees 
that began the important self study phase of the accreditation process. As 
of the end of 1995, good progress was being made in preparation for the 


March of 1997 visit. 


Our students continued to distinguish themselves in 1995 as they performed 
admirably in January and June evening choral and instrumental concerts, 
took us back to the “good old days” in November with their lively rendition 
of “Bye Bye Birdie”, and won many special awards including the President’s 
Education Awards for Educational Excellence and Educational Improvement, 
the Boston Globe Scholastic Art Awards, the State Geography Bee, The Global 
Challenge, and individual New England Math League Awards and McCall Middle 
School Math Team Awards. 


Major school events in 1995 included a January 17 Dr. Martin Luther King, 
Jr. all-school assembly highlighting Ms. Dorothy Keller, a retired Woburn 
teacher; interesting, informative trips to Washington, D.C. in March (Grade 
8) and New York in May (Grade 7); “Core Values Day” on May 18 in which the 
McCall values (learning centered school, respect for self and 
others, service to others, and creative, independent, life-long 
learning),and workshops for McCall staff members on inclusion by Dr. 


Jerome Shultz. 


As the 1995-1996 school year commenced and as we moved through the Fall and 
Winter months, McCall Middle School faced a number of new challenges in its 
efforts to become a true middle school, namely, working with a new 
Superintendent with a strong middle school background, increasing 
enrollments and need for additional staff and rooms to properly accommodate 
these increases, improving parent communication through formal parent 
conferences in Grades 7 and 8, exploring as a school goal how gender issues 
should be dealt with in a middle school setting, making good use of new 
computer technology that ties us into the Internet, and participating ina 
system-wide building and grounds renovation study that could have major 
long-term effects on our school. 


All told, 1995 was a very exciting and challenging year for the McCall 
Middle School community! 


Elementary Schools 


The elementary schools continued to benefit from the Support” and 
involvement of parents and community members. Each school’s parent 
association continued to sponsor many enrichment programs, including 
residencies by visiting artists, assembly programs and classroom visits by 
speakers and artists. The work of our school councils has been an 
invaluable support to the continued growth and improvement at our schools. 
The council membership brings together parents, teachers and community 
members in the challenging task of reaching for excellence. The Winchester 
Foundation for Educational Excellence funded many mini grants in schools 
across town. The grants allowed teachers to put into practice many of 
their innovative and creative ideas. The programs enhanced and extended 
the curriculum offerings in our classrooms. 


The University of Chicago Math Program has been implemented throughout the 
elementary grades. The school department is entering the evaluation phase 
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of the program in light of national standards developed by the National 
Council for Teachers of Mathematics and the Massachusetts Department of 
Education Curriculum Frameworks. A math study group will continue its work 
on this task. Another study group is reviewing the Social Studies 
curriculum. The review will include a study of how our curriculum aligns 
with the Massachusetts Department of Education Curriculum Frameworks for 
Social Studies. 


Technology continued to be an important focus for the elementary schools. 
The school department and the town have been supportive by providing 
capital expenditures to purchase new equipment. Elementary teachers have 
taken advantage of professional development opportunities in technology 
that have been provided by the Winchester Public Schools. Most teachers 
can reach one another through e-mail on our local area network from their 


classrooms. Every school has stations located in common areas so that 
teachers can use the e-mail system. In many classrooms teachers and 
students can access the Internet. The elementary schools will continue to 


work toward the integration of technology into our curriculum and into our 
instructional practices. 


Teachers at several schools have been working on the research and design 
phase of developing multiage classes in the elementary schools. The 
concept has been supported by the administrative staff and by the School 
Committee. Each school is moving forward in the implementation phase for 
multiage classes. There will be several multiage (grades 1/2 and 3/4) 
classes formed for the 1996-1997 school year as well as the traditional 
graded classes. Teachers are involved in an intensive training program 
offered by the Winchester Public Schools. We are excited about this 
innovative, teacher-generated initiative. 


The elementary schools look optimistically toward the future as the town 


considers the plans for school facilities improvements. We are confident 
that the community’s support for education will continue. 
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FOLLOW-UP SURVEY 
CLASS OF 1995 


Number of Students Percentage 
Four-Year Colleges 163 91.6 
Two-Year Colleges 4 Daw 
Business, Technical, Spec. Schools 2 deal 
Post Graduate or Prep. Schools 3 aes 7, 
Armed Forces 0 0 
Employment 5 PAR ie 
Undecided Al 0.6 
Unknown OFF 0 
178 100 
SUMMARY 

172 go on to further education of various types 96.6% 

5 are planning to work 2.8% 

1 are undecided or unknown 0.6% 
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CANDIDATES FOR GRADUATION 


CLASS OF 1995 


Carolyn Elizabeth Abbanat 
Laura Louise Aleo 

Robert Bruce Alexander 
Jannine E. Allen 

Jay Matthew Allston 
Melissa Anne Barron 
Margaret Belanger 
Elizabeth M. Bittarelli 
Daniel William Boffo 
Nicole Elizabeth Bonasera 
Taline Boyamian 

Gerard Joseph Brennan 
Katie Jane Buchanan 
Maile Elizabeth Bushnell 
James J. Calvey 

Michele Marie Carpinteri 
David Michael Carr 

Lea Marie Casalinuovo 
Teresa Laura Cella 
Stefania Ann Celli 
Muhunthan Chanmugham 


Anthony George Christofellis 


Elizabeth Mary Chute 
Natalie Marie Ciulla 
Michael Jason Clare 
Arielle Raselin Clark 
Caroline Brooke Cohen 
Jeremy Charles Cook 
Kevin Patrick Coughlin 
John Patrick Crowley 
Alessandro Cubi 

Colleen Marie Curley 
Sean Paul Curry 

Chad Joseph d'Entremont 
Kathryn Lee Daley 
Emily Elizabeth Davis 
Jeffrey W. Dearman 
Stephanie Marie Deering 
Nicola J. DellaCioppa 
Emily Kathleen DelPino 
Lisa Marie DiFonzo 

Joy M. DiGiovannantonio 
Matthew T. Donaghey 
James William Doto 
David Adam Drazen 
Heather Meaghan Ducey 
Sean K. Duffy 
Nathaniel S. Edmonds 
Matthew D. Elio 

Paul Anthony Fahlbeck 
Anthony Feola 

Deborah Marie Fiumara 
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Cheryl Foley 

Megan B. Foley 

Jessica Ricci Fougere 
Francis) Je. Frisods 
Jarrod Paul Galante 
Joseph A. Gallagher 
Bogumila Renata Gatarz 
Christopher Francis Germain 
Eric J. Gianci 

Marissa Jean Giaquinto 
Elizabeth R. Goeke 
Atreyee Gupta 

Peter James Gustin 
Alexandra Catherine Halchak 
Ronald C. Hall 
Nathaniel Hopkins Haskell 
Michael Hennessy 

Cheryl Elyse Hintlian 
Anne Meredith Hoffnagle 
Katherine Huxtable Hood 
Tiffany Ellen Hughes 
Benjamin J. Huppi 
Amelia Gummere Hurlbut 
Wesley Yu-Wei Hwang 
Jamarll R. Johnson 
Meredith Anne Johnson 
Peter Ming-Wei Ju 
Trevor William Kassner 
Mary Margaret Keefe 
Jeana Kim 

Lindsay Marie King 
Thomas Bede Krajewski 
Allison Lee 

Michelle Marie Lentine 
Amy E. Lerman 

Sarah C. Lewis 

Melissa Coy Lindmark 
Sarah Jean Lizotte 
Alexander Tibor Loeffler 
Jeffrey William Lucero 
Alison Mabardy 

Amy Helena MacKenzie 
Andrew J. Maguire 
Caitlin Elizabeth Maher 
David Francis Maher 
Michael Knoetgen Manzo 
Jessica Elena Marder 
Julie Ann Marina 
Michael DeLorenzo Marino 
Robert J. Marrone 
Jeanne Marie Martell 
Wesley Robert Matthews 


Danielle Mary McCarthy 

Paul McGeehan 

Paul Adams McGowan 

Michael Philippe McGreenery 

Kerry Lynne McHugh 

Steven John McRae 

Peter J. Menucci 

Kimberly Jean Middleton 

Gregg S. Miles 

Michael Robert Millerick 

Katherine Rose Mirabito 

Allison L. Mooney 

Scott M. Mosher 

James Brian Murdock 

Julianne Marie Murphy 

Bethan Jane: Nazzaro 

Kathleen P. Nowell 

David K. O'Leary 

Karl E. Oliver 

Elizabeth P. Oram 

Mark Anthony Pacheco 

Lahn C. Penna 

Vincent R. Pepi 

Mark Edward Phillips 

Dennis Phinney 

Gary Piandes 

Nathan Dyer Plowman 

Gemma Marie Porter 

Stephanie Marie Powers 

Pratheeban Puvirajasingam 

Damon Ryan Rahbar-Daniels 

Jennifer Vera Rauseo 

Keith Anthony Raymond 

Sean Paul Riley 

Melissa Marie Roake 

Stephanie Anne Robbat 

Ann Goodwin Rubinstein 

Julie Ann Russo 

Anita Rutnam 

Timothy James Salter 

Michelle Lee Sauer 

John P. Sawyer, III 

Rebecca Carter Scott 

Fernandez Rodrigo Agustin 
Serrano 

Megan Noelle Sevigny 

Karen Elizabeth Shanahan 

Erin Marie Shaughnessy 

Jean Shia 

Jeremy Hyun-Soo Sho 

Shannon Marie Slater 

Brandon Brye Smith 

Tighe Gibson Smith 

Ann Marie Squeglia 

Sarah Williston Stevens 


40 


Peter John Stoltzman 
Carolyn Ruth Stone 
Matthew David Storeygard 
Jeffrey Daniel Sullivan 
Kristine Elizabeth Tarbell 
Nathaniel Riley Tarin 
Menaka Thillaiampalam 
Griffith G. Tran 

Benjamin Robert Trottier 
Evans Tsiaousopoulos 
Carolina Urzua 

Alexander van der Ven 
Thomas Anthony Voltero, Jr. 
Michael Joseph Wallwork 
Emily Patricia White 
Genevieve d'Ivry White 
Rebecca Elyce White 
Agnes M. Wierzbicki 

Jay Edward Wightman 
Paul Garrett Wile 

John Joseph Worthen 
Allison Diman Wright 
Rajiv Duke Yoganathan 
Jessica Powers Zuccola 
Timothy Seneff Zue 


National Honor Society 
Members 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 


The 1994-5 school year represented the 25th class to matriculate at Northeast Metropolitan Regional 
Vocational School. Northeast graduated 223 in the class of 1995. The breakdown of the graduates status after 
graduation is as follows: entering Military Service, 7; employed in related field, 66; employed not in related field, 
28; Pursuing additional education, 84*; unemployed - seeking employment 29. * Thirty eight per cent of the class 
went on to further their education. 185 members of the class either entered military service, are employed or seeking 
further education which represents 84% of the class of 1995. 

The Northeast Scholarship Committee awarded individuals to 60 deserving students. $84,000 was given in 
Scholarship. 72% of the scholarship aid went to students furthering their education at a 4 year school. Students 
beginning their work in their vocational field or entering trade apprenticeship programs garnered 28% of the 
scholarship assistance in order to purchase costly tools nad equipment as well as entry level expenses toward trade 
education programs. 

Special needs enrollment for the 19945-95 school year was 222 students. This represents 20% of the 
school population. 

In March of 1995, the third phase of the Northeast/Russian Exchange Program continued with the arrival of 
5 Russian students and 3 adults from St. Petersburg. The Northeast family hosted these guests for two weeks. 

The Peer Mediation Program entered its third year. This conflict resolution program was modeled after 
successful programs in the state. A non-traditional support group serves as a “comfort zone" for students who have 
chosen careers that are considered non-traditional for their race, gender, etc. 

Over 221 students in grades 9 through 12 participated in the summer program. The popular computer camp 
had over 212 students. It is the objective of the counselors to teach new campers skills they can use during their 
regular school year. New programs strengthen reading and math skills as well as social skills. 

Adult Education continued with an all time high with over 1,500 students enrolled this year. A new 
dimension for the 1994-5 Adult education is the focus for the health care and related fields which project high 
employment possibilities. 

As Northeast celebrates its twenty-fifth year Vocational/Technical Excellence to its twelve member 
communities, its aim is to continue to offer the very latest in vocational/technical and academic education by 
maintaining a high level of performance. The school curriculum continues to offer the students the finest education 
with which to build a successful career, no matter which career path chosen. In conclusion, it has been pleasure to 
have represented Winchester as a member of the Northeast Metropolitan Regional Vocational District School 
Committee not only to serve as the guardian of the funds allocated from from the community to this educational 


institutional, but to assist in maintaining the highest standards of educational excellence possible. 


Respectfully submitted, 
Maura A. Looney 


Northeast School Committee 


Winchester's Representative 
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Trustees of the Winchester Public Library 


The long overdue initiative to renovate our public library 
began in the spring of 1987, sputtered to a stop in late 
1988, was resumed in June 1992, and finally swung into high 
gear in 1995. 


In late 1994, after an initial round of bids by contractors 
came in far higher than the Town's cost estimates, the 
project was downsized and additional contractors solicited 
to bid. When the rebidding results still exceeded by a 
smaller margin the Town's prior appropriation for the job, 
an additional $780,000 was appropriated by Town Meeting on 
February 6, 1995. In mid-March, the general contract was 
awarded to the low bidder, Pascucci Bros. Co., Inc., of 
Woburn, at a price of $3,331,000, and the job got under 
way. 


What followed was an extremely busy year for all concerned: 
Trustees, our Director, Lynda Wills, Assistant Director, 
Barbara Yuan, the library staff and our principal 
architect, Jon French of Thomson, French, Matsumoto, Inc. 
Periodic site inspections, many extra meetings, coping with 
unexpected surprises (e.g., hidden asbestos), trips to 
other libraries for ideas and comparisons, reviewing 
contractor claims and requests for extension for time, 
conference after conference with the architects and experts 
in certain fields (library furniture, signage, finishes, 
etc.), evaluating landscape plans, preparing specifications 
for bids (shelving, data wiring, furniture), and assessing 
the results -- all played their part in creating a nose-to- 
the-grindstone atmosphere all year long. Lynda Wills 
attended every weekly job meeting between the architect and 
the general contractor. 


In the meantime, a remarkable example of Winchester 
volunteerism and collaboration built up steam as the year 
progressed. The Trustees' private fund-raising drive, 
(Build for the Future!") became infused and energized by 
volunteer campaigners, including both a core of Friends and 
a sizeable number of unaffiliated library backers who came 
from everywhere to help. When the dust settled in 
December, the campaign had garnered an astonishing amount, 
over $580,000, perhaps a Winchester record for this sort of 
thing. 


Two other achievements must be mentioned. In July the 
Massachusetts Board of Library Commissioners awarded 
Winchester a $200,000 grant which will be used to help pay 
off the bond funding the renovation. Congratulations go to 
Director Wills and Assistant Director Yuan for prevailing 
despite numerous competitors for the grant money. In 
November, Julie Khuen's Master Landscaping Plan for our 
library won an award from the Boston Society of Landscape 
Architects. 


42 


The Trustees are looking toward a substantial completion of 
the renovation project in June or early July. The move back 
will take place later this summer. 


Respectfully submitted, 


Lane McGovern, Chairman 

Ellen B. Browning, Vice Chairman 
Anne K. Nevins 

A. Deborah Pavelle 

Ernest A. Phillips, Jr. 


Library Director 


Library resources may be otherwise limited but we are rich 
in our volunteers, the leadership of the Trustees, and the 
Willing Spirit of our staff. Thank you to the Friends of 
the Library (President Betsy Coonley) for their generous 
support; and to Co-Chairs Nancy Fincke & Lisa Santos, whose 
"Build for the Future!" Committee developed an extra- 
ordinary fund raising campaign. We are deeply grateful to 
all of the officers and sub-committee chairs of both the 
Friends and the fund raising campaign, as well as the 
individuals who gave so freely of their time and skills to 
the Library this year. We count our success not only in 
dollars, but in the number (over one thousand citizens and 
businesses) who contributed to the renovation funds. 


A special note of thanks is due our volunteers who work in 
the Library each week. Their total of 872 hours directly 
benefitted all of our patrons. This has been a difficult 
year for staff members who have responded with grace and 
good will to the challenges of the temporary building. 


Automation and Technical Services: Nancy Goodwin, 
Department Head 


This year has been full of upheaval with the implementation 
of a new acquisition system and personnel changes. 

Training for the new acquisition/ordering system through 
the Minuteman Library Network's vendor and training for the 
new staff would be difficult enough under ordinary 
circumstances, but this was the first full year that this 
department was supervised by a part-time department head. 
8,640 new items were added and 1,676 items were withdrawn. 


Children's Services: Yvonne Coleman, Department Head 
Our temporary quarters were awash this year with the 


vividness of reading and learning. Spring brought the 
collaborative work of the Young Graffiti Masters and 
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McCall's students, a Valentine Tea party, visits from 
Louisa May Alcott and the library architect, Jon French and 
our first Media Fair. Our summer program, "Let the Book 
Bug Bite" produced budding entomologists, quilting "bees", 
"flea" markets, and the culminating UGLY BUG BALL. The 
R.O.A.R. Corps read to over 3,000 children and produced 
videotaped book reviews and local news readings. "Peace 1s 
Round", a series of programs suggested by the 50th birthday 
of the UN in the fall, will continue into 1996, and we won 
a visit from the Magic School Bus - based on a popular 
science book series. Ellen Messing retired and Debbie 
Shoup joined our staff. 


Circulation Services: Mary Rose Quinn, Department Head 


In this one full year at the Mystic School, we circulated 
255,068 items with 172,983 walk-in patrons. The decline in 
the number of patrons visiting the library is an ongoing, 
negative consequence of our move. This department 
registered 1,068 new patrons of whom 979 were local 
residents. At present, approximately 74% of Winchester 
residents have library cards. In addition to local 
residents, the Library serves patrons from communities 
within the Network and from other networks. With the 
addition of interlibrary loans, this has doubled the 
workload of the department staff who continue to work in 
difficult and confined work spaces. 


Information and Community Services: Julie Kinchla, 
Department Head 


Overall reference activities showed an increase of 10% over 
1994 totals although room use was down due to the lack of 
adequate seating pace. However, service which were not 
directly affected by our temporary location (phone 
reference, interlibrary loan, museum pass loans, and 
delivery to the homebound) showed the greatest increase. A 
strong effort to improve communication and cooperation with 
the McCall Middle School was made through 6th grade library 
tours, faculty mailings, and electronic mail communication 
with the school. Reference began offering Internet access 
for patrons in June, and access to MLN catalog, Infotrac, 
Health Index and community information through Information 
Gateway. Richard Welton, Community Services Librarian, 
continued to produce Library Lines and the Community 
Calendar, while working to collect town information for the 
Network's Information and Referral Database. 


Respectfully submitted, 


Lynda J. Wills, Director 
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Recreation and Community Services Department/Youth Center 


Our goal to offer a wide variety of courses at reasonable prices 
continues to be our main focus. We strive to provide leisure 
activities for all ages and abilities and in addition, the Department 
provided support services to community youth sports organizations, 
organized groups that provided social and cultural activities and Town 
agencies providing related leisure and community services. 

Highlights for the 1995 calendar year include: 

Life at Sanborn House 

As building managers, the Department has rented space to the Community 
Music School, Temple Shir Tikvah, and numerous private individuals for 
special functions. The Town has also granted office and storage space 
to the Historical Society and Jumelage, Inc. Significant lighting 
changes were made during the year. Outdoor lights were installed for 
the safety of night time users of the building. Two chandeliers and 
recessed lights replaced the florescent lighting of the years past, with 
the generosity of Standard Electric Company and Winchester resident, Bob 
Bilicki. The electrical work was done by students of the Northeast 
Metropolitan Regional Vocational School. Tom McDowell, of Bob Floor 
Service in Billerica, stepped forward to donated his time and material 
to refinish the hardwood floors in three rooms on the first floor. 
Through the generosity of Boodakian Rug, a new rug was purchased for the 
main room. 

Mark Hyson joined the Recreation Department administrative staff as 
Program Coordinator replacing Jack Monteith in November. Mark comes to 
Winchester from a similar position in Weston. He is a graduate of 
Springfield College and brings with him many new ideas and enthusiasm. 
Community Events 

Our sixth "Festive Finale", a New Year's Eve party for children and 
their families, was enthusiastically received by approximately 400 
people. The “Eggstravaganza", a new event, which saw over 300 children 
scrambling for candy-filled plastic eggs. "Way Out West" was the theme 
of the joint program sponsored by the Friends of the Library and Friends 
of Recreation & Community Education. The seventh annual Halloween Parade 
attracted 500 people and featured a parade and a performance by Mr. 
Bear. The weather did not cooperate, but the McCall School gym was 
turned into a lively place for little ghosts and goblins. Most of the 
performers for our community events were funded by the Friends of 
Recreation "Common Concerts" 

Eight Summer concerts had a new home last summer. The Town Common 
became the performance center on Wednesday nights. The concerts were 
partially funded by the Friends of Winchester Recreation & Community 
Education, the EnKa Society and the Arts Lottery. Concert-goers 
donations from 1994 funded two additional concerts. A majority of the 
audience requested that the concerts stay on the Common. 

Community Education 

In cooperation with Winchester's Public Schools, the Recreation & 
Community Education Department plans and administers the Community 
Education program. These self-supporting offerings continue to expand 
and diversify. Many new summer programs were offered this year. Most 
programs are offered in the High School and the Sanborn House. 
Recreation Programs 

Numerous courses in sports, crafts, science, and drama are offered to 
pre-school through high school age students. This is one of the fastest 
growing segments of the Recreation Department. One major limiting factor 
is the lack of a large open space. 
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Kid Connection 
We were proud to receive our permanent license for our own pre-school 
this fall at the Muraco School. There are two programs for youngsters 
ages 2yrs 9 months through age 5. We appreciate the cooperation of the 
Muraco School staff as they have helped us along the way. 
Youth Center 
The Winchester Tobacco Free Youth Center programs and services have 
grown beyond our wildest dreams. One hundred fifty to two hundred 
youths "drop-in" at the Center located at the McCall Middle School 
Monday through Friday afternoons. A Peer training program teaches high 
school students to assist in the Youth Center as Center Aides. Two 
evening groups, Discover, for seventh and eighth graders and Focus, for 
high school students continue to flourish. Major fund-raisers were, the 
“Chocolate Sunday" and the "Celebrity Auction", the "Rock for Youth" and 
the “Ageless Follies." 
Summer Programs 
Camps: Camp enrollments held steady this past year with approximately 
250 campers per session. The number of sessions was adjusted. There 
was a one week session at the end of camp with three, two week sessions 
in the beginning. A dedicated camp staff provided varied activities for 
children from ages 2.5 through 15. Campers had their swimming lessons at 
Borggaard Beach. Tennis lessons took place five days a week at the 
Packer Courts An Extended Day program offered both early morning and 
after camp hours which meets the needs of working parents. The CIT 
program continues to be popular. Participants in this are too old for 
Adventure Connection but are not old enough to become a counselor. 
Through the generosity of the EnKa Society, the Rotary, Winchester 
Women's Club Jrs, and the Winchester Police Relief Association, summer 
opportunities were accessible to a great number of youths who did not 
have the resources necessary to participate. 
Tennis 
Over 1,300 passes were sold during the 1995 tennis season. The 
maintenance of the 15 Packer Tennis Courts continues to be our 
responsibility. Revenues from the sale of passes pays for tennis 
supervisors, maintenance and materials used at the courts. 
Participation in Tennis lessons continued to be very strong. Christine 
Chiminello returned as the Tennis Lesson Director. 
Borggaard Beach 

The Beach was a very popular place during a summer of high 
temperatures and little rain. Swim lessons were full and Over 1,000 
Beach passes were sold. Revenues are being used to offset the expenses 
for the 1996 season. The beach is open to all and is a definite asset 
to the town. 
Field Rental 
The Recreation Department is responsible for assigning fields to various 
schools and town groups upon request. Fee are charged for the use of 
the field and an additional charge is assessed for use of the lights at 
Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this 
project. 
Community Gardens 
A small number of garden plots are available to town residents. Located 
near the Westside Fire station, this area is a source of joy and produce 
to those who rent the plots. 


Respectfully submitted, 


LENORE K. EVANS, RECREATION DIRECTOR 
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Board of Health 


The Board of Health offers a wide range of services, activities 
and functions that are mandated in accordance with Massachusetts 
General Laws (MGL), Chapter 111, Section 26,27 and the town 
Charter. It organizes and appoints its staff. Many of the 
duties and responsibilities of the Board are mandated by the MGL, 
such as the adoption and enforcement of local rules and regula- 
tions for the good of the public health. Other responsibilities 
are prescribed by Town Charter and Bylaws. The Board, by the 
statute, is deliberately separate from the other Boards and 
agencies to assure independence. 


HEPATITIS SB: 


Recognizing the need to provide protection for the youth of our 
state, the Department of Public Health, Division of Epidemiology 
recommended to all cities and towns in the Commonwealth that all 
students in the 6th grade be immunized against the life threaten- 
ing disease, Hepatitis B. Hepatitis B is a preventable disease 
by inoculation of a three series dose administered over a 4-6 
month period. The state, as part of their recommended program, 
provided to the cities and towns ‘through a grant, free Hepatitis 
B vaccine for the students in the 6th grade in Winchester. The 

. Board of Health recognized the serious potential health threat 
and worked in close cooperation with the school department, 
especially the school nurses. It offered, at a minimal fee, a 
program whereby the series of 3 injections was administered in 
the school to those students and faculty who wished to be immun- 
ized. The program has proven to be extremely successful, as 
approximately 60% of the high school population was immunized in 
addition to approximately 70% of the middle school population. 
This program is a model for other programs in the state as 
Winchester is the only community in Massachusetts providing the 
expanded program. We will continue to offer this program in 
years to come until all of the students and faculty who wished to 
be immunized have had the opportunity to be saved from this 
disease. Research is now being conducted into the possibility of 
expanding this program for those students not in the Winchester 
School System, who are residents of the town and who wish to par- 
take of this program. 


WEDGE POND WATER QUALITY: 


As we begin our third year of monitoring the water quality at one 
of the towns must valuable summer recreational sites, Wedge Pond, 
we recognized the need to improve the water quality by the insta- 
llation of an aerator. The purpose of the installation of this 
unit is to aerate bacteria in the pond which will improve the 
water quality and reduce the requirement for the use of copper 
sulfate. This algaecide, which is an acceptable product used in 
dispersing algea, is a toxic chemical that we would rather not 
use. The Health Department submitted a request for a matching 
grant from the Executive Offices of Environmental Affairs, 
Department of Environmental Management in the sum of $10,000 for 
the installation of this aeration system. This is a matching 
grant program and the Winchester Rotary offered to donate $5,000 
as the town share of this matching grant. The town received the 
grant and the aeration system will be in operation for this 
summer's bathing season ensuring a very high water quality for 
our swimmers and minimize possible odors which may occur late in 
the season. 
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COMPOST BINS: 


The town was fortunate in 1995 to receive the grant from the 
Department of Environmental Protection for compost bins. It was 
a matching grant program and the town received 200 free compost 
bins and were required to sell 200 additional bins using the 
revenue from the sale of the compost bins. The Town of Winches- 
ter to date has sold and is currently using over 800 compost bins. 
This has had a definite impact on the amount of material we dis- 
pose of at the transfer station. Also the by-product from the 
compost bins provide valuable nutrients for garden use. The 
town was fortunate to receive an additional grant and will be 
offering compost bins in 1996. 


ENVIRONMENTAL ISSUES: 


At present there are 35 confirmed 21E sites in the town. Several 
years ago the Board of Health adopted a very stringent hazardous 
waste recording regulation which allowed the health department 
the authority to investigate current 21E sites that are being 
reviewed by the State Department Environmental Protection as the 
result of the adoption of the Massachusetts State Contingency 
Plan. In the opinion of the board, these sites located in 
Winchester should have more being done to clean them up. The 
board adopted a program where the owners of the concerned sites 
are required to provide the board both written and oral informa- 
tion in a time frame which has never been heard of in the past, 
in the clean up of the sites. The Health Department has reviewed 
three sites to date and has received positive responses on clean- 
up dates.. They have urged the owners to employ more time and 
effort in reducing the time frame for clean up. This is a posi- 
tive program with good results for the future of the Town of 
Winchester in maintaining the Public Health of its residents. 


HOUSEHOLD HAZARDOUS WASTE: 


The town continues the forward movement in providing a safe and 
environmentally sound method of providing for the disposal of 
household hazardous waste. This has been an ongoing program and 
will continue in the future as funds are provided by the town 
meeting appropriations. The town recognizes the importance of 
this activity to the public health of our citizens. 


THE WINCHESTER TOBACCO CONTROL PROGRAM: 


The Board of Health was, once again, awarded a grant for FY'96 
from the state for the purpose of working toward the Massachuse- 
tts Tobacco Control Program's goal of reducing tobacco use in the 
state by 50% by the year 1999. To that end, the Winchester 
Tobacco Control Program and the Board of Health sponsored a 
Warrant article at the fall town meeting proposing the prohibiti- 
on of smoking in all restaurants in Winchester. The article 
passed and was approved by the Attorney General. Smoking is now 
prohibited in all restaurants within the Town of Winchester pur- 
suant to Article 7 of the Town of Winchester, Code of By-Laws, 
effective January 13, 1996. We continue to sponsor anti-smoking 
enrichment programs for Winchester's students, the most recent 
reaching approximately 1600 elementary students, entitled "Dr. T 
Tackles Tobacco." We have also provided a training session for 
merchants who sell tobacco geared at preventing sales to minors. 
The Tobacco Control Program created a sticker system for Winch- 
ester merchants to assist store clerks in identifying the age of 
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the purchases. Periodic compliance checks continue. As a member 
of the Winchester Tobacco Free Coalition, the Tobacco Control 
Program works closely with the Winchester, Hospital, the school 
nurses, the Recreation Department's Youth Program, and the 
D.A.R.E. Program to collectively address health, environmental 
and social issues surrounding tobacco use. 


COMMUNICABLE DISEASE: 


salmonella 9 Hepatitis C 2 
giardia g strep-pneumonia 3 
campylobacter 4 measles i 
shigella 3 lyme disease 4 
Hepatitis B il pertussis 4 
Total 40 cases - last year's total was 25 cases. 


TUBERCULOSIS CONTROL: 


In 1995, two Winchester residents were diagnosed with active 
tuberculosis. Both patients are being treated and their families 
and close contacts were tested to ensure that the disease had not 
been transmitted to anyone else. A free TB screening program is 
performed throughout the year. Twenty-nine individuals were 
tested this year. 


FLU IMMUNIZATION PROGRAM: 


The Health Department ran three clinics in the fall to help pro- 
tect the elderly and those with chronic illnesses from the flu. 
A total of 959 people received a flu shot, 108 received the 
pneumonia shot and 81 Td tetanus, diphtheria shots. 


Personnel %of tthe Health Department ancludes; 
Joseph J. Tabbi, R.S.,'C.H.O., Health Director 
Rosemarie P. Gangi, Administrative Secretary 
Joan York, R.N., Public Health Nurse 
Thomas Murphy, Health Inspector 


The Board of Health consists of three elected members; 


Randall W. -Swartz, Ph.D. , Chairman 
Dorothea M. Sopper, R.N. 
Gy Donalanchit pman;iiM.D. 


The Board of Health wishes to extend its appreciation to all 
departments and volunteers for their assistance during the year. 


submitted on behalf of the Board, 
Joseph J. Tabbi, Health Director 
Randall W. Swartz, Ph.D., Chair 
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Department of Veterans’ Services 


The Department of Veterans' Services rendered numerous services 
and benefits to veterans and their dependents or survivors in 
accordance with programs of the Veterans Administration and the 
Massachusetts Department of Veterans' Services. The public 
assistance program for the veteran population, consisting 
principally of income maintenance, medical support, emergency 
needs, and ancillary services, is administered by the 
Massachusetts Department of Veterans' Services in conformance 
with Chapter 115 of the Massachusetts General Law. The cost of 
public assistance under the aegis of Chapter 115 is supported 
largely by the State through 75% reimbursement to the Town of 
authorized expenses. 


In response to the emergence of an aging veteran population, the 
office workload has changed from a public assistance orientation 
to a concentration on the programs of the Veterans Administration 
which more specifically address the ascendant needs of the aging 
veteran community with respect to hospitalization, nursing home 
care, insurance claims, and death benefits. Federal veterans' 
benefits were coordinated with the regional office of Veterans 
Administration Boston and with other V.A. facilities. These 
benefits generally comprise education, occupational training, 
hospitalization, re-employment rights, burial allowances, 
psychological counseling, disability insurance, vocational 
rehabilitation, pensions, disability compensation, nursing home 
care, mortgage loans, and other relevant support services. 


The department authorized payment of $1,402.00 during 1995. 
Respectfully submitted, 


Dominic J. Serratore 
Director 
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Caretaker of Veterans’ Graves 

In 1995 approximately one thousand, eight hundred and seventy-five (1,875) 
graves of Winchester Veterans' were decorated with American flags for Memorial 
Day Service. The graves are located at the following cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 


Square, McDonough Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


The Council on Aging is composed of 11 members appointed by the 
Selectmen with the mission to identify the needs of 
Winchester’s elders, and to meet those needs through programs 
and direct social services. In 1995 Winchester Seniors 
represented 20.77% of the population or 4,351 residents 60 
years and older. The COA is the grass roots element in the 
municipal, regional, state and federal aging network. The 
department budget for 1995/96 was $132,472. By agreement 
between the Selectmen and the Winchester Seniors Association 
Trust, the COA operates out of The Jenks Senior Center, 

the focal point for senior activities in town. 


Staffing & Social Services 


The COA staff consists of the Administrator and Secretary and 
two professional outreach workers. In 1995, the Geriatric 
Social Worker position was expanded to full-time, incorporating 
the successful Housing Counselor tasks, including 403 case 
contacts in 1994, and supervision of the Handyman program. Six 
volunteer Handymen completed 118 tasks in 1995. The active 
case load for the Geriatric Social Worker’s provision of direct 
assistance to seniors and families totaled 1,341. The social 
worker guided the Smoking Cessation, Parkinsons and 
Osteoporosis disease support groups. The Geriatric Social 
Worker has begun to screen all requests from seniors for 
Fletcher Funds. Cooperation with the police department, 
promoting the Wanderers Alert program, has seen dramatic 
results. 


The Senior Aftercare Nurse provides health care counseling, 
advocacy, and service coordination to seniors and families. 

Her case load for 1995 was 472. This part-time position covers 
supervision of the medical equipment loan program. 


An Executive Office of Elder Affairs grant underwrote a new 
service. This year saw implementation of a series of well 
attended workshops by a senior Certified Financial Planner 
covering Cash Flow, Net Worth, Sale of Residence, IRA 
Distribution and Retirement Benefits Determinations. 


Two other valuable services continue: The Elder Service Corps 
Visitor works 90 hours each month on stipend from the EOEA, and 
the Health Benefits Counselors assist seniors with questions 
about health insurance and sponsor educational programs. The 
Health Benefits Counselors clients numbered 126 for 1995. 


Coordination and information sharing among representatives of 
over 30 area agencies servicing Winchester’s seniors, is 
accomplished with bi-monthly professional meetings convened by 
the COA Administrator. 

New Program 


The COA arranged, on a pro-bono basis, a series of presentations 
by a local legal practice, covering areas such as Trusts, 
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Homestead Declarations, and Long Term Care Planning. 

Three significant senior services implemented by the COA were: 
The File of Life, the portable phone installation by the 
Handymen, and the Annual Screening for Depression. 


Eating Together and Transportation 


The ET program celebrated its 9th successful year serving over 
250 different seniors annually. Nutritional lunches are served 
three times a week at The Jenks Center with an average daily 
attendance of 35 seniors. Minuteman Home Care provides 
services to Winchester seniors valued at $260,353 with an 
assessment of $3,699 paid by the town. 


The cost of Monday’s van service is met by a COA contract with 
SHARE A RIDE, and EOEA grant funds costing $5,280 annually. 
Additional van days sponsored by Salter Heath Care continue 
this very much appreciated gift. A corps of dedicated 
volunteer drivers arranged through the Winchester Seniors 
Association provided 663 in-town weekday trips for seniors. 
The Council, is represented on a townwide committee now 
examining all-generational transportation services. 


Intergenerational Programs 


We continue with elder/youth interactions with the McCall 
Middle School Helpers who do chores for seniors. The McCall 
School Sports Expo at The Jenks Center exhibited 75 projects to 
inquisitive seniors. Visits by youth orchestras and 
kindergartners continue to entertain seniors. Of special 
importance was the visit by 65 senior men and women to the high 
school, sharing personal experiences of the second world war, 
with over 200 social studies students. The theme Stage Door 
Canteen at the 4th annual intergenerational Ageless Follies 
commemorated the 50th anniversary of the end of WWII. 


Special Award 


The 50th Anniversary of the End of WWII special events 
continued during 1995, culminating in a gala victory dinner 
dance in September with over 230 celebrants. Members of the 
Commemorative Committee received the state’s highest honor of 
the 347 Councils in Massachusetts. The Rose Award came to 
Winchester for outstanding achievement in innovative 
programming. 


The Council was awarded an EOEA Formula Grant of $13,383 which 
supported van transportation, mileage reimbursement for 
volunteer drivers, member and staff continuing education, 
supplies for ET lunches, Senior Newsletter, WWII commemorative 
events and the pilot program on Financial Counseling. 


Respectfully submitted, 


Chairman Robert Ericson, Phyllis Hollinshead, Margie Kalt, 
James Kimball, Dr. Donald McLean, Marjorie Ryerson, Patricia 
Wells, Charlene Williams, Marcia Wood, Charles Potts, 

Sue Powers, Associate Members Carolyn Dettinger, Janice Dolan, 
Elizabeth Grozier. 
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Police Department 


Rapes 2 
Assaults i 
Disturbances 493 
Motor Vehicle Thefts 20 
Driving While Intoxicated Le 
Breaking & Entering 43 
Domestic Disturbance 81 
Other Incidents Investigated a3 507 
Total Incidents ; LOS 271 
Houses Cared For While Closed 186 
Motor Vehicle Citations Issued 23418 
Parking Violations Issued Leone 
Restraining Orders 68 
ARRESTS 
Number of Arrests 78 
Males 2 
Females 6 
Non-Residents 51 
Residents Zi 
Adults 69 
Juveniles 9 
Protective Custody 9 
Summonses 85 
JUVENILE 


Children Interviewed 

Parents Interviewed 

Cases Investigated 

Court Cases 

Larceny 

Committed to Youth Services Board 

Committed to Youth Services Board - Suspended 
Juveniles put on Straight Probation 

Cost of Court Cases Dismissed 


Community Restitution & Victims Rights Assessments 


Cases Referred to Doctors 

Cases Referred to other Police Departments 

Community Work Programs 

Cases in Which Restitution was made 

Amount of Restitution in Cases where property 
owned by private citizens was damaged 

Cases Referred to Proper Church Authorities 

Runaways 

Schools Visited 

Public Speaking Engagements by Juvenile Officer 

Cases Referred to CHINS Program 

Rapes Investigated 
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SAFETY 


Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety Officer Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Property Damage 

Fatalities 

Total Investigated 


DOG CONTROL 


Licenses Issued 
Dog Control Calls 
Dogs Picked Up 


1,407 
1,950 
a7 


Fines or Fees Collected for Dog Control Services: 


Pound Fees 
Dog Licenses 


$280.00 
$10,885.00 
$11,165.00 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


Money turned over to the Town from Woburn Court for Violations 
of Traffic, Dog Law and other Offenses $15,735.00 


Parking Fines 

Parking Tickets 

Parking Meter Collections 
Photostat Copy Fees 

Firearm License Fees 

Firearm Identification Cards 
Dog Pound Fees 

Bicycle Registration Fees 


False Alarms 


$32,280.00 
$73,625.00 
$23,240.25 
$1,235.00 
$1,720.00 
$130.00 
$280.00 
$10.00 


$525.00 
$148,780.25 
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Auxiliary Police Department 


Auxiliary officers participated in foot patrols and evening cruiser patrols 
with regular police officers as an integral part of our training program. 
Further, most new officers have completed or are in the process of attending 
the regional police academy auxiliary training programs. 


Auxiliary officers’ duties include traffic control assignments, Town Meetings, 
Memorial Day and other parades, Halloween, the EnKa Fair, Town Day evening 
fireworks crowd control, and the Thanksgiving Day football game. Over seven 
hundred hours were contributed to the Town this past year. 


In 1995 Auxiliary officers assisted at fires and accidents which occurred 
throughout the year as well as during weather-related incidents. 


Classroom training was conducted on a bi-monthly basis utilizing instructors 
from the Winchester Police Department. We are most appreciative of the 
competence and cooperation of these officers. They are a tremendous asset 
to both departments. 


This is my last of some twenty plus annual reports, having submitted my 
resignation as Chief last November. It has been a great twenty-five years, 
in which we kave accomplished quite a lot and given much of value to the 
Town of Winchester. To the new Officer in Charge I leave a well-trained and 
effective department, and wish him the very best and a successful future. 

A special thanks is due to Chief Perritano and to all of the members of his 
department for their cooperation and assistance over the years. 


Respectfully submitted, 


Donald J. Halpin 
Auxiliary Chief 
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Fire Department 


I herewith submit to the residents of Winchester for review the 1995 
annual report of the Winchester Fire Department. 


The Department is staffed with one Chief, five Captains, seven Lieutenants, 
thirty two Firefighters and one Administrative-Secretary. 


Buildings: 
Two Fire Stations: Headquarters and West Side Station 


New Equipment: 


This year the department received a new "Jaws of Life" and five rescue 
air bags that was donated by the Firefighters Union Local 1564. 


Training Division: 

The Fire Department conducted supervised training in all phases of ' 
firefighting operations including, prefire planning, hazardous material 
incidents, medical aid and firefighter safety. 

All Group Captains attended Massachusetts Firefighting Academy Field 
Training Programs designed to improve effectiveness in managing 


emergency responses. 


I thank the officers and men of the department for their cooperation 
and efforts in maintaining a well trained and effective Fire Department 


Fire Prevension Division: 


Fire Drills - Schools 48 


Fire Drills - Hospital 30 
Fire Drills - Nursing Homes 14 
Fire Drills - Elderly Housing 2 
Complaints Investigated 15 
Inspections 397 
Permits Issued pay 
Certificates of compliance 305 


Emergency Medical Service: 


During 1995, the department continued its commitment to Advanced Life 
Support services and has continued its successful EMT training and 
recertifying program for the use of epinephrine injection devices and 
cardiac defibrillators. 


Training and recertification of 33 Firefighter-EMT's and 10 Firefighter 
First Responders has maintained an efficient staff for the Department's 
provision of Emergency Medical Services. These firefighters have 
maintained the highest professional standards of emergency medical care, 
and are to be commended for continued dedication and community service. 

The fire department ambulance responded to 3,627 calls for medical and 

fire emergencies during 1995. 964 patients were treated and transported to 
area hospitals. 


58 


Responses made by the Fire Department: 


Box Alarms 303 
Still Alarms 2360 
Medical Emergencies 964 


Fire Alarm Division: 


This year the fire alarm division tested all fire alarm circuits four 
times. Prior to the opening of school in September, all interior fire 
alarm systems were tested. 


In our continuing cable replacement program we replaced 6,150 feet of 
cable underground and 10,500 feet of overhead cable. Our new master 
box was installed and 2 alarms were installed at water pumping stations. 
The fire alarm division was called in for emergency repairs 24 times for 
trouble on fire alarms, telephone systems, or 2 way radio systems for 
Fire, Police or DPW. 


We also installed 2-way radios, four in the Police Department, 3 in the 
Fire Department, 12 in the DPW, also major moving of equipment was 


performed in the Fire and Police Dispatch Console in order to have 
the new 911 phone system installed. 


Respectfully submitted, 


Charles R. McNutt 
Chief of Fire Department 
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Auxiliary Fire Department 


The Auxiliary Fire Department consists of 8 members: one Deputy Chief 
and seven Firefighters. We are headquartered at 16 Alben Street. We 
maintain two pieces of apparatus, Engine 6, a 1989 Emergency One pumper 
and Lighting 1, a 1974 Ford on which is mounted an 18 kw generator. 
Maintenance of both apparatus is performed by the members whenever 
necessary. 


During the year, the department has voluntered 1000 hours to the Town. 
These hours include, fire watches at events in the Town, lights at the 
bands during the summer band concerts and treelighting ceremony at 
Christmas. We also provide a P.A. system when requested. 


In conclusion, I would like to thank Chief Charles R. McNutt, the officers 
and firefighters of the department for their help and support during the 
past year. 


Respectfully submitted 
Neil MacArthur 
Deputy Chief W.A.F.D. 
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Building Department 


I submit herewith the following report of the Building Department 
The total estimated cost of building for 
which permits were issued was $17,781,369.50. 


for the year 1995. 


6 Accessory buildings $ 6,200.00 
1 Conversion of commercial 400,000.00 
building into school 
1 Conversion of two (2) family 25,000.00 
dwelling into one (1) family 
dwelling 
1 Conversion of an office into 10,000.00 
two (2) dwelling units 
1 Foundation for new garage 5,000.00 
9 Foundations for new one (1) 114,500.00 
family dwellings 
1 Handicapped ramp for one (1) 1 00000 
family dwelling 
1 New commercial building 154,000.00 
5 New garages 143,750.00 
19 New one (1) family dwellings 4,905,500.00 
14 Signs CIF oe ce U 
6 Swimming pools 67,800.00 


-) 5, BOA, oe OU 


104 Additions to dwellings Es Hd Pe he tp Sant 


1 Addition/Partial Demolition 12007000 500 
to Winchester Cooperative Bank 
1 Addition/Alteration to 3,400,000.00 
Winchester Public Library 
10 Alterations to commercial 665,500.00 
buildings 
148 Alterations to dwellings 1,898,348.00 
4 Alterations to Winchester 459,800.00 
Hospital 
6 Demolitions 43,130.00 
8 Foundations for additions to 66,800.00 
dwellings 
1 Repair to dwelling due to fire 50,000.00 
52 Reshinglings 220,599.00 
1 Temporary Tent 6,000.00 
16 Vinyl Sidings 156,599.00 
2 Woodburning stove installations 17000200 


PET a Tae RPSL Wego kt 
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The following fees were collected by the Building Department for 
the year 1995: 


For the construction of or alterations to $142,030.00 
buildings and structures 
Board of Appeal Fees 9,200.00 
Building Inspection Certificates 1, 6/h406 
Certificates of Zoning Compliance 980.00 
Demolition of any building or structure »» 435006 
Electrical Permits 20, 420,08 
Gas Permits 1,43¢220 
Plumbing Permits 12, socal 
Reproductions 11.00 
$194,8/9 258 


Certificates Issued 


Building Inspection 42 
Occupancy ey 
Zoning Compliance 118 


Permits Issued 


Building 422 
Electrical 432 
Gas 228 
Plumbing B22 
Board of Appeal Cases 23 


I wish to thank my staff for all their help and support through- 
out the year, Ronald J. Haverty, Building and Wiring Inspector, 
Mark F. Bohannon, Plumbing and Gas Inspector and Janine L. Tustin, 
Administrative Secretary. A special thanks to Marion F. Rogers, 
Administrative Secretary, who retired in July after twenty-two 
years of dedicated service. 


I, also wish to thank all of the other Town Departments and 
Boards for their assistance during the past year. 


Respectfully submitted, 
Dominic J. Serratore 


Building Commissioner 
Zoning Enforcement Officer 
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Winchester Housing Authority 


March saw Mr. Skahan, the Winchester Housing Authorities Liaison 
to the Department of Mental Health start negotiations with the 
D.M.R., with the goal of trying to establish housing in 
Winchester for the Developmentally Handicapped. 


The Chairman of the Authority announced he would not seek re- 
election after 19 years of service to the Town in various 
capacities. 


The Annual Meeting of the Board of Commissioners was held in 
April and Mr. McIntyre was elected Chairman. Mrs. Barbara Bryant 
was elected to the Board of Commissioners. 


Mr. Swymer who had served as President of the Westley Street 
Tenants Association resigned from the position and the 
Association had de-activated its operation. 


E.0.C.D. awarded the Winchester Housing Authority ($49,000.00) 

for Paving and Grading at Palmer Street. A $3,000.00 award was 
given to the Authority for additional landscaping and shutters 

for 118 Cambridge Street. 


Ms. Carole Carlson Marks notified the Executive Director in 
November that she would accept the appointment to the Grievance 
Panel. j 


Mr. Robert Swymer, Past President of the Westley Street Tenants 
Association was re-activating and that he would assume the 
Presidency Pro Tem. 


The Board of Commissioners would like to take this opportunity 
to publicly thank the following individuals and groups for their 
assistance, support and cooperation with the Authority during 
this past year. 


Senator Charles Shannon, Representative Paul Casey, Board of 
Selectment, Town Manager, Housing Partnership Board, Winchester 
Inter-Faith Corporation, President Robert Swymer, Westley Street 
Tenants Association, Westley Garden Club, President Marjorie 
Ryerson Palmer Street Tenants Association, Palmer Garden Club, 
Christopher Columbus Club and the Winchester Cooperative Bank. 


Sincerely, 


Chairman Archie McIntyre 
Vice Chairman Marianne O'Brien 
Treasurer Barbara Bryant 
Asst. Treasurer JAmes Skahan 
Board Member Francis P. Sopper 
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Sealer of Weights and Measures 


I respectfully submit my twenty-sixth report for the year ending 


December 31, 1995. 


During the past year, several lead and paper seals were purchased 
along with office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 


of Weights and Measures: 


SCALES Adjusted Sealed 
100° Ibs. and over 1 1 
Less than 100 lbs. 4 HZ 
Balances --- 2 


WEIGHTS SEALED 


Metric 28 
Avoirdupois 


METER INLETS 


Vehicle Tank 2 10 
Under "iin diameter = 2 eet 


Non-Sealed 


LZ 


COMMODITY INSPECTION 


Food items - meat, vegetables, cheese, 
Fuel soll trucks 
Sand and loam piles 


CEC: 


Condemned 


455 


The Transfer Station's 60-ton scale was tested by Toledo Scale 


Co. in September 1995. 


Several complaints were investigated and necessary action taken. 


Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


MAINTENANCE 


The D.P.W. constructed a parking area at Skillings Field on the former Woburn 
Loop right-a-way. The Skillings Field baseball diamond was completed with the 
installation of a new backstop. The Town has now a much needed third major 
league baseball field. 


The Town Meeting also unanimously voted to officially name the field after the 
former Town Engineer, John (Jake) Ciarcia, who retired last year after 40 years 
of dedicated service. 


The Winter of 1994-95 was dramatically tamer than the previous two record 
breaking seasons of 102" and 92" of snow. Three major storms produced only 
15" of snow. 


Our road program included the overlay of 2.5" bituminous concrete on Pond, 
Grove, and Forest Street extension. 


A major effort was started last year to catch up on the town's sidewalk repair 
program and continued in earnest in 1995 when the D.P.W. replaced damaged por- 
tions of sidewalks at Highland Ave., Park Ave., Chisolm Rd., Marion Street, 
Euclid Ave., Brooks St., Ridgefield Rd., Sanborn St., South Main St., Foxcroft 
Rd., Wedgemere Ave., Yale St., Dartmouth St., Everall Rd., Bruce Rd., Madison 
Ave. West, Stowell Rd., and Lakeview Rd. 


In an effort to improve the flow of traffic at the Transfer Station the re- 
cycling area was revamped and moved over near the old incinerator building on 
the railroad tracks side of the road and slightly beyond the scale house. 


The sign division replaced and or installed 128 signs during the year, many of 
which were vandalized. They also painted over 20,000 feet of cross walks, 
parking spaces, etc. In addition, Hi-Way Safety Systems, Inc. painted 138,610 
feet of center and 29,900 feet of 4" white edge lines throughout town. 


The Shade Tree Planting Program, which allows home owners to purchase trees 
for planting on the sidewalk borders of Winchester, produced nineteen new 
plantings in 1995. The program is run through the D.P.W. with the volunteer 
help of Mrs. Sandra Rodgers who coordinates the purchase and planting. 


With State Grants, when they are available, and a volunteer program of purch- 
asing shade trees, Winchester is committed to restore our beautiful tree lined 
streets of the past. 


During the fiscal year of 95 there were 12,408 tons of refuse hauled from the 
Transfer Station. 


FY-93 FY-94 FY-95 
Recycle tonnage 1,340 1735 1,816 
Compost tonnage LOLS 852 1,697 
Waste oil 800 gals. 1,200 gals. 27200.gals* 
Cost avoidance (recycle) $119,260 $156,150 $154,360 
Recycling revenue S$ 58,890 


Winchester is recycling 24% of the trash stream. 
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PUBLIC WORKS 
MAINTENANCE (cont'd) 
The following Capital Equipment was purchased in 1995: 
One (1) — 38,000 G.V.W. Truck/Salter 


One (1) - 11,000 G.V.W. Dump Truck 
One (1) - Tractor Mower 


CEMETERY 

The program of hiring temporary laborers to augment town personnel during the 
summer months and the hiring of a tree company to remove and prune trees 
throughout Wildwood Cemetery was a success last year and will continue in 1996. 


WILDWOOD CEMETERY SALE OF LOTS FY-95 


LOCATION GRAVES BURIALS 
Monument Section 61 43 
Memorial Park 22 27 
Family Section Zz ao 
Single Graves 0 0 
Cremains 0 By 
Infant Section 0 3 
Dis-Interments 0) one 

‘ 85 140 


WILDWOOD CEMETERY MONIES COLLECTED IN FY-95 


Lot Values S 427432 
Perpetual Care 23,868 
Interments Heb 15 
Tomb Rentals 140 
Foundations 8,335 
Overtime 4,550 
Non-Resident (lot) 4,100 
Non-Resident (int.) 2,800 

TOTAL $134,403 


BUILDINGS 


The following projects were completed by outside contractors during 1995: 


Project Location Contractor 
Water Chemical Treatment All Buildings Water Chemicals,Inc., 
Chelsea, MA 
Temperature Control Repairs Various Schools Energy Systems Service, 
Marlboro, MA 
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BUILDINGS (cont'd) 


Project 


Air Conditioning Service 
Fireproof Stage Curtains 
Carpet Replacement 

Fuel Tank Replacement 
Interior Painting 
Elevator Service 
Elevator Service 
Boiler/Burner ee 
Sodding, Hydroseeding 


Installation Shingle Roof 


WATER AND SEWER 


PUBLIC WORKS 


Location 


Various Schools 


All Schools 


Town Hall 


Ambrose School 


Lynch School 


High & McCall 


Middle Schools 


Town Hall 


All Buildings 


Skillings Field 


Cemetery Building 


Contractor 


Cooling & Heating, 
Newton, MA 


Flamekote Corp., 
Billerica, MA 


B & L Carpet, 


Winchester, MA 


Engineered Construction, 
Hyannis, MA 


Commander Painting, 
Winchester, MA 


Stanley Elevator Co., 
Nashua, N.H. 


Beckwith Elevator Co., 
Boston, MA 


John A. Crosby, 
Burlington, MA 


Heimlich Landscaping, 
Woburn, MA 


Glen Crowell Construction, 
Stoneham, MA 


The construction of the Water Treatment Plant continued and should be on-line 
in June of 1996. As part of this project, the North Reservoir, which had been 
the primary water service for the East High System, was taken off-line in 
September. The North Reservoir is now pumped into the Middle Reservoir so 
that water from all three reservoirs will be filtered at the new plant. 


The Abandonment/Lead Neck Removal Program continued with 72 lead necks and 
seven (7) hydrants replaced on streets before they were resurfaced. 


The Water and Sewer Department repaired 27 water service leaks, 12 main leaks, 
and responded to 1,140 miscellaneous work orders. 
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PUBLIC WORKS 


Peter G. Capua retired after 26 years of service with the Town. We wish Peter 
many happy years of retirement with his family. 


In conclusion, I express my appreciation to all Department Heads, Town Boards, 
and Committees and D.P.W. employees for their cooperation and assistance 
throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI, 
DIRECTOR OF PUBLIC WORKS 
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WASTE. STUDY COMMITTEE 


1. Support to Town Boards -- The Waste Study Committee (WSC) supported 
and/or provided consultation on the following solid waste issues: 


e Initiated new layout and traffic flow pattern at the transfer 
station. In August 1995, the containers for recyclable 
materials were moved from the west side to the east side of the 
traffic flow. This was done to make the recycling containers 
more obvious to drivers and to encourage them to recycle 
materials before they placed their trash on the belt for 
eventual incineration. 

e Began recycling of plastic bottles of type 1 (PETE) and type 2 
(HDPE) in August 1995. 

e Provided liaison to North East Solid Waste Committee (NESWC) 

e Compiled trash and recyclables statistics. In FY 95, 
Winchester: 

e disposed of 12,408 tons of trash at a cost of $1,125,000 

e recycled 1,816 tons of material (primarily newspaper) 

e composted an estimated 1,697 tons of material 

e generated revenue of $58,890 from the sale of recyclable 
material, primarily newspaper (whose price ranged 
dramatically from $100 per ton in summer 1995 to $0 per 
ton in early 1996) 

e avoided, through recycling, trash disposal costs of 
$154,360. (note that despite Winchester’s contractual 
requirement to deliver 12,525 tons to the NESWC 
incinerator, recycling reduced total disposal costs 
because Winchester brokered (i.e., sold) any shortfall 
below this minimum to other towns or private trash 
haulers) . 

e Recommended paper recycling program for Winchester High School. 

e Monitored Revolving Fund for Recyclables 


2. Public education - The WSC helped promote recycling through 


e two mailings to Winchester households (June and December 1995) 
to encourage and provide guidelines for recycling 

e "Cash for Trash" editorials, Earth Day article and letter to 
editor re: high school recycling program in Winchester Star 
and/or Winchester Town Crier 


3. Second Hand Goods - The WSC continued to provide limited yard 
maintenance and transfer of excess items from the Swap Shop. 


Members of the WSC include E.G. Barker, T. Celli, R. Cronon, J. Farrell, 
peemeveew, &.0. Drum, C. Mullin, R. Swartz and M. Sartori. 


Respectfully submitted, 


Robert Cronon, Chairman 
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Design Review Committee 
Annual Report 1995 


The Design Review Committee was first established in May of 1982 as the 
Beautification Design Review Committee. Its work led to improvements in the 
town center including brick sidewalks and granite crosswalks, traditional 

street lights and various plantings. 


In 1991 the Committee name was changed to the Design Review Committee by vote 
of Town Meeting. This change more truly reflected the type of work the 
Committee was asked to engage in, including site improvements, visual design, 
facade changes and signage. 


The Design Review Committee responds to requests for review from town boards 
and departments, chiefly, the Board of Selectmen, Planning Board, Town 
Manager, Public Works and Building Departments. The Design Review Committee 
also works closely with the Historical Commission in an effort to coordinate 
the review of issues in the Winchester Center Historie spiacricr. 
Representative projects for 1995 included: 


e TOWN COMMON - The Design Review Committee continued its efforts 
to complete the work of the Master Plan for the Town Common by 
investigating funding options, including a brick purchase 
program for the focal area surrounding the granite planter. 


e THE SIGN BOOK - The Sign Book, a helpful guide for owners, was 
continuously updated throughout the year to incorporate 


comments and ideas from various town boards and committees. A 
final version is scheduled to be presented to the Board of 
Selectmen in early 1996 for their approval. 


e SIGN REVIEW - When requested by the Selectmen, Town Manager, 
property owners and Tenants, the Design Review Committee 
provided design consultation and for recommendations as to 
materials, typeface, colors and lighting for signs and awnings. 


e FACADE REVIEW. - The Design Review Committee continued to 
provide design review and suggestions when requested by owners 
and developers including the Winchester Co-operative Bank and 
The Willows Development. 


e LANDSCAPE REVIEW - The Design Review Committee provided design 
review for various landscape and street improvements throughout 
the town including reconstruction of Mystic Valley Parkway and 
Washington Street, a new cast iron fountain for the Common, 
provided by the Winchester Home and Garden Club, new plant 
material selections for the Common and Wildwood Cemetery. 


Respectfully Submitted, 


Ann Blackham Timothy J. Oldfield, AIA 
Thomas H. Burchard Sandra Rodgers 
Patrick J; Fortin David W. Stirling, AIA, Chair 


Maureen Meister 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1994 and ending on June 30, 1995 together 
with miscellaneous tables and statistics. 


Funded debt increased by $8,989,398 to $15,155,020. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 


exhibits and schedules: 

Exhibit A Combined Balance Sheet 

Schedule B-1 . Receipts in detail 

Schedule B-2 Statement of expenditures 

Schedule B-3 Payments 

Schedule B-4 Gen'l Est'd Receipts vs. Actual 
Schedule B-5 Water & Sewer Est'd Receipts vs. Actual 
Schedule B-6 Computation of F95 Property Tax Rate 
Schedule B-7 Surplus revenue analysis 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 
Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit D-2 Stabilization 

Exhibit E Funded Debt 

Exhibit E-1 Changes in funded debt 

Exhibit E-2 Analysis of borrowing capacity 


I wish to express my appreciation to the various boards, officials and employees for 
the cooperation and assistance that they continue to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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Exhibit A 


Town of Winchester 
Combined Balance Sheet - All Fund Types 
June 30, 1995 


General Special Capital Trust & 

Assets: Fund Revenue Projects Agency 
Cash and investments 4,300,374 2,285,187 7,788,861 2,271,569 
Receivables: 
Property taxes 992,718 
Motor and boat excise 442,840 
Tax liens 819,116 
Clause 41A deferrals 155,114 
Special assessments 23,934 
Water and sewer 485,902 
Departmental & other 267,001 73,120 

Total receivables 3,186,625 73,120 
Due from other funds 110,645 

Total assets 7,597,644 2,358,307 wes 1 2,271,569 

Liabilities and Fund Equity: 
Warrants and accounts payable 675,520 145,941 429,012 2,324 
Payroll withholdings DIS. 
RE & PP credit balances 735,985 
Accrued liabilities: 
Overlay provisions 382,887 
Overlay deficits (15,635) 
Other 4.096 143 
Due to other funds 110,645 
Deferred revenue 2,193,907 73,120 

Total liabilities 4,232,337 219,204 429,012 112,969 
Fund equity: 
Reserved for: 

Encumbrances & cont. approp. 638,954 

Nonexpendable trust principal 1,458,437 
Unreserved: 

Designated for f96 655,821 450,280 380,000 

Undesignated 2,070,532 1,688,823 7,359,849 320,163 

Total fund equity 3,365,307 2,139,103 7,359,849 2.158.600 
Total liabilities & fund equity 7,597,644 2,358,307 7,788,861 2,271,569 


ee 


Taxes - real estate 
personal property 

Tax titles 

State aid (cherry sheet) 

Licenses & permits 

Fines 

Special assessments 

Motor and Boat excise 

Penalties & interest 

Fees 

Rentals 

Various departmental 

Trash disposal 

Revolving funds 

Capital projects 

Special revenue 

Water & sewer charges 

Cemetery 

Permanent care 

Interest income 

Temporary borrowing 

Bond proceeds 

Agency 

Payroll withholdings 

Trust funds 

Revenue investments 

Conservation 

Housing program 


Total receipts 


SCHEDULE B-1 


ie 


26,762,983 


322,287 
196,442 
2,720,692 
248,431 
32,860 
10,257 
1,607,067 
294,544 
113,066 
ShiN752 
236,034 
428,874 
1,493,216 
771,000 
1,040,796 
4,666,863 
110,098 
16,092 
174,190 
432,822 
856,347 
13,015 
9,164,540 
179,618 
8,606,645 
6,614 
abhebyl 


60,752,476 
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SCHEDULE B-3 
Payments f95 


Expenditures 

Temporary borrowing 

State and county assessments 
Agency and trust 

Payroll related withheld 

Trust funds 

Conservation fund investments 
Housing program 

Revenue investments 

Refunds 


total payments 


SCHEDULE B-4 
Gen'l est'd receipts 
actual v estimtes 


f95 
actual 
State distribution 2,859,070 
Motor and boat excise 1,995,144 
Penalties & int 284,540 
Sve charges - trash disp 416.644 
Fees 123,187 
Rentals 111,593 
Cemetery 114,461 
Other dept 58,879 
Licenses & permits 307,966 
Spec assess 5,726 
Fines & forfeits 38,279 
Investment income 674,212 
Miscellaneous 27,616 
totals 7,022,247 


Water & sewer revenue 


SCHEDULE B-5 


Water & sewer receipts 


actual v est 
£95 


actual 


44,7 


a9 


40,374,358 
879,822 
634,652 

13,043 
9,045,315 
157,401 
2,400 
31,000 
9,012,761 
219,340 
60,370,092 
excess/ 
estimate [def] 
2,874,972 (15,902) 
1,621,100 374.044 
300,000 (15.460) 
440,000 (23,356) 
115,000 ee pM 
140,000 (28,407) 
112,000 2.461 
50,000 8,879 
290,000 17,966 
10,000 (4.274) 
35,000 3279 
515,000 159,212 
80,000 (52,384) 
6,583,072 439,175 
excess/ 
estimate [def] 
3,233,258 470 


SCHEDULE B-6 
Fiscal 1995 Tax Rate 


Amount to be raised: 

Appropriations 

State & county assessments 

Allowance for abatements & exemptions 
Cherry sheet offsets 

Other 


Estimated receipts and revenues: 

Cherry sheet receipts and over-estimates 
Local estimated receipts - 

Available funds appropriated 

Free cash 


Levy to be raised by taxation 


Residential - Class I 
Openspace - Class II 
Commercial - Class III 
Industrial - Class IV 
Personal property - Class V 


totals 


Residential rate 


Comm, Ind and Personal rate 


(f95 is first year of implementation of Chapter 110, whereby $1,491,893 of 
residential-related water and sewer debt costs are transferred from the 
water and sewer rates to the residential tax rate) 


value 


1,817,076,980 
0 

107,072,827 
25,713,800 
22,212,000 


1,972,075,607 


80 


14.20 


39,530,354 


657,197 
321,983 

31,301 
112,399 


2,908,732 
6,918,500 

324,000 
1,008,707 


% 


92.1403% 
0.0000% 
5.4294% 
1.3039% 
1.1263% 


100% 


40,653,416 


27,292,496 
0 
1,520,434 
365,136 
315,410 


29,493,476 


SCHEDULE B-7 
Surplus revenue 
June 30, 1995 


1,945,329 


ns - gen fund 375,462 
= water & sewer 58,975 
ss of est - gen fund 439,175 
- w&s (88,470) 

200,389 . 
25,102 1,010,633 — 


for £96 655,821 
| 167,307 
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EXHIBIT D 
Conservation fund 
June 30, 1995 


Balance, June 30, 1994 213,422 
Add: Income for the year 11,28 
Balance, June 30, 1995 224,707 
EXHIBIT D-1 
Housing Fund 
June 30, 1995 
Balance, June 30, 1994 676,817 
Add: income for year 39,219 
Less: expenditures (20,887 |e TS IE PAS 
Balance, June 30, 1995 695,149 
EXHIBIT D-2 
Stabilization 
June 30, 1995 
Balance, June 30, 1994 255,336 
Add: appropriated to stabilization 220,000 
appropriated from stabilization (202,000 
income for year 14,282 
Balance, June 30, 1995 287,618 
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Inside debt limit: 


Outside debt limit: 


Total 


Funded debt, June 30, 1994 
Add: 
Fire Dept ladder truck 
Library renovations 
Water filtration plant 
Deduct payments: 
Public safety building 
Town hall 
Computer (software) 
Water bonds 
Fire pumper/dump truck 


NESWC 
MWRA 


Total funded debt, June 30, 1995 


Total value, January 1, 1994 
statutory limit 


5% of valuation = 
Debt outstanding - inside limit 


Available borrowing capacity 


EXHIBIT E 
Funded debt 
June 30, 1995 


5,855,020 
9,300,000 
15,155,020 
EXHIBIT E-1 
Changes is funded debt 
Year ending June 30, 1995 
6,165,347 
340,000 
3,535,000 
6,440,000 10,315,000 
275,000 
600,000 
42,000 
250,000 
50,000 
72,822 
B2.002 25327 
155,020 
EXHIBIT E-2 
Borrowing Capacity 
1,972,075,607 
5% 
98,603,780 
5,855,020 
92,748,760 
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Office of the Town Clerk 


Service of the Warrant: Posted on the town bulletin boards 


TOWN ELECTION 


MARCH 28, 1995 


to all residents on March 9, 1995. 


Polling Places: Precincts 1 and 2 Muraco School 
Precincts 3 and 4 Lincoln School 
Precincts 5 and 6 Vinson-Owen School 
Precincts 7 and 8 Lynch School 
Polling Hours: 7:00 AM — 8:00 PM 
Registered Voters: 12,899 Total Voter 
Vote count: Totals PR1 PR2 PR3 PR4 #=PRS5 
Voted at Polls: S201 422 306 428 489 403 
Voted Absentee: 108 10 9 Pap h is aa 
Total Voters: 3309 432. 3125 449 > 50255424 
Offices and Candidates 
+ = Candidate for Re-election 
Totals PR1 PR2 PR3 PR4 PRS 
MODERATOR (1) 

JOHN J SULLIVAN+ 2690 342 247 3/7 Saas 3a5 

ALL OTHER il 
-Blanks 618 90 68 74 74 89 
SELECTMAN (2) 

GERARD J POLCARI+ 2158 281 1937 53199 35See2eo 

DONNA MARIE D'AGOSTINO 1508 189 140° 201) “29622; 

WILLIAM B O'LEARY+ 1828 246 190 236 298) 212 

ALL OTHER 2 
-Blanks MLA LAS VOT a2 L520 eee 
ASSESSOR (1) 

GEORGE L ANDERSEN+ 2195 268 197 305 sik) 304 
~Blanks 1114 164 bakes} 144 185 120 
BOARD OF HEALTH (1) 

C DONALD CHIPMAN+ 2186 257), 200 308 349 280 
-Blanks IGG PES ales) 155 141 153 144 
PLANNING BOARD (1) 

DANIEL T CHANE III+ 2292 303) 1221755320395 40s 
-Blanks 1017 129 104 12.970 6S 
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Turnout: 
PR6 -PR7 
341 477 

6 24 
347 501 
PR6 PR7 
281 398 

1 

66 102 
184 369 
tT 5Saneo 
PRP) PAPAS) 
pic iy ag kg Ac! 
225° 346 
122 155 
218 346 
129° 155 
222 259) 
125 149 


and mailed 


PR8 


SCHOOL COMMITTEE (2) 


JERILYN W HEINOLD+ ToL] 
JAMES W EVANS+ 27 
JANUSZ TABIS 1242 
-Blanks 1442 
LIBRARY TRUSTEE (2) 

ERNEST A PHILLIPS JR+ 202 
ANNE K NEVINS+ 2332 
-Blanks 2184 
HOUSING AUTHORITY - 5 YRS (1) 
JAMES R SKAHAN JR 243:6 
-Blanks v I Bg gic} 


HOUSING AUTHORITY - 1 YR (1) 


BARBARA C BRYANT P33 
WILLIAM T RYERSON 2a G 
-Blanks 780 


PR-1 TOWN MEETING 3 YRS (8) 
ROBIN F WORTMANN+ 
JULIE E KHUEN 
DAVID W HEINOLD+ 
DAVID A GREENBERG 
DOUGLAS A MARMON+ 
NEIL T CALABRO+ 
ALLAN N ANDERSON+ 
CAROLYN I THORNE+ 
ANTHONY R CONTE+ 
ALL OTHER 

-Blanks 


PR-1 TOWN MEETING 1 YR (1) 
JOHN BINKLY 

MARK LOMBARDI 

LAWRENCE DECICCO 

-Blanks 


PR-3 TOWN MEETING 3 YRS (8) 
DAVID S SZABO+ 

ANNE K NEVINS+ 

ELLEN BURKHARDT 

WILLIAM B O'LEARY+ 

MARY ANN FREEMAN+ 

JOHN M LOONEY+ 

GERARD J POLCARI+ 

GLYN O JACOBS 

-Blanks 


PR-3 TOWN MEETING 1 YR (1) 
JAMES D MANGAN 
-Blanks 


400 


238 
314 
ea 
302 
270 
295 
350 
220 
1344 


304 
145 


249 
251 
170 
194 


244 
275 
345 


252 
180 


Lis 
153 
101 
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52. 277 294 09 AKISS 
MEE *339 361% 263 3297 
149. 130 145 egieogsr72 
136. 152 204 19681370 
193. 307 336 26D79209 
205 352 369, 30209228 
ase £39 “299 285 g5257 
194) 309. 52 Oise One tas 
aek (140 74 246 1354 
L290) ,4190y. 205. «LOamens 7, 
Lev, 157)" 156. 15aguice 
Seo 6102 141" 107 92 


PR-2 TOWN MEETING 3 YRS 
WILLIAM H O'NEIL+ 
MICHAEL G BONGIORNO 
JANICE P SERIEKA+ 
MARY R FERRIS+ 
JAMES T KURNICK+ 
THOMAS H WOLFE 
NORMAN E DOUCETTE, 
CHARLES C SNYDER+ 
GEORGE R NOWELL+ 
ALL OTHER 

-Blanks 


JR+ 


PR-4 TOWN MEETING 3 YRS 
JOANNE R RONAYNE+ 
KEVIN J DRUM 
PATRICIA WELLS+ 
STEPHEN A MOORE+ 
MARIANNE K O'BRIEN 
ROBERT G MORSE+ 
CANDACE F MARGLES+ 
GERALDINE A SOBKOWICZ 
ALL OTHER 

-Blanks 


PR-4 TOWN MEETING 2 YRS 
KATHARINE M BIGELOW 
-Blanks 


302 
S37 
160 
203 


345 
368 
289 


346 
Lo 


198 
196 
107 


(8) 


(8) 


(1) 


179 


324 
178 


PR-5 TOWN MEETING 3 YRS (8) PR-6 TOWN MEETING 3 YRS (8) 


TERESA D ALEXANDER 178 WILLIAM L OWENS+ 194 
JEAN M SMITH+ 240 MIRIAM A REID+ 186 
MICHAEL B ELEFANTE+ 200 DENISE B MEDAGLIA+ 201 
SUSAN W MORRIS 203 DANIEL S AHEARN+ 190 
DAVID J GILLER+ 194 PAUL W RAHMEIER+ 203 
ROBERT S FRANK JR+ PLEAS RICHARD A MICHIENZI 173 
HELEN S PHILLIOU+ 203 DAVID G LELAND+ 224 
PETER J PHILLIOU+ 184 ANN MATARESE 17 
GAIL B O'REILLY+ PLANE ALL OTHER pty. 
-Blanks 1546 -Blanks 1384 
PR-7 TOWN MEETING 3 YRS (8) PR-8 TOWN MEETING 3 YRS (8) 
ROSEMARY CAMERON HOOSON+ 278 PAMELA WEBSTER-WALSH+ 238 
MATTHEW P STONE+ 247 PATRICIA P SHEA+ 253 
ROBERT P TURNER 325 MICHAEL F CANAVAN Zeal 
FRASER M WALSH+ 230 JOHN J WALSH+ 2s2 
ROGER L BERMAN+ 25 LORRAINE E MALLOY 2355 
STEPHEN P CAMPBELL 287 ROBERT M B DRAPER+ 221 
KARL P FRYZEL+ 245 REBECCA HULL-FALIS 232 
ABIGAIL HURLBUT+ PEGS BRUCE G LUNDIE al 
FRANCIS F CULLEN+ 180 ALL OTHER 2 
PRISCILLA OWEN MCPHEE+ 266 -Blanks 1067 
-Blanks 1462 
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1995 TOWN MEETING ARTICLES 


SPECIAL TOWN MEETING - FEBRUARY 6, 1995 


Article 
1. Appropriate funds for remodeling Library. 
2. Authorize the sale of a portion of the Woburn Loop. 
3. Authorize the release of covenants pertaining to property located off Cross Street 
and Conant Road. 
4. Authorize the Planning Board to enter into a Restrictive Covenant with Winches- 


ter Conant, Inc. pertaining to property located off Cross Street and Conant Road. 


SPRING TOWN MEETING - APRIL 24, 1995 


Article 

1. Hear and Act on Reports of Town Officers. 

2. Authorize Treasurer to Borrow Money in Anticipation of Revenue for FY-96. 

3. Authorize Treasurer to Enter into Compensating Balance. 

4. Raise and Appropriate Available Funds to Defray the Expenses of the Town. 

5. Amend Water and Sewer Rates Currently in Effect. 

6. Raise and Appropriate Available Funds to Defray the Expenses of the 
Water and Sewer Division. 

7. Vote and Appropriate Money for Capital Projects. 

8. Raise and Appropriate Sums of Money from State Highway Funds for 
Improvements of Town or Country Ways. 

9. Vote to Enter into a Lease/Purchase Agreement or to Borrow for Acquisition 
of Voting Equipment. 

10. Authorize Selectmen and School Committee to Undertake Comprehensive 


Evaluation of Physical Needs of School Buildings. 


on 


Fe 


s Bas 


13: 


14. 


I> 


16. 


Lg: 


18. 


[tee 


20. 


PAN. 


22. 


23: 


24. 


2)) 


26. 


Authorize the Proceeds for the Bond Authorization Voted 11/14/88 for 
Water System Improvements. 


Take Any Action in Connection with Recommendations As To Wages and 
Salaries for Employees and Officers. 


Vote to Create a Revolving Fund from Monies Donated for Fees Charged 
for Health and Vaccine Clinics. 


Authorize the Selectmen to Sell a Portion of the Woburn Loop. 


Vote to Enter Into an Intermunicipal Agreement with the City of Woburn 
Re: Water Connection 


Vote to Enter into an Intermunicipal Agreement with the Town of 
Arlington Re: Sewer Connection. 


Vote to Release the Covenants for Property Located off Cross Street. 


Authorize Planning Board to Enter into a “Restrictive Covenant & 
Agreement” for Property Located off Cross Street. 


Vote to Amend Zoning Bylaw for a Portion of Land Situated off Cross 
Street and Conant Road. 


Vote to have the Board of Appeals Grant a Decrease in Density From a 
Maximum of 8 Dwelling Units to a Maximum of 5 Dwelling Units. 


Vote to Continue a Revolving Fund Established From Sale of Recyclables 
from Transfer Station.’ 


Vote to Authorize Solid Waste Study Committee to Expend Funds Collected 
Under Article 21. 


Vote to Adopt a Town Bylaw Re: Demolition of Historical Buildings. 


Vote to Authorize Selectmen to Exchange a Portion of Woburn Loop for 
Land Owned by Winchester Savings Bank. 


Vote to Rezone Land Referred To in Article 24 from SCI to CBD. 


Vote to Amend the Zoning Bylaw for Land at the Corner of Cambridge 


Sh¢'4 


of: 


28. 


29. 


Street and Arlington Street from SCI to RDA. 
Vote to Comply with a Law Known as “2 1/2 Tax Limitation”. 


Vote to Authorize and Direct the Assessors to Take Sums of Money from 
Available Funds to Reduce Tax Levy. 


Hear or Accept Committee Reports, Dissolve Old Committees, Authorize 
New Committees. 


FALL TOWN MEETING - NOVEMBER 6, 1995 


Article 

1.. Hear and act upon reports of the Town Officers and the Finance Committee. 

2. Amend the Restrictive Covenant Agreement between the Town and Salvatore 
Macera Trusstee dated June 9, 1987. 

3. Include the Mystic School, Parkhurst School and Sanborn House in the 
architectural feasibility study authorized by the 1995 Spring Annual Town 
Meeting. 

4. Amend the Zoning Bylaw by Deleting Section 6.29 Affordable Housing 
Incentives in its entirety. 

5. Rezone Conservation Land located at Amberwood Drive and Simonds Road 
from an RDA-20 District to an SCI-0.50 District. 

6. Rezone land near the Star Market Shopping Plaza on Cambridge Street from 
an RBD-10 District to a GBD-1.0 District. 

7. Amend Code of Bylaws Relative To Prohibition of Smoking in 
Restaurants. 

8. Accept Chapter 32, Section 20(6) of the MGL Regarding Payment of $3,000. 
Stipend to each Member of the Retirement Board. 

9. Petition the General Court for authorization to issue additional licanses for the 
sale of all alcoholic beverages to be consumed on the premises. 

Petition the General Court for authorization to issue additional licenses for the 


10. 


sale of wines and malt beverages not to be drunk on the premises. 
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11. Petition the General Court for authorization to issue additional licenses for the 
sale of wines and malt beverages. 
12. Petition the General Court for authorization to issue additional licenses for the 
sale of all alcoholic beverages at retail not to be drunk on the premises. 
13. Name the Athletic Field Next to the High School the “John H. “Jake” Ciarcia 
Athletic Field”. 
14. Layout Pheasant Lane beginning at Winthrop Street Proposed by Highland 
Crest Trust. 
15. Layout Alteration of a Town way at Washington Street and Mt. Vernon Street. 
16. Appropriate Funds for the Installation of Water Mains in Washington Street 
and Forest Street. 
17. Authorize proceeds from a bond authorization voted 11/14/88 for Water 
Systems Improvements. 
18. Enter into an Intermunicipal Agreement with the City of Woburn relative to 
Water Connections. 
19. Enter into an Intermunicipal Agreement with the Town of Arlington relative 
to Sewer Connections. 
20. Authorize the Sale of Land - Woburn Loop. 
21. Appropriate funds for the Northeast Regional Vocational School. 
22. Appropriate Funds to pay past due bills to Boston Edison. 
23. Fund Collective Bargaining Agreements. 
24. Accept Committee Reports, Authorize New Committees and Dissolve Old 
Committees. 
cd/95tnmtg 
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SPECIAL TOWN MEETING 
FEBRUARY 6, 1995 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Town Hall Audito- 
rium, in said Town of Winchester on Monday, February 6, 1995 at 
7:30 o'clock in the evening. Due to an outbreak of measles at 
Winchester High School the location was changed to town hall and 
the Town Meeting Members were duly notified. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Christine A. 
Cullen of the office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty (150) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, during sessions of this 
Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 
mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 

Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Special Town Meeting is com- 
pleted. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapters 59, Section 21C, a law known as the 

2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To see if the Town will vote to appropriate a sum or 
sums of money for remodeling, reconstructing, and making extraor- 
dinary repairs to the existing Public Library; determine whether 
these sums shall be raised by borrowing or otherwise and further 
provide that said borrowing may be reduced by any federal or 
state funds that may be obtained in support of the project or 
take any other action in relation thereto. 


(Board of Library Trustees) 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


David S. Mortensen 
Stephen A. Moore 
Norman E. Doucette, Jr. 


MOVED AND SECONDED, That $780,000. be appropriated for remodel- 
ing, reconstructing or making extraordinary repairs to the exist- 
ing Public Library, including .original equipment therefor and 
related site improvements; that to meet this appropriation the 
Treasurer with the approval of the Selectmen is authorized to 
borrow $780,000. under Mass. General Law, c.44, Section 7(3A); 
and that the Selectmen are authorized to contract for and expend 
any federal or state aid available for the project, provided that 
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the amount of the authorized borrowing shall be reduced by the 
amount of such aid received, and any additional future appropria- 
tions made by the Town from other sources, prior to the issuance 
of bonds or notes under this vote. 


Standing Vote (2/3 required for passage) 
YES - 134; NO - 5 
Motion Carried 


ARTICLE 2 To see if the Town will vote to authorize the Board of 
Selectmen to sell a portion of a piece of property known as the 
Woburn Loop as shown on a plan entitled Town of Winchester, MA - 
Woburn Loop Parcels for Proposed Sale Skillings Road to Swanton 
Street dated April 1, 1994 revised June 13, 1994 and September 
22, 1994 Michael Suprenant, Town Engineer or take any other 
action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
sell the land described below for the sum of $11,760. to Bruce B. 
Smith or his nominee and upon other such terms and conditions as 
the Board of Selectmen deem to be in the best interest of the 
Town. Said parcel is described as follows: 


Parcel 108 being a portion of land owned by the Town of Winches- 
ter, commonly known as the "Woburn Loop" containing about 980 sq. 
ft. of area, as shown on a plan by Michael G. Suprenant, Town 
Engineer, dated February 1, 1995, and more particularly bounded 
as follows: 


Southwesterly by land now or formerly of Smith 49 ft. more 
or less, 

Northerly by land now or formerly of the Town of Winchester 
21 ft. more or less, 

Northwesterly by land now or formerly of the Town of 
Winchester 46 ft. more or less, 

Southerly by Parcel 107 now or formerly of the Town of 
Winchester 21 ft. more’or less. 


Motion Carried 
The Moderator ruled that Articles 3 and 4 would be discussed 


together, and that the main motion under Article 4 would be put 
rarest. . 
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ARTICLE 4 To see if the Town will authorize the Planning Board 
to enter into a Restrictive Covenant and Agreement with 
Winchester Conant, Inc. a Massachusetts Corporation concerning 
property located off Cross Street and Conant Road, consisting of 
324,279 sq. ft. as shown on a plan by Medford Engineering and 
Survey dated February 6, 1987 or take any other action in rela- 
tion thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town authorize the Planning Board 
to enter into a Restrictive Covenant and Agreement with 
Winchester Conant, Inc. a Massachusetts Corporation concerning 
property located off Cross Street and Conant Road, consisting of 
324,279 sq. ft. as shown on a plan by Medford Engineering and 
Survey dated February 6, 1987. 


MOVED AND SECONDED, That further consideration of Article 4 be 
indefinitely postponed. 


Standing Vote 
YES. =) 577 (NOG= aa 
Motion Defeated 
Main Motion (2/3 required for passage) 
YES - 687)\NO7=962 
Motion Defeated 
ARTICLE 3 To see if the Town will vote to release the covenants 
contained in a “Restrictive Covenant and Agreement" dated June 9, 
1977, with Salvatore Macera as Trustee of Conant Road Nominee 
Realty Trust, concerning property located off Cross Street and 
Conant Road, consisting of 324,279 sq. ft. as shown on a plan by 
Medford Engineering and Survey dated February 6, 1987, and to 


direct the Planning Board of the Town of Winchester to release 


the covenants under said agreement or take any other action in 
relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That further consideration of Article 3 be 
indefinitely postponed. 


Motion Carried 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:10 PM. 


Carolyry Ward 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 
APRIL 24, 1995 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 24, 1995 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary, Christine A. Cullen and Janine L. Tustin of the Office of 
the Town Clerk. The list contained the names of one hundred 
ninety-two (192) Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred seventy-three (173) Town Meeting 
Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, 
the meeting was called to order by the Moderator, John J. Sulli- 
van. After offering a brief prayer, the Moderator swore into 
office the newly elected Town Meeting Members. The Moderator 
then read the call of the meeting and the Constable's return of 
the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it 
came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 
mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapter 59, Section 21C, a law known as the 2 1/2 
Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 
ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the ’reports of Town Officers and Fi- 
nance Committee be received and filed. 


Motion Carried 
Reports were given by the following persons: 
Carol G. Mullin, Chairman - Board of Selectmen 


Jerilyn W. Heinold, Chairman - School Committee 
W. Chadwick Maurer, Town Manager 
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MOVED AND SECONDED, That further consideration of Article 1 be 
postponed until the first order of business on June 5 1995, to 
hear the report of the Finance Committee. 


Motion Carried 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
Precinct Chairmen, Clerks, and Committee on Rules representatives 
were elected in each precinct. 


Upon return to the meeting, the Moderator announced that no 
financial articles would be taken up prior to June, in order to 
provide necessary time for town officials to determine revenue 
projection and other budget considerations prior to presentation 
to town meeting. The first non-financial article to be eligible 
for discussion would be Article 17. 


MOVED AND SECONDED, That Articles 17, 18, 19 and 20 be postponed 
to the first order of business on Monday May 1, 1995. 


MOVED AND SECONDED, That the date be changed to May 8, 1995. 
Motion to Amend Carried 


VOTED, That Articles 17, 18, 19 and 20 be postponed to the first 
order of business on Monday, May 8, 1995. 


MOVED AND SECONDED, That Article 23 be postponed to the first 
order of business on June 8, 1995. 


Motion Carried 


ARTICLE 24 To see if the Town will vote to authorize the Board 
of Selectmen to exchange a portion of a piece of property known 
as the Woburn Loop containing approximately 6,264 square feet, 
shown as Lot 4 on a plan entitled "Subdivision Plan of Land 
located in Winchester, Mass." dated August 1, 1994, prepared by 
Medford Engineering & Survey, for a piece of property owned now 
or formerly by the Winchester Savings Bank, containing approxi- 
mately 8,116 square feet and shown as Lot 1 on said plan; or take 
any other action in relation thereto. 


(Citizens' Petition, Paul Amico, et al) 
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MOVED AND SECONDED, That the Board of Selectmen of the Town of 
Winchester be and hereby are authorized to exchange a portion of 
the property known as the Woburn Loop containing approximately 
6,264 square feet, shown as Lot 4 on a plan entitled "Subdivision 
Plan of Land located in Winchester, Mass." dated August 1, 1994, 
prepared by Medford Engineering & Survey, for property owned now 
or formerly by the Winchester Savings Bank, containing approxi- 
mately 8,116 square feet and shown as Lot 1 on said plan; said 
parcel being bounded and described as follows: 


Lot 4 as shown on said plan: 


EASTERLY by Parcel A, Two Hundred twenty-one and 07/100 
(221.07) feet; 


SOUTHERLY by Parcel D, Thirty and 11/100 (30.11) feet; 


WESTERLY by Lot 3, Two Hundred sixteen and 54/100 (216.54) 
feet; 


NORTHERLY by Lot 2, Twenty-seven and 51/100 (27.51) feet. 
Lot 1 is bounded and described as shown on said plan as follows: 
NORTHEASTERLY by land now or formerly of Winchester 
Associates Realty Trust and Lot 2 by two lines respectively 
measuring One Hundred sixty-five and 14/100 (165.14) feet 
and One Hundred twenty-three and 88/100 (123.88) feet; 
SOUTHERLY by Lot 3, Forty-seven and 98/100 (47.98) feet; 
SOUTHWESTERLY and SOUTHERLY by land now or formerly of 
Driveway Auto, Inc., by three lines respectively measuring 
Seventy and 42/100 (70.42) feet, Eighty-Two and 57/100 
(82.57) feet and Forty-Five and 41/100 (45.41) feet; 


WESTERLY by Main Street, Seventy-Five and 00/100 (75.00) 
feet. . 


Said Lot containing 8,116 square feet, more or less, according to 
said plan. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Bradley C. Ross R. Todd Cronan 
Brian L. McSweeney Robert L. Johnson 
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MOVED AND SECONDED, That further consideration of Article 24 be 
indefinitely postponed. 


Motion to indefinitely postpone defeated 
Main Motion Carried 


ARTICLE 25 To see if the Town will vote to amend the Zoning 
Bylaw and map incorporated therein by changing the land owned by 
the Town of Winchester from a Conservancy-Institutional District 
(SCI-0.50) to a Center Business District (CBD-2.0). Said land 
being located on the easterly side of Main Street, being commonly 
known as a portion of the Woburn Loop, containing approximately 
6,264 square feet more or less and described, substantially as 
follows: 


A certain parcel of land situated in the Commonwealth of 
Massachusetts, County of Middlesex, Town of Winchester and 
being shown as Lot 4 on a plan entitled "Subdivision Plan 
of Land Located in Winchester, Mass." dated August 1, 1994, 
prepared by Medford Engineering and Survey, and being 
further described and bounded as follows: 


NORTHERLY by Lot 2 now or formerly of the Town of 
Winchester, 28 feet; 


EASTERLY by Parcel A now or formerly of Winchester 
Associates Realty Trust, 281 feet; 


SOUTHERLY by Parcel D now or formerly of the Massachusetts 
Bay Transportation Authority (MBTA), 30 feet; 


WESTERLY by Lot 3 now or formerly of the Winchester Savings 
Bank, 217 feet. 


or take any other action in relation thereto. 
(Citizens' Petition, Paul Amico, et al) 


MOVED AND SECONDED, That the Town of Winchester Zoning Bylaw and 

map incorporated therein be amended by changing land owned by the 

Town of Winchester from a Conservancy-Institutional District 

. (SCI-0.50) to a Center Business District (CBD-2.0); said land 
being located on the easterly side of Main Street, being commonly 

known as a portion of the Woburn Loop, containing approximately 


6,264 square feet more or less and described, substantially as 
follows: 


A certain parcel of land situated in the Commonwealth of 
Massachusetts, County of Middlesex, Town of Winchester and 
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being shown as Lot 4 on a plan entitled "Subdivision Plan 
of Land Located in Winchester, Mass." dated August 1, 1994, 
prepared by Medford Engineering and Survey, and being 
further described and bounded as follows: 


NORTHERLY by Lot 2 now or formerly of the Town of 
Winchester, 28 feet; 


EASTERLY by Parcel A now or formerly of Winchester 
Associates Realty Trust, 281 feet; 


SOUTHERLY by Parcel D now or formerly of the Massachusetts 
Bay Transportation Authority (MBTA), 30 feet; 


WESTERLY by Lot 3 now or formerly of the Winchester Savings 
Bank, 217 feet; 


Unanimous Voice Vote 


ARTICLE 26 To see if the Town will vote to amend the Zoning 
Bylaw and map incorporated therein by changing the land owned by 
Guyana Development Corporation by and through David Asknase, 
Chapter 11 Trustee of Guyana Development Corporation, 1415 Loui- 
Siana, 37th floor, Houston, Texas, from Conservancy-Institutional 
District (SCI-0.50) to Residential A (RDA-20). Said land located 
on Cambridge Street and Arlington Street containing 205,732 sq. 
ft. more or less and bounded, substantially, all distances being 
more or less as follows: 


A certain parcel of land situated in the Commonwealth of 
Massachusetts, County of Middlesex, Town of Winchester 

and being located at the Northerly Intersection of 
Arlington and Cambridge Streets and being shown as Lot A 

on a Plan of Land in Winchester by Medford Engineering & 
Survey dated August 2, 1984, which was recorded with the 
Middlesex South District Registry of Deeds plan 671 of 1986, 
and being further bounded and described as follows: 


Beginning at the most easterly corner of said parcel on the 
Northerly sideline of Cambridge St. 


Thence along the Northerly sideline of Cambridge St. S 76 

degrees; 32'; 00" W 92.12 feet and by a curve to the left 

having a radius of 244.52 ft., a distance of 78.24 feet to 
a drill hole in a stone bound. 


Thence continuing along the Northerly sideline of Cambridge 
and Arlington Streets by a curve to the right having a 
Paes or.74.73-ft., a distance of 59.40 ft. .and_.N.76 
cegnpeees. 52°; 30" W 385.10 feet. 
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Thence by land now or formerly of Barlow, Charles B. and 
Richard Wills and Marguerite W. Wills N 40 degrees, 51'; 
06" E 403.00 feet. 


Thence by land of Marguerite W. Wills in two courses N 
13 degrees; 07°; 40" E 128.75 ft. and S 82 Gégrees a 
34" W 212.00 feet. 


Thence by lands n/f Wood Lane Realty Trust N 08 degrees; 
29 0+ SOP SW iis Osree ti. 


Thence by land n/f Ciroli N 87 degrees; 25'; 40" E 340.45 
feet. 


Thence by land n/f O'Brien in two courses S 06 degrees, 
31'; 40" W 48.00 feet to a stone bound and S 76 degrees; 
50'; 40" E 48.00 feet to a stone bound and S 76 degrees; 
SO m4Ou hel, S3urects 


Thence by land n/f of Cummings and n/f Chen S 14 degrees; 
14'; 00" E 474.76 feet to the point of beginning containing 
205,732 square feet more or less all as shown on the above- 
mentioned plan. 


Subject to an easement five (5') feet in width, to lay, 
maintain, repair and replace pipes within five (5') ft. 

of the Easterly lot line of said property, given to William 
S. Cummings by deed dated September 22, 1979 and recorded 
with Middlesex South District Registry of Deeds on September 
27, 1979, Book 13,798, Page 566. , 


Being the same premises conveyed to Edward W. Callan and 
Debbie J. Callan in a deed of One Arlington Institute 
dated July 15, 1987 and recorded with said deeds book 
18382, Page 130. 


or take any other action in relation thereto. 
(Citizens' Petition, Ronald Martignetti, et al) 


MOVED AND SECONDED, That the Town of Winchester Zoning By-law and 
map incorporated therein be amended by changing the land owned by 
Guyana Development Corporation by and through David Asknase, 
Chapter 11 Trustee of Guyana Development Corporation, 1415 
Louisiana, 37th floor, Houston, Texas, from Conservancy- 
Institutional District (SCI-0.50) to Residential A (RDA-20). 

Said land located on Cambridge Street and Arlington Street con- 
taining 205,732 sq. ft. more or less and bounded, substantially, 
all distances being more or less as follows: 


A certain parcel of land situated in the Commonwealth of 
Massachusetts, County of Middlesex, Town of Winchester 
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and being located at the Northerly Intersection of 
Arlington and Cambridge Streets and being shown as Lot A 

on a Plan of Land in Winchester by Medford Engineering & 
Survey dated August 2, 1984, which was recorded with the 
Middlesex South District Registry of Deeds plan 671 of 1986, 
and being further bounded and described as follows: 


Beginning at the most easterly corner of said parcel on the 
Northerly sideline of Cambridge St. 


Thence along the Northerly sideline of Cambridge St. S 76 

degrees; 32'; 00" W 92.12 feet and by a curve to the left 

having a radius of 244.52 ft., a distance of 78.24 feet to 
a drill hole in a stone bound. 


Thence continuing along the Northerly sideline of Cambridge 
and Arlington Streets by a curve to the right having a 
Paewt 74.73 £C.,-a distance of 59.40 ft. and N 76 
degrees; 51'; 30" W 385.10 feet. 


Thence by land now or formerly of Barlow, Charles B. and 
Richard Wills and Marguerite W. Wills N 40 degrees, 51'; 
06" E 403.00 feet. 


Thence by land of Marguerite W. Wills in two courses N 
pomeegrecs, O7'; 40" E 128.75 ft. and S 82 degrees; 16'; 
34" W 212.00 feet. 


Thence by lands n/f Wood Lane Realty Trust N 08 degrees; 
Zueeeoor W./7/.10 feet. 


Thence by land n/f Ciroli N 87 degrees; 25'; 40" E 340.45 
feet. 


Thence by land n/f O'Brien in two courses S 06 degrees, 
31'; 40" W 48.00 feet to a stone bound and S 76 degrees; 
50'; 40" E 48.00 feet to a stone bound and S 76 degrees; 
Buea £ 71.83 feet. 


Thence by land n/f of Cummings and n/f Chen S 14 degrees; 
14'; 00" E 474.76 feet to the point of beginning containing 
205,732 square feet more or less all as shown on the above- 
mentioned plan. 


Subject to an easement five (5') feet in width, to lay, 
maintain, repair and replace pipes within five (5') ft. 

of the Easterly lot line of said property, given to William 
S. Cummings by deed dated September 22, 1979 and recorded 
with Middlesex South District Registry of Deeds on September 
Zee ro, Book 13,798, Page 566. 
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Being the same premises conveyed to Edward W. Callan and 
Debbie J. Callan in a deed of One Arlington Institute 


dated July 15, 1987 and recorded with said deeds book 
18382, Page 130. 


Unanimous Voice Vote 


MOVED AND SECONDED, That the meeting be adjourned until Monday, 
May 8, 1995. 


Motion Carried 


The meeting adjourned at 10:05PM. 


Caroly ard 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
May 8, 1995 


Pursuant to the vote of adjournment on April 24, 1995, the Town 
Meeting Members met at the High School Auditorium, on Monday, May 
8, 1995, notices having been sent to members absent at the previ- 
ous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Janine L. Tustin of the Office of the Town Clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred seventy-three (173) Town Meeting 
Members attended the meeting. 


Following a prayer by the Moderator, the meeting began at 7:30PM. 
The Moderator announced that Articles 17, 18, 19, and 20 could be 
discussed together; however, the motion under Article 18 would be 
PUL 2IrSse. 
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ARTICLE 18 To see if the Town will authorize the Planning Board 
to enter into a "Restrictive Covenant and Agreement" with 
Winchester Conant, Inc., a Massachusetts Corporation concerning 
property located off Cross Street and Conant Road, consisting of 
324,279 sq. ft. as shown on a plan by Medford Engineering and 


Survey dated February 6, 1987 or take any other action in rela- 
tion thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town authorize the Planning Board to 
enter into a "Restrictive Covenant and Agreement" with Winchester 
Conant Properties, Inc., a New Hampshire Corporation concerning 
property located off Cross Street and Conant Road, consisting of 
324,279 sq. ft. as shown on a plan by Medford Engineering and 
Survey dated February 6, 1987 subject to release of the covenant 
in Article 17. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


David G. Leland Marion G. Crandall 
R. Todd Cronan Robert L. Johnson 


Standing vote on the motion 
(two-thirds required for passage) 


YES =) 917) NOte 73 
Motion Defeated 


MOVED AND SECONDED, That the meeting be adjourned until Monday, 
May 15, 1995. 


Motion Carried 


The meeting adjourned at 11:15PM. 
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ADJOURNED ANNUAL TOWN MEETING 
May 15, 1995 


Pursuant to the vote of adjournment on May 8, 1995, the Town 
Meeting Members met at the High School Auditorium, on Monday, May 
15, 1995, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Christine 
A. Cullen and Janine L. Tustin of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-nine (149) Town Meeting Members 
attended the meeting. 


Following a brief prayer, the meeting was called to order at 
7:30PM. The Moderator announced the receipt of a motion to 
reconsider Article 18, and stated that, in accordance with the 
Code of By-Laws, the motion would be placed as the first order of 
business at the next session. 


ARTICLE 17 


MOVED AND SECONDED, That Article 17 be postponed until after the 
vote to reconsider Article 18. 


Motion Carried 
ARTICLE 19 
MOVED AND SECONDED, That Article 19 be postponed until after 
consideration of the Planning Board's budget under Article 4, 
Account 1720. 
Motion Carried 
ARTICLE 20 To see if the Town will vote to amend Section 6.29B 
of the Zoning Bylaw by reducing the maximum special permit densi- 
ty from 8 units to 5 units per acre so as to read: 
B. RA-120 District - The Board of Appeals may grant an increase 
in density above the maximum of three (3) dwelling units per 


acre to a maximum special permit density of five (5) units 
per acre given the following conditions: 
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1. The applicant must designate at least 15% of the number of 
additional units being requested by special permit for 
use in conjunction with one or more state or federal 
housing assistance programs. In no instance shall any 
special permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any calculation 
of required affordable housing units shall result in the 
fractional or decimal equivalent of one half or above shall 
be increased to the next highest whole number. 


The applicant shall be eligible to receive compensation for 
all designated units commensurate with the state or federal 
program(s) employed. However, given an agreement between 
the applicant and the Planning Board a specific number of 
units, but less than the 15% required as noted above, can 
be transferred directly to the Housing Authority for af- 
fordable housing purposes. 


2. The applicant shall certify in writing to the Board of 
Appeals that the appropriate number of dwelling units shall 
be set aside to be conveyed to the Winchester Housing 
Authority consistent with the requirement of the state and 
federal programs employed before the Board of Appeals may 
grant a special permit for an increase in project density. 


3. In the instance where the Board of Appeals determines that 
the use of federal or state housing assistance programs 
will not be available in a timely fashion to be used in 
conjunction with the affordable housing incentives of this 
bylaw, the Board of Appeals may propose alternative methods 
of meeting the affordable housing requirements. One such 
method that the Board of Appeals may employ shall be to 
require the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing Authority. Said 
fee shall be seven (7) dollars per gross square foot for 
all project structures excluding uninhabitable basements, 
parking and recreational areas. The payment in lieu shall 
be made into the Winchester Affordable Housing Fund adminis- 
tered by the Board of Selectmen. Said payment shall be made 
in full before the granting of the first occupancy permit 
by the Building Inspector, or take any other action in 
relation thereto. 


(Citizens' Petition, Pamela Webster-Walsh, et al) 
MOVED AND SECONDED, That the Town vote to amend Section 6.29B of 


the Zoning Bylaw by reducing the maximum special permit density 
from 8 units to 5 units per acre so as to read: 
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RA-120 District - The Board of Appeals may grant an increase 
in density above the maximum of three (3) dwelling units per 
acre to a maximum special permit density of five (5) units 
per acre given the following conditions: 


The applicant must designate at least 15% of the number of 
additional units being requested by special permit for 

use in conjunction with one or more state or federal 

housing assistance programs. In no instance shall any 
special permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any calculation 
of required affordable housing units shall result in the 

in the fractional or decimal equivalent of one half or 

above shall be increased to the next highest whole number. 


The applicant shall be eligible to receive compensation for 
all designated units commensurate with the state or federal 
program(s) employed. However, given an agreement between 
the applicant and the Planning Board a specific number of 
units, but less than the 15% required as noted above, can 
be transferred directly to the Housing Authority for af- 
fordable housing purposes. 


The applicant shall certify in writing to the Board of 
Appeals that the appropriate number of dwelling units shall 
be set aside to be conveyed to the Winchester Housing 
Authority consistent with the requirement of the state and 
federal programs employed before the Board of Appeals may 
grant a special permit for an increase in project density. 


In the instance where the Board of Appeals determines that 
the use of federal or state housing assistance programs 

will not be available in a timely fashion to be used in 
conjunction with the affordable housing incentives of this 
bylaw, the Board of Appeals may propose alternative methods 
of meeting the affordable housing requirements. One such 
method that the Board of Appeals may employ shall be to 
require the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing Authority. Said 
fee shall be seven (7) dollars per gross square foot for 

all project structures excluding uninhabitable basements, 
parking and recreational areas. The payment in lieu shall 
be made into the Winchester Affordable Housing Fund adminis- 
tered by the Board of Selectmen. Said payment shall be made 
in full before the granting of the first occupancy permit 

by the Building Inspector. 
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MOVED AND SECONDED, That Article 20 be postponed until after 
consideration of Articles 17, 18 and 19. 


Motion Defeated 
MOVED AND SECONDED, That Article 20 be indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until Monday, 
wune 5,7 1995. 


Motion Carried 


The meeting adjourned at 8:50PM. 


Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 5, 1995 


Pursuant to the vote of adjournment on May 15, 1995, the Town 
Meeting Members met at the High School Auditorium, on Monday, 
June 5, 1995, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Christine 
A. Cullen and Janine L. Tustin of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty (160) Town Meeting Members 
attended the meeting. 


Following a brief prayer, the meeting was called to order at 
7:30PM. 
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ARTICLE 18 - Reconsideration 


MOVED AND SECONDED, That discussion on the motion to reconsider 
Article 18 be postponed until after the conclusion of Article 4. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Brian L. McSweeney Stephen A. Moore 
Charles N. Tseckares Frank Pitts Curtis 


Standing Vote: YES - 1097 NO} a4 
Motion Carried 


ARTICLE 1 (Continued) 


' The Finance Committee, chaired by David J. Giller, presented its 
report which included a 10-year historical review of revenue, 
expenditures, capital expenditures and funded debt. 


MOVED AND SECONDED, That further consideration of Article 1 be 
postponed until after completion of the budget. 


Motion Carried 


ARTICLE 2 To see if the Town will vote to authorize the Treas- 
urer, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1995 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with 
the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning 
July 1, 1995 in accordance with General Laws, Chapter 44, Section 
4 as amended and to issue a note or notes therefore, payable 
within one year, and to renew any note or notes as may be given 
for a period of less than one year in accordance with the provi- 
sions of General Laws, Chapter 44, Section 17. 


Motion Carried 
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ARTICLE 3 To see if the Town will vote to authorize the Treas- 
urer to enter into compensating balance agreements during fiscal 
year 1996, as permitted by General Laws, Chapter 44, Section 53F 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer to 
enter into compensating balance agreements during fiscal year 
1996, as permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 4 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Town for the financial period beginning July 1, 
1995 and especially for or relating to all or any of the offi- 
cers, boards or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, 
Section 108 as amended, or take any other action in relation 
thereto. 


(Finance Committee) 
1210 Town Manager Administration 
MOVED AND SECONDED, That the sum of $245,023 is appropriated for 
Account No. 1210 of which $228,723 is for Personal Services; and 
$16,300 is for Other Expenses. 

Motion Carried 


1310 Finance Committee 


MOVED AND SECONDED, That the sum of $3,765 is appropriated for 
Account No. 1310 of which $3,765 is for Other Expenses. 


Motion Carried 


1330 Comptroller 

MOVED AND SECONDED, That the sum of $164,918 is appropriated for 
Account No. 1330 of which $163,193 is for Personal Services; and 
$1,725 is for Other Expenses. 


Motion Carried 
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1340 Assessors 
MOVED AND SECONDED, That the sum of $154,358 is appropriated for 
Account No. 1340 of which $126,508 is for Personal Services; and 
$27,850 is for Other Expenses. 

Motion Carried 
1350 Collector/Treasurer 
MOVED AND SECONDED, That the sum of $175,015 is appropriated for 
Account No. 1350 of which $137,790 is for Personal Services; and 
$33,325 is for Other Expenses; and $3,900 is for Equipment. 

Motion Carried 


1360 Audit 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 1360 of which $20,000 is for Other Expenses. 


Motion Carried 


1510 Legal 


MOVED AND SECONDED, That the sum of $80,000 is appropriated for 
Account No. 1510 of which $80,000 is for Other Expenses. 


Motion Carried 


1530 Data Processing 


MOVED AND SECONDED, That the sum of $83,600 is appropriated for 

Account No. 1530 of which $2,000 is for Personal Services; 

$80,600 is for Other Expenses; and $1,000 is for Equipment. 
Motion Carried 


1540 General Services 


MOVED AND SECONDED, That the sum of $74,800 is appropriated for 
Account No. 1540 of which $74,800 is for Other Expenses. 


Motion Carried 


1550 Engineering 


MOVED AND SECONDED, That the sum of $200,781 is appropriated for 
Account No. 1550 of which $196,221 is for Personal Services; 
$3,460 is for Other Expenses; and $1,100 is for Equipment. 


Motion Carried 
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1610 Town Clerk 


MOVED AND SECONDED, That consideration of this budget be post- 
poned until after the conclusion of Voting Equipment Article 9. 


Motion Carried 
1710 Conservation Commission 
MOVED AND SECONDED, That the sum of $21,730 is appropriated for 


Account No. 1710 of which $20,470 is for Personal Services; and 
$1,260 is for Other Expenses. 


Motion Carried 


1720 Planning Board 


MOVED AND SECONDED, That this budget be postponed until the last 
order of business under Article 4. 


Motion to Postpone Defeated 
MOVED AND SECONDED, That the sum of $30,037 is appropriated for 
Account No. 1720 of which $26,087 is for Personal Services; and 
$3,450 is for Other Expenses; and $500 is for Equipment. 


Motion Carried 


1730 Board of Appeals 


MOVED AND SECONDED, That the sum of $7,234 is appropriated for 
Account No. 1730 of which $6,624 is for Personal Services; and 
$610 is for Other Expenses. 


Motion Carried 


6110 Library 


MOVED AND SECONDED, That the sum of $798,682 is appropriated for 
Account No. 6110 of which $615,524 is for Personal Services; and 
$178,358 is for Other Expenses and $4,800 is for Equipment; and 
to meet this appropriation $2,000 is transferred from the County 
Dog Fund. 


Motion Carried 
6210 Recreation 
MOVED AND SECONDED, That the sum of $190,346 is appropriated for 
Account No. 6210 of which $147,686 is for Personal Services and 
$42,660 is for Other Expenses. 


Motion Carried 
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6940 Archival Center 


MOVED AND SECONDED, That the sum of $600 is appropriated for 
Account No. 6940 of which $600 is for Other Expenses. 


Motion Carried 


4610 Caretaker Veterans' Graves 


MOVED AND SECONDED, That the sum of $3,093 is appropriated for 
Account No. 4610 of which $1,068 is for Personal Services; and 
$2,025 is for Other Expenses. 


Motion Carried 
5110 Board of Health 
MOVED AND SECONDED, That the sum of $124,256 is appropriated for 
Account No. 5110 of which $88,486 is for Personal Services; and 


$35,770 is for Other Expenses. 


Motion Carried 


5410 Council on Aging 


MOVED AND SECONDED, That the sum of $132,472 is appropriated for 
Account No. 5410 of which $126,220 is for Personal Services; and 
$6,252 is for Other Expenses; and to meet this appropriation 
$10,080 is transferred from the Housing Fund. 


Motion Carried 
5420 Veterans' Services 
MOVED AND SECONDED, That the sum of $19,713 is appropriated for 
Account No. 5420 of which $4,543 is for Personal Services; and 
$15,170 is for Other Expenses. 

Motion Carried 
2110 Police Department 
MOVED AND SECONDED, That the sum of $2,506,283 is appropriated 
for Account No. 2110 of which $2,392,769 is for Personal Serv- 
ices; and $103,564 is for Other Expenses and $9,950 is for Equip- 
ment; to meet this appropriation $28,000 is transferred from the 


Parking Meter account. 


Motion Carried 
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2210 Fire Department 
MOVED AND SECONDED, That the sum of $2,228,492 is appropriated 
for Account No. 2210 of which $2,135,228 is for Personal Serv- 


ices; and $84,264 is for Other Expenses; and $9,000 is for Equip- 
ment. 


Motion Carried 


2410 Building & Zoning 
MOVED AND SECONDED, That the sum of $154,246 is appropriated for 


Account No. 2410 of which $148,351 is for Personal Services; and 
$5,895 is for Other Expenses. 


Motion Carried 
2420 Sealer of Weights and Measures 
MOVED AND SECONDED, That the sum of $4,741 is appropriated for 
Account No. 2420 of which $4,526 is for Personal Services; and 
$215 is for Other Expenses. 

Motion Carried 
2910 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000 is appropriated for 
Account No. 2910 of which $1,000 is for Other Expenses. 


Motion Carried 


2920 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $1,300 is appropriated for 
Account No. 2920 of which $1,300 is for Other Expenses. 


Motion Carried 
4110 Public Works Administration 
MOVED AND SECONDED, That the sum of $151,124 is appropriated for 
Account No. 4110 of which $141,724 is for Personal Services; and 


$9,400 is for Other Expenses. 


Motion Carried 
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4120 Public Works Maintenance 


MOVED AND SECONDED, That the sum of $875,897 is appropriated for 
Account No. 4120 of which $760,027 is for Personal Services, 
$114,370 is for Other Expenses and $1,500 is for Equipment. 


Motion Carried 


4130 Public Works Buildings 


MOVED AND SECONDED, That the sum of $435,909 is appropriated for 
Account No. 4130 of which $233,009 is for Personal Services; and 
$202,900 is for Other Expenses. 


Motion Carried 


4140 Public Works Garage 
MOVED AND SECONDED, That the sum of $258,772 is appropriated for 
Account No. 4140 of which $175,266 is for Personal Services; and 
$83,506 is for Other Expenses. 

Motion Carried 
4150 Public Works Transfer Station 
MOVED AND SECONDED, That the sum of $238,543 is appropriated for 
Account No. 4150 of which $186,878 is for Personal Services; and 
$49,665 is for Other Expenses; $2,000 is for Equipment. 


Motion Carried 


4160 Public Works Cemetery 


MOVED AND SECONDED, That the sum of $261,521 is appropriated for 
Account No. 4160 of which $228,796 is for Personal Services; 
$30,725 is for Other Expenses; and $2,000 is for Equipment; to 
meet this appropriation $100,000 is transferred from the Perma- 
nent Care Income Fund. 


Motion Carried 
4170 Public Works Snow & Ice 
MOVED AND SECONDED, That the sum of $195,500 is appropriated for 
Account No. 4170 of which $96,000 is for Personal Services; and 


$95,000 is for Other Expenses; and $4,500 is for Equipment. 


Motion Carried 
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MOVED AND SECONDED, That Accounts No. 3110, 3210 and 3610 be 


postponed to a time certain, first order of business at the next 
session. 


Motion Carried 


1910 Energy 


MOVED AND SECONDED, That the sum of $1,169,033 is appropriated 
for Account No. 1910 of which $1,169,033 is for Other Expenses. 


Motion Carried 
1810 NESWC 


MOVED AND SECONDED, That the sum of $1,121,000 is appropriated 
for Account No. 1810 of which $1,121,000 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until 
Thursday, June 8, 1995. 


Motion Carried 


The meeting adjourned at 10:30PM. 


ADJOURNED ANNUAL TOWN MEETING 
Juners, 1995 


Pursuant to the vote of adjournment on June 5, 1995, the Town 
Meeting Members met at the High School Auditorium, on Thursday, 
June 8, 1995, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Christine 
A. Cullen and Janine L. Tustin of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 
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A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-eight (148) Town Meeting Mem- 
bers attended the meeting. 


Following a brief prayer, the meeting was called to order at 
7:30PM. 


ARTICLE 23 


MOVED AND SECONDED, That Article 23 be postponed until the first 
order of business on Monday, June 12, 1995. 


Motion Carried 
ARTICLE 19 


MOVED AND SECONDED, That Article 19 be postponed until after the 
‘completion of Articles 17 and 18. 


Motion Carried 
ARTICLE 4 (Continued) 
3110 Schools 
MOVED AND SECONDED, That the sum of $15,657,344 is appropriated 
for Account No. 3110 of which $13,758,866 is for Personal Serv- 
ices; and $1,893,728 is for Other Expenses; and $4,750 is for 
Equipment. 


MOVED AND SECONDED, That the main motion be amended by 
adding $89,500. 


Motion to Amend Defeated 
Main Motion Carried 
3210 Athletics 
MOVED AND SECONDED, That the sum of $302,575 is appropriated for 
Account No. 3210 of which $250,283 is for Personal Services; and 
$52,292 is for Other Expenses. 
Motion Carried 


3610 Vocational Education 


MOVED AND SECONDED, That the sum of $24,791 is appropriated for 
Account No. 3610 of which $24,791 is for Other Expenses. 


Motion Carried 
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7110 Funded Debt 

MOVED AND SECONDED, That the sum of $2,628,752 is appropriated 
for Account No. 7110 of which $2,628,752 is for Other Expenses, 
and to meet this appropriation $280,000 is transferred from the 
Stabilization Fund. 


Unanimous Voice Vote declared by the Moderator 


Motion Carried 


7120 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $739,015 is appropriated for 
Account No. 7120 of which $739,015.is for Other Expenses. 


Motion Carried 
7140 Tax Abatement Interest 


MOVED AND SECONDED, That the sum of $5,000 is appropriated for 
Account No. 7140 of which $5,000 is for Other Expenses. 


Motion Carried 
9110 Contributory Retirement 
MOVED AND SECONDED, That the sum of $1,693,608 is appropriated 
for Account No. 9110 of which $51,300 is for Personal Services; 


and $1,642,308 is for Other Expenses. 


Motion Carried 


9120 Workers' Compensation 

MOVED AND SECONDED, That the sum of $248,190 is appropriated for 
Account No. 9120 of which $5,679 is for Personal Services; and 
$242,511 is for Other Expenses. 


Motion Carried 


9130 Unemployment Compensation Tnsurance 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
Account No. 9130 of which $25,000 is for Other Expenses. 


Motion Carried 
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9140 Health Insurance 


MOVED AND SECONDED, That the sum of $2,559,912 is appropriated 
for Account No. 9140 of which $2,559,912 is for Other Expenses. 


Motion Carried 
9150 Medicare Tax & Refunds 


MOVED AND SECONDED, That the sum of $220,000 is appropriated for 
Account No. 9150 of which $220,000 is for Other Expenses. 


Motion Carried 
9160 Peden Gia Ao Lax 


MOVED AND SECONDED, That the sum of $92,000 is appropriated for 
Account No. 9160 of which $92,000 is for Other Expenses. 


Motion Carried 


9170 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $140,500 is appropriated for 
Account No. 9170 of which $140,500 is for Other Expenses. 


Motion Carried 
9180 Indemnification 


MOVED AND SECONDED, That the sum of $35,000 is appropriated for 
Account No. 9180 of which $35,000 is for Other Expenses. 


Motion Carried 
9430 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 9430 of which $100,000 is for Other Expenses. 


Motion Carried 
9450 General Insurance 


MOVED AND SECONDED, That the sum of $86,000 is appropriated for 
Account No. 9450 of which $86,000 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That capital items under Article 4 be post- 
poned until after completion of Article 6. 


Motion Carried 
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ARTICLE 5 To see if the Town will vote to amend the water and 
sewer rates currently in effect in accordance with Chapter 7, 
Section 3 of the Town Bylaws or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That Article 5 be indefinitely postponed. 
Motion Carried 


ARTICLE 6 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Water and Sewer Division of the Department of 
Public Works for the fiscal year beginning July 1, 1995, or take 
any other action in relation thereto. 


(Finance Committee) 
4410 Water/Sewer - General Government 
MOVED AND SECONDED, That the sum of $91,609 is appropriated for 
Account No. 4410 of which $48,959 is for Personal Services; and 
$42,650 is for Other Expenses; said appropriation to come from 


Water and Sewer revenue. 


Motion Carried 


4420 Water/Sewer - D.P.W. Administration 


MOVED AND SECONDED, That the sum of $82,048 is appropriated for 
Account No. 4420 of which $82,048 is for Personal Services; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4430 Water/Sewer - D.P.W. Maintenance 


MOVED AND SECONDED, That the sum of $27,665 is appropriated for 
Account No. 4430 of which $6,565 is for Personal Services; and 
$21,100 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 


4440 Water/Sewer - D.P.W. Buildings 


MOVED AND SECONDED, That the sum of $10,250 is appropriated for 
Account No. 4440 of which $10,250 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


125 


27 
6/8/95 


4450 Water/Sewer - D.P.W. Sewer Operations 


MOVED AND SECONDED, That the sum of $1,734,303 is appropriated 
for Account No. 4450 of which $194,542 is for Personal Services; 
$1,538,761 is for Other Expenses; and $1,000 is for Equipment; 
said appropriation to come from Water and Sewer Revenue. 


Motion Carried 


4460 Water/Sewer - D.P.W. Water Operations 


MOVED AND SECONDED, That the sum of $760,499 is appropriated for 
Account No. 4460 of which $431,385 is for Personal Services; and 
$329,114 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue, of which $162,821 is to be transferred 
from Water and Sewer Free Cash. 


Motion Carried 


4470 Water/Sewer - Employee Benefits 


MOVED AND SECONDED, That the sum of $353,251 is appropriated for 
Account No. 4470 of which $353,251 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 
4480 Water/Sewer - Funded Debt 
MOVED AND SECONDED, That the sum of $144,196 is appropriated for 
Account No. 4480 of which $144,196 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 
4490 Water/Sewer - Insurance 
MOVED AND SECONDED, That the sum of $14,000 is appropriated for 
Account No. 4490 of which $14,000 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 
ARTICLE 7 To see if the Town will vote to appropriate a sum of 
money for capital projects which include: ADA Compliance, Fuel 
Tank Replacement, School Building Security, Technical Program 
(Computers-School Dept.) and to determine whether this appropria- 
tion should be raised by borrowing or otherwise or take any other 
action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That $443,000 be appropriated for the follow- 
ing Capital Improvement Projects: 


ADA Compliance $1127 000 
Fuel Tank Replacement 45,000 
School Building Security 21,000 
Technical Program - High School 171,500 


Technical Program - Other Schools 


937,500 


$443,000 
and further that to meet this appropriation, the Treasurer, with 
approval of the Board of Selectmen, be authorized to borrow 
$443,000 in accordance with Chapter 44, Section 7 of the 
Massachusetts General Laws. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Randall W. Swartz Bradley C. Ross 
Judith A. Dodge Susan A. Lippman 


Standing Vote (2/3 vote required) 
YES £6205) NOsSei6 
Motion Carried 


MOVED AND SECONDED, That we now adjourn until Monday, June 12, 
1995. 


Motion Carried 


lod 


Caroly6/Ward 
Town Clerk 


The meeting adjourned at 10:30PM. 


ADJOURNED ANNUAL TOWN MEETING 
sune.12, i995 
Pursuant to the vote of adjournment on June 8, 1995, the Town 


Meeting Members met at the High School Auditorium, on Monday, 
June 12, 1995, notices having been sent to members absent at the 


previous meeting. 
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A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Christine 
A. Cullen and Janine L. Tustin of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty (160) Town Meeting Members 
attended the meeting. 


Following a brief prayer, the meeting was called to order at 
73:30PM. 


ARTICLE 23 To see if the Town will vote to adopt the following 
as a Town Bylaw: > 


“Chapter 14: Demolition of Historic Buildings 


Section 1. PURPOSE 


This bylaw is adopted to preserve and protect significant 
buildings within the Town which reflect distinctive features 
of the architectural, cultural, political, economic or 
social history of the Town; to encourage property owners of 
significant buildings to seek ways to preserve, rehabilitate 
or restore such buildings rather than demolish them; and by 
furthering these purposes, to preserve the resources of the 
Town and to promote the public welfare and to make the Town 
a more attractive and desirable place in which to live. 


Section 2. DEFINITIONS 
As used in this chapter: 


2.1 - "Building" shall mean a combination of any materials, 
having a roof, to form a structure for the shelter of 
person, property or animals. 


2.2 - "Commission" shall mean the Winchester Historical 
Commission, created by vote of Winchester Town Meeting 
pursuant to Massachusetts General Law, c. 40A, sec. 8D. 


2.3 =- "Demolition" shall mean any act of pulling down, 
destroying, removing or razing a building or commencing 
the work of total or substantial destruction. 


2.4 - "Permit" shall mean a permit issued by the Building 


Commissioner for the demolition of a building pursuant to an 
application. 
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2.5 - “Significant building" shall mean any building or 
portion thereof which: 


(a) is listed on, Or is within an area listed on, the 
National or State Registers of Historic Places or 


(b) has been determined by vote of the Commission to be 


(i) historically or architecturally significant in 
terms of period, style, method of building 
construction, or association with a famous 
architect or builder either by itself or a part 
of a group of buildings or 


(ii) associated with one or more significant historic 
persons or events, or with broad architectural, 
cultural, political, economic, or social history 
of Winchester, 


provided that the State Historic Preservation Officer 
concurs with the determination of the Commission and 
that the owner of such a building and the Building 
Commissioner have been notified, in hand or by 
certified mail, within ten (10) days of such vote. 


Section 3. PROCEDURES 


3.1 - An application to the Building Commissioner for a 
demolition permit shall be made or cosigned by the owner of 
record at the time of application. The Building Commission- 
er shall provide each applicant for a demolition permit with 
a copy of this bylaw and require each applicant to acknowl- 
edge receipt of the bylaw. 


3.2 -=- Upon receipt of an application for a demolition 
permit for a building, the Building Commissioner shall 
forward a copy thereof to the chairperson of the Commission. 
No demolition permit shall be issued at that time. 


3.3 - The chairperson shall determine whether the subject 
of the application is a significant building. If the build- 
ing is a significant building, the chairman shall notify the 
Building Commissioner in writing within seven days of re- 
ceipt of the copy of the application that this bylaw does 
apply to the building and that no demolition permit may be 
issued at that time. After the expiration of ten (10) days 
from the date the chairperson received the copy of the 
application, if the Building Commissioner has not received 
notification that the building is a significant building, 
the Building Commissioner may, subject to the requirements 
of the State Building Code and other applicable law, issue 
the demolition permit. 
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3.4 - The Commission shall hold a hearing on an application 
for demolition of a significant building within twenty-one 
(21) days of receipt of the copy of the application unless 
the Commission and the applicant shall jointly agree to 
extend the period. The Commission shall give public notice 
of the hearing by publishing notice of the time, place and 
purpose of the hearing in a local newspaper at least seven 
days before such hearing. At least seven days before such 
hearing, the Commission shall mail a copy of such notice to 
the applicant, to the owners of property abutting the 
property which is the subject of the hearing, and to other 
parties deemed by the Commission to be affected thereby. 


3.5 - If, after such hearing, the Commission determines 
that the demolition of the significant building would not 
be detrimental to the historical or architectural heritage 
or resources of Winchester, the Commission shall notify 

the Building Commissioner within ten (10) days of such 
determination. Upon receipt of such determination, or after 
the expiration of fifteen (15) days from the date of the 
hearing, if the Building Commissioner has not received 
notification from the Commission, the Building Commissioner 
may, subject to the requirements of the State Building Code 
and other applicable law, issue the demolition permit. 


3.6 - If the Commission determines that the demolition of 
the significant building would be detrimental to the histor- 
ical or architectural heritage or resources of the Town, 
such building shall be considered a preferably-preserved 
significant building. 


3.7 - Upon determination by the Commission that the signi 
ficant building which is the subject of the application for 
a demolition permit is a preferably-preserved significant 
building, the Commission within ten days shall so advise the 
applicant and the Building Commissioner and no demolition 
permit may be issued until at least twelve (12) months after 
the date of such determination by the Commission. 


3.8 - Within ten days of the determination, the Commission 
shall in writing invite the owner of record of a preferably- 
preserved significant building and any other persons 

deemed appropriate to participate in an investigation of 
alternatives to demolition including but not limited to: 
incorporation of the building into the future development of 
the site; adaptive re-use of the building; utilization of 
financial incentives to rehabilitate the building; rezoning; 
or seeking a new owner willing to purchase and preserve, 
restore or rehabilitate the building. 
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3.9 - Notwithstanding the provisions of section 3.5, the 
Building Commissioner may issue a demolition permit for a 
preferably-preserved significant building at any time after 
receipt of written advice from the Commission to the effect 
that either: 


(a) The Commission is satisfied that there is no 
reasonable likelihood that either the owner or 
some other person or group is willing to 
purchase, preserve, rehabilitate or restore 
such building, or 


(b) the Commission is satisfied that for at least 
twelve months the owner has made continuing 
bona fide and reasonable efforts to locate a 
purchaser to preserve, rehabilitate and restore 
the subject building, and that such efforts have 
been unsuccessful. 


3.10 - Notwithstanding the provisions of section 3.5, the 
Building Commissioner may issue a demolition permit subject 
to conditions agreed to by the Commission and the applicant 
for a preferably-preserved significant building at any time 
after receipt of written advice from the Commission and the 
applicant to the effect that the Commission is satisfied 
that demolition of the preferably-preserved significant 
building subject to the conditions specified is the outcome 
most likely to secure the intent of this bylaw and that the 
applicant agrees to abide by the conditions specified. 


3.11 - An appeal from a determination by the Historical 
Commission that the subject of a demolition permit appli- 
cation is a preferably-preserved significant building may 
be taken to the Superior Court of Middlesex County by the 
demolition permit applicant pursuant to Massachusetts 
General Laws, c. 212, sec. 4. 


Section 4. ENFORCEMENT AND REMEDIES 


4.1 -=- The Commission or the Building Commissioner is each 
authorized to institute any and all proceedings in law or 
equity as they deem necessary and appropriate to obtain 
compliance with the requirement of this bylaw, or to prevent 
a violation thereof. 


4.2 - No building permit shall be issued with respect to 
any premises upon which a significant building has been 
voluntarily demolished in violation of this bylaw for a 
period of two years after the date of the completion of such 
demolition. As used herein "premises" includes the parcel 
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of land upon which the demolished significant building was 
located. The demolition of a significant building pursuant 
to a demolition permit issued on the basis of incorrect 
information shall be considered to be voluntary demolition 
in violation of this bylaw. 


4.3 - Upon a determination by the Commission that a 
building is a preferably-preserved significant building, 
the owner shall be responsible for properly securing 

the building, if vacant, to the satisfaction of the 
Building Commissioner. Should the owner fail so to secure 
the building, the loss of such building through fire or 
other cause shall be considered voluntary demolition for 
the purposes of section 4.2. 


Section 5.  SEVERABILITY 


If any section, paragraph or part of this bylaw be for any 
reason declared invalid or unconstitutional by any court, 
every other section, paragraph and part shall continue in 
full force and effect, or take any other action in relation 
thereto. 


(Citizens' Petition, Maureen Meister, et al) 


MOVED AND SECONDED, That the Town of Winchester amend the Code 
of By-Laws by adding the following new chapter: 


CHAPTER 14 
DEMOLITION OF HISTORIC BUILDINGS 
Section 1. PURPOSE 


This bylaw is adopted to preserve and protect significant 
buildings within the Town which reflect distinctive features 
of the architectural, cultural, political, economic or 
social history of the Town; to encourage property owners of 
significant buildings to seek ways to preserve, rehabilitate 
or restore such buildings rather than demolish them; and by 
furthering these purposes, to preserve the resources of the 
Town and to promote the public welfare and to make the Town 
a more attractive and desirable place in which to live. 


Section 2. DEFINITIONS 
As used in this chapter: 
2.1 "Building" shall mean a combination of any materials, 


having a roof, to form a structure for the shelter of person, 
property or animals. 
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2.2 "Commission" shall mean the Winchester Historical 
Commission, created by vote of Winchester Town Meeting pursuant 
to Massachusetts General Law, c. 40A, sec. 8D. 


2.3 "Demolition" shall mean any act of pulling down, destroying, 
removing or razing a building or commencing the work of total 
destruction. 


2.4 "Permit" shall mean a permit issued by the Building 
Commissioner for the demolition of a building pursuant to an 
application. 


rR "Significant building" shall mean any building or portion 
thereof which is listed on, or is a contributing building within 
an area listed on, the National or State Registers of Historic 
Places. 


Section 3. PROCEDURES 


3.1 An application to the Building Commissioner for a demolition 
permit shall be made or cosigned by the owner of record at the 
time of application. The Building Commissioner shall provide 
each applicant for a demolition permit with a copy of this bylaw 
and require each applicant to acknowledge receipt of the bylaw. 


3.2 Upon receipt of an application for a demolition permit for a 
building, the Building Commissioner shall forward a copy thereof 
to the chairperson of the Commission. No demolition permit shall 
be issued at that time. 


3.3 The chairperson shall determine whether the subject of the 
application is a significant building. If the building is a 
Significant building, the chairman shall notify the Building 
Commissioner in writing within seven days of receipt of the copy 
of the application that this bylaw does apply to the building and 
that no demolition permit may be issued at that time. After the 
expiration of ten (10) days from the date the chairperson re- 
ceived the copy of the application, if the Building Commissioner 
has not received notification that the building is a significant 
building, the Building Commissioner may, subject to the require- 
ments of the State Building Code and other applicable law, issue 
the demolition permit. 


3.4 The Commission shall hold a hearing on an application for 
demolition of a significant building within twenty-one (21) days 
of receipt of the copy of the application unless the Commission 
and the applicant shall jointly agree to extend the period. The 
Commission shall give public notice of the hearing by publishing 
notice of the time, place and purpose of the hearing in a local 
newspaper at least seven days before such hearing. At least 
seven days before such hearing, the Commission shall mail a copy 
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of such notice to the applicant, to the owners of property abut- 
ting the property which is the subject of the hearing, and to 
other parties deemed by the Commission to be affected thereby. 


3.5 If, after such hearing, the Commission determines that the 
demolition of the significant building would not be detrimental 
to the historical or architectural heritage or resources of 
Winchester, the Commission shall notify the Building Commissioner 
within ten (10) days of such determination. Upon receipt of such 
determination, or after the expiration of fifteen (15) days from 
the date of the hearing, if the Building Commissioner has not 
received notification from the Commission, the Building Commis- 
sioner may, subject to the requirements of the State Building 
Code and other applicable law, issue the demolition permit. 


3.6 If the Commission determines that the demolition of the 
significant building would be detrimental to the historical or 
architectural heritage or resources of the Town, such building 
shall be considered a preferably-preserved significant building. 


3.7 Upon determination by the Commission that the significant 
building which is the subject of the application for a demolition 
permit is a preferably-preserved significant building, the Com- 
mission within ten days shall so advise the applicant and the 
Building Commissioner and no demolition permit may be issued 
until twelve (12) months after the date of the application for a 
demolition permit. 


3.8 Within ten days of the determination, the Commission shall 
in writing invite the owner of record of a preferably-preserved 
Significant building and any other persons deemed appropriate to 
participate in an investigation of alternatives to demolition 
including but not limited to: incorporation of the building into 
the future development of the site; adaptive re-use of the build- 
ing; utilization of financial incentives to rehabilitate the 
building; rezoning; or seeking a new owner willing to purchase 
and preserve, restore or rehabilitate the building. 


3.9 Notwithstanding the provisions of section 3.5, the Building 
Commissioner may issue a demolition permit for a preferably- 
preserved significant building at any time after receipt of 
written advice from the Commission to the effect that either: 


(a) The Commission is satisfied that there is no reasonable 
likelihood that either the owner or some other person or group is 
willing to purchase, preserve, rehabilitate or restore such 
building; ‘or 


(b) the Commission is satisfied that for at least twelve months 
the owner has made continuing bona fide and reasonable efforts to 
locate a purchaser to preserve, rehabilitate and restore the 
subject building, and that such efforts have been unsuccessful. 
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3.10 Notwithstanding the provisions of section 3.5, the Building 
Commissioner may issue a demolition permit subject to conditions 
agreed to by the Commission and the applicant for a preferably- 
preserved significant building at any time after receipt of writ- 
ten advice from the Commission and the applicant to the effect 
that the Commission is satisfied that demolition of the prefera- 
bly-preserved significant building subject to the conditions 
specified is the outcome most likely to secure the intent of this 
bylaw and that the applicant agrees to abide by the conditions 
specified. 


3.11 An appeal from a determination by the Historical Commission 
that the subject of a demolition permit application is a 
preferably-preserved significant building may be taken to the 
Board of Appeals. 


Section 4. ENFORCEMENT AND REMEDIES 


4.1 The Building Commissioner is authorized to institute any and 
all proceedings in law or equity as the Building Commissioner 
deems necessary and appropriate to obtain compliance with the 
requirement of this bylaw, or to prevent a violation thereof. 


4.2 No building permit shall be issued with respect to any prem- 
ises upon which a significant building has been voluntarily 
demolished in violation of this bylaw for a period of two years 
after the date of the completion of such demolition. As used 
herein "premises" includes the parcel of land upon which the 
demolished significant building was located. The demolition of a 
Significant building pursuant to a demolition permit issued on 
the basis of incorrect information shall be considered to be 
voluntary demolition in violation of this bylaw. 


4.3 Upon a determination by the Commission that a building is a 
preferably-preserved significant building, the owner shall be 
responsible for properly securing the building, if vacant, to the 
satisfaction of the Building Commissioner. Should the owner fail 
so to secure the building, the loss of such building through fire 
or other cause shall be considered voluntary demolition for the 
purposes of section 4.2. 


Section 5. SEVERABILITY 
If any section, paragraph or part of this bylaw be for any reason 
declared invalid or unconstitutional by any court, every other 


section, paragraph and part shall continue in full force and 
effect. 


MOVED AND SECONDED, That in Section 3.7, the period of time 
be changed from twelve (12) months to three (3) months. 


Yo 
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MOVED AND SECONDED, That the amendment be amended by 
changing the period of time from three (3) months to 
six (6) months. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of.their duties: 


Robert S. Frank, Jr. Mary G. Pronski 
Randall W. Swartz James W. Evans 


Standing Vote on the Amendment to the Amendment: 
YES - 108; NO - 34 
Motion Carried 
Standing Vote on the Amendment: 
YES — 114; .NG0s a2 
Motion to Amend Carried 


MOVED AND SECONDED, That in Section 3.9 (b), the period of 
time be changed from twelve (12) months to six (6) months. 


Motion to Amend Carried 


MOVED AND SECONDED, That the method of voting on this motion be 
by roll call vote. 


Motion Defeated 


VOTED, That the Town of Winchester Code of By-Laws be amended by 
adding the following new chapter: 


CHAPTER 14 
DEMOLITION OF HISTORIC BUILDINGS 
Section 1. PURPOSE 


This bylaw is adopted to preserve and protect significant build- 
ings within the Town which reflect distinctive features of the 
architectural, cultural, political, economic or social history of 
the Town; to encourage property owners of significant buildings 
to seek ways. to preserve, rehabilitate or restore such buildings 
rather than demolish them; and by furthering these purposes, to 
preserve the resources of the Town and to promote the public 
welfare and to make the Town a more attractive and desirable 
place in which to live. 
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Section 2. DEFINITIONS 


As used in this chapter: 


2.1 "Building" shall mean a combination of any materials, having 
a roof, to form a structure for the shelter of person, property 
or animals. 


2.2 "Commission" shall mean the Winchester Historical Commis- 
Sion, created by vote of Winchester Town Meeting pursuant to 
Massachusetts General Law, c. 40A, sec. 8D. 


23 "Demolition" shall mean any act of pulling down, destroying, 
removing or razing a building or commencing the work of total 
destruction. 


2.4 "Permit" shall mean a permit issued by the Building 
Commissioner for the demolition of a building pursuant to an 
application. 


2.5 “Significant building" shall mean any building or portion 
thereof which is listed on, or is a contributing building within 
an area listed on, the National or State Registers of Historic 
Places. 


Section 3. PROCEDURES 


3.1 An application to the Building Commissioner for a demolition 
permit shall be made or cosigned by the owner of record at the 
time of application. The Building Commissioner shall provide 
each applicant for a demolition permit with a copy of this bylaw 
and require each applicant to acknowledge receipt of the bylaw. 


3.2 Upon receipt of an application for a demolition permit for a 
building, the Building Commissioner shall forward a copy thereof 
to the chairperson of the Commission. No demolition permit shall 
be issued at that time. 


3.3 The chairperson shall determine whether the subject of the 
application is a significant building. If the building is a 
significant building, the chairman shall notify the Building 
Commissioner in writing within seven days of receipt of the copy 
of the application that this bylaw does apply to the building and 
that no demolition permit may be issued at that time. After the 
expiration of ten (10) days from the date the chairperson re- 
ceived the copy of the application, if the Building Commissioner 
has not received notification that the building is a significant 
building, the Building Commissioner may, subject to the require- 
ments of the State Building Code and other applicable law, issue 
the demolition permit. 
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3.4 The Commission shall hold a hearing on an application for 
demolition of a significant building within twenty-one (21) days 
of receipt of the copy of the application unless the Commission 
and the applicant shall jointly agree to extend the period. The 
Commission shall give public notice of the hearing by publishing 
notice of the time, place and purpose of the hearing in a local 
newspaper at least seven days before such hearing. At least 
seven days before such hearing, the Commission shall mail a copy 
of such notice to the applicant, to the owners of property abut- 
ting the property which is the subject of the hearing, and to 
other parties deemed by the Commission to be affected thereby. 


3.5 If, after such hearing, the Commission determines that the 
demolition of the significant building would not be detrimental 
to the historical or architectural heritage or resources of 
Winchester, the Commission shall notify the Building Commissioner 
within ten (10) days of such determination. Upon receipt of such 
determination, or after the expiration of fifteen (15) days from 
the date of the hearing, if the Building Commissioner has not 
received notification from the Commission, the Building Commis- 
sioner may, subject to the requirements of the State Building 
Code and other applicable law, issue the demolition permit. 


3.6 If the Commission determines that the demolition of the 
Significant building would be detrimental to the historical or 
architectural heritage or resources of the Town, such building 
shall be considered a preferably-preserved significant building. 


3.7 Upon determination by the Commission that the significant 
building which is the subject of the application for a demolition 
permit is a preferably-preserved significant building, the Com- 
mission within ten days shall so advise the applicant and the 
Building Commissioner and no demolition permit may be issued 
until six (6) months after the date of the application for a 
demolition permit. 


3.8 Within ten days of the determination, the Commission shall 
in writing invite the owner of record of a preferably-preserved 
significant building and any other persons deemed appropriate to 
participate in an investigation of alternatives to demolition 
including but not limited to: incorporation of the building into 
the future development of the site; adaptive re-use of the build- 
ing; utilization of financial incentives to rehabilitate the 
building; rezoning; or seeking a new owner willing to purchase 
and preserve, restore or rehabilitate the building. 


3.9 Notwithstanding the provisions of section 3.5, the Building 
Commissioner may issue a demolition permit for a preferably- 
preserved significant building at any time after receipt of 
written advice from the Commission to the effect that either: 
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(a) The Commission is satisfied that there is no reasonable 
likelihood that either the owner or some other person or group is 
willing to purchase, preserve, rehabilitate or restore such 
building, or 


(b) the Commission is satisfied that for at least six months the 
owner has made continuing bona fide and reasonable efforts to 
locate a purchaser to preserve, rehabilitate and restore the 
subject building, and that such efforts have been unsuccessful. 


3.10 Notwithstanding the provisions of section 3.5, the Building 
Commissioner may issue a demolition permit subject to conditions 
agreed to by the Commission and the applicant for a preferably- 
preserved significant building at any time after receipt of writ- 
ten advice from the Commission and the applicant to the effect 
that the Commission is satisfied that demolition of the 
preferably-preserved significant building subject to the condi- 
tions specified is the outcome most likely to secure the intent 
of this bylaw and that the applicant agrees to abide by the 
conditions specified. 


3.11 An appeal from a determination by the Historical Commission 
that the subject of a demolition permit application is a 
preferably-preserved significant building may be taken to the 
Board of Appeals. 


Section 4. ENFORCEMENT AND REMEDIES 


4.1 The Building Commissioner is authorized to institute any 
and all proceedings in law or equity as the Building Commis- 
Sioner deems necessary and appropriate to obtain compliance 
with the requirement of this bylaw, or to prevent a violation 
thereof. 


4.2 No building permit shall be issued with respect to any 
premises upon which a significant building has been voluntarily 
demolished in violation of this bylaw for a period of two years 
after the date of the completion of such demolition. As used 
herein "premises" includes the parcel of land upon which the 
demolished significant building was located. The demolition of a 
Significant building pursuant to a demolition permit issued on 
the basis of incorrect information shall be considered to be 
voluntary demolition in violation of this bylaw. 


4.3 Upon a determination by the Commission that a building is a 
preferably-preserved significant building, the owner shall be 
responsible for properly securing the building, if vacant, to the 
satisfaction of the Building Commissioner. Should the owner fail 
so to secure the building, the loss of such building through fire 
or other cause shall be considered voluntary demolition for the 
purposes of section 4.2. 
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Section 5. SEVERABILITY 
If any section, paragraph or part of this bylaw be for any reason 
declared invalid or unconstitutional by any court, every other 


section, paragraph and part shall continue in full force and 
effect. 


Standing Vote: 
YES - 77; NO -71 
Motion Carried 


MOVED AND SECONDED, That we now adjourn until Thursday, June 15, 
1995". 


Motion Carried 


The meeting adjourned at 10:25PM. 


Caroly ard 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 15, 1995 


Pursuant to the vote of adjournment on June 12, 1995, the Town 
Meeting Members met at the High School Auditorium, on Thursday, 
June 15, 1995, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Christine 
A. Cullen and Janine L. Tustin of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-five (155) Town Meeting Members 
attended the meeting. 


Following a brief prayer, the meeting was called to order at 
7:30PM. 
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MOVED AND SECONDED, That Article 18 be reconsidered. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


James W. Evans John M. Looney 
Robert B. MacIntosh Ellen Burkhardt 


Standing Vote on Reconsideration: 
(2/3 required for passage) 


YES - 84; NO - 61 
Motion Defeated 


ARTICLE 17 To see if the Town will vote to release the covenants 
contained in a "Restrictive Covenant and Agreement" dated June 9, 
1987, with Salvatore Macera as Trustee of Conant Road Nominee 
Realty Trust, concerning property located off Cross Street and 
Conant Road, consisting of 324,279 sq. ft. as shown on a plan by 
Medford Engineering and Survey dated February 6, 1987, and to 
direct the Planning Board of the Town of Winchester to release 
the covenants under said agreement or take any other action in 
relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That Article 17 be indefinitely postponed. 
Motion Carried 


ARTICLE 19 To see if the Town will vote to amend the Zoning 
Bylaw and Map incorporated therein by rezoning a portion of the 
land situated off of Cross Street and Conant Road, partly on 
River Street. from Multi Family Residential District A (RA-120) 
to a Single and Double Residence District (RG). Said land is 
bounded and described as follows: A certain parcel of land 
situated in the Town of Winchester, County of Middlesex and 
Commonwealth of Massachusetts, being bounded and described as 
follows: 


Beginning at the westerly intersection of Conant Road and Cross 
Street; thence 

N 68 degrees; 11'; 40'' E by Cross Street, a distance of one 
hundred eighty-seven and forty-eight hundredths (187.48) feet; 
thence 

S 31 degrees; 03'; 00" E by land now or formerly of Cullen, a 
distance of one hundred fifty and zero hundredths (150.00) thence 

N 68 degrees; 11'; 40" E by land now or formerly of Cullen, a 
distance of eighty and zero hundredths (80.00) feet; thence 
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S 31 degrees; 03'; 00" by land now or formerly of Parkview 
Electronics Trust, a distance of six hundred three and twenty- 
nine hundredths (603.29) feet; thence 

S 71 degrees; 55'; 30" W by land of The Village in Winchester, 
a distance of two hundred twenty-one and sixty-nine hundredths 
(221.69) feet; thence. 

S 72 degrees; 12'; 25" W by land of The Village in Winchester, 
a distance of two hundred seventy-eight and fifty-eight hun- 
dredths (278.58) feet; thence 

N 31 degrees; 10'; 40" W by lands, now or formerly of Somy, 
Aberjona VFW Post and Trodella Realty Trust, a distance of Four 
hundred fifty-three and eighty-nine hundredths (453.89) feet; 
thence 

S 58 degrees; 12'; 18" W by land now or formerly of Trodella 
Realty Trust, a distance of one hundred fifty and two hundredths 
(150.02) feet; thence 

N 31 degrees; 10'; 40" W River Street, a distance of one hun- 
dred ten and zero hundredths (110.00) feet; thence 

N 58 degrees; 12'; 18" by land now or formerly of Munroe, a 
distance of one hundred fifty and two hundredths (150.02) feet; 
thence 

S 31 degrees; 10'; 40" E by land now or formerly of Munroe, a 
distance of twenty-five and eight hundredths (25.08) feet; thence 

N 68 degrees; 11°; 30" E by land now or formerly of Munroe, a 
distance of one hundred twenty-three and zero hundredths (123.00) 
feet; thence 

N 60 degrees; 23'; 53" E by land now or formerly of Luongo, a 
distance of one hundred two and fifty-six hundredths (102.56) 
feet; thence 

N 30 degrees; 53'; 40" by land now or formerly of Luongo a 
distance of one hundred sixty-six and fourteen hundredths 
(166.14) feet to the point of the beginning. 

The above described parcel contains 324,279 sq.ft. (7.44 acres) 
and is shown on a plan by Medford Engineering and Survey dated 
February 6, 1987 or take any other action in relation thereto. 


(Citizens' Petition, Daniel Strange, et al) 
MOVED AND SECONDED, That Article 19 be indefinitely postponed. 
Motion Carried 
ARTICLE 4 (Continued) 
9358 Police Cruiser 


MOVED AND SECONDED, That the sum of $21,190 is appropriated for 
Account No. 9358 of which $21,190 is for Equipment. 


Motion Carried 
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9345 Police Cruiser 


MOVED AND SECONDED, That the sum of $21,190 is appropriated for 
Account No. 9345 of which $21,190 is for Equipment. 


Motion Carried 
9343 Turn-out Gear 
MOVED AND SECONDED, That the sum of $28,120 is appropriated for 
Account No. 9343 of which $28,120 is for Other Expenses; and to 
meet this appropriation $28,120 is transferred from the Sale of 
Land Account. 


MOVED AND SECONDED, That Account No. 9343 Turn-out Gear 
(Article 4) be indefinitely postponed. 


Motion Carried 
9346 Salter Body/Plow Assembl 
MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 9346 of which $15,000 is for Equipment; and to meet 
this appropriation $15,000 is transferred from the Sale of Land 
Account. 

(2/3 vote required for passage) 
Unanimous Voice Vote Declared by Moderator 

Motion Carried 

9348 Pickup Truck/Plow & Frame 


MOVED AND SECONDED, That the sum of $22,000 is appropriated for 
Account No. 9348 of which $22,000 is for Equipment; and to meet 
this appropriation $22,000 is transferred from the Sale of Land 
Account. 
(2/3 vote required for passage) 
Unanimous Voice Vote Declared by Moderator 
Motion Carried 


9349 Sidewalk Repair 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for 
Account No. 9349 of which $30,000 is for Other Expenses. 


Motion Carried 
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9350 Recycling Improvements 


MOVED AND SECONDED, That the sum of $30,000 is 
Account No. 9350 of which $30,000 is fpr Other 
meet this appropriation $30,000 is transferred 


Revolving Account. 


9351 Secondary Streets Reconditioning 


MOVED AND SECONDED, That the sum of $60,000 is 
Account No. 9351 of which $60,000 is for Other 
meet this appropriation $60,000 is transferred 


Land Account. 


(2/3 vote required for passage) 
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appropriated for 
Expenses; and to 
from the Recycling 


Carried 


appropriated for 
Expenses; and to 
from the Sale of 


Unanimous Voice Vote Declared by Moderator 


9352 Schools Capital Maintenance 


MOVED AND SECONDED, That the sum of $74,000 is 
Account No. 9352 of which $74,000 is for Other 


9353 Exterior Painting 


MOVED AND SECONDED, That the sum of $28,000 is 
Account No. 9353 of which $28,000 is for Other 


9354 D.P.W. Gangmower 


Motion Carried 


appropriated for 
Expenses. 


Carried 


appropriated for 
Expenses. 


Carried 


MOVED AND SECONDED, That the sum of $55,000 is appropriated for 
Account No. 9354 of which $55,000 is for Equipment; of which 
$55,000 is transferred from the Sale of Land Account. 


(2/3 vote required for passage) 


Unanimous Voice Vote Declared by Moderator 


Motion Carried 
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9355 Police Portable Radios 


MOVED AND SECONDED, That the sum of $5,500 is appropriated for 
Account No. 9355 of which $5,500 is for Equipment. 


Motion Carried 


9357 UHF Repeater 


MOVED AND SECONDED, That the sum of $11,600 is appropriated for 
Account No. 9357 of which $11,600 is for Equipment. 


Motion Carried 


ARTICLE 6 (Continued) 


9302 Water/Sewer Utility Vehicle 


MOVED AND SECONDED, That the sum of $22,000 is appropriated for 
Account No. 9302 of which $22,000 is for Equipment; said appro- 
priation to come from Water and Sewer revenue. 


Motion Carried 
9303 Water/Sewer Crew Truck 


MOVED AND SECONDED, That the sum of $23,000 is appropriated for 
Account No. 9303 of which $23,000 is for Equipment; said appro- 
priation to come from Water and Sewer revenue. 


Motion Carried 


ARTICLE 8 To see if the Town will raise and appropriate any sum 
or sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways and/or the purchase of 
equipment, together with the acquisition of easements for the 
payment of damages and expenses in connection therewith, as well 
as to authorize the transfer and use for said purposes of any 
unused balances, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town be authorized to accept and 
expend funds from the Commonwealth of Massachusetts, under Chap- 
ter 90 of the Mass. General Laws, for the purpose of making 
maintenance repairs, alterations, relocation and other improve- 
ment to Town ways and/or purchase of equipment, acquisition of 
easements and payments of damages in connection therewith. 


Motion Carried 
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ARTICLE 9 To see if the Town will vote to appropriate a sum of 
money to enter into a lease/purchase agreement for the acquisi- 
tion of voting equipment or to appropriate a sum of money for the 
purchase of voting equipment and to determine whether said appro- 
priation should be raised by borrowing or otherwise or take any 
other action in relation thereto.0 


(Town Manager) 


MOVED AND SECONDED, That $70,000 be appropriated for the purchase 
of voting equipment and further, that to meet this appropriation, 
the Treasurer, with approval of the Board of Selectmen, be 
authorized to borrow $70,000 in accordance with Chapter 44, 
Section 7 of the Massachusetts General Laws. 


(2/3 vote required for passage) 
| Unanimous Voice Vote Declared by Moderator 
Motion Carried 
ARTICLE 4 (Continued) 
1610 Town Clerk 


MOVED AND SECONDED, That the sum of $189,461 is appropriated for 
Account No. 1610 of which $172,141 is for Personal Services; and 
$17,320 is for Other Expenses. 


Motion Carried 


ARTICLE 10 To see if the Town will vote to authorize the Board 
of Selectmen and School Committee to undertake a comprehensive 
evaluation of the physical needs of the Winchester School Build- 
ings including the High School, McCall Junior High, Ambrose 
School, Lincoln School, Lynch School, Muraco School, Vinson-Owen 
School, Parkhurst School and Mystic School for the purpose of a 
study to evaluate and make recommendations to a subsequent Town 
Meeting on the required improvements to these education facili- 
ties and further to authorize the establishment of a committee to 
coordinate the preparation of plans and specifications and fur- 
ther to appropriate a sum of money and to determine whether this 
appropriation should be raised by borrowing or otherwise or take 
any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That $180,000 is appropriated for the prepa- 


ration of an Architectural Feasibility Study for all of the 
Winchester school facilities, and to meet this appropriation, 
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$180,000 is transferred from the Sale of Land Account; and fur- 
ther that a Committee be established to oversee this study. The 
Committee shall be known as "The Education Facilities Planning 
and Building Committee" and consists of nine (9) members to be 
appointed as follows: joint appointment by Selectmen and School 
Committee (2), a Registered Architect and Registered Engineer; 
member or appointee of the Board of Selectmen, School Committee 
and Finance Committee (3); appointment by the Town Moderator (2), 
two Citizens-at-large; and the Superintendent of Schools and the 
Town Manager. 


The Committee shall report to the 1996 Annual Town Meeting on the 
following: 


- Presentation of a master plan of the upgrading of all 
of the educational facilities. 


- Recommendations on the phasing of construction. 


- Request for financing of definitive architectural 
plans for all phases and the construction funding for 
Phase I. 


Standing Vote (2/3 required for passage) 
YES - 118; NO - 13 
Motion Carried 


ARTICLE 11 To see if the Town will vote to authorize the pro- 
ceeds for the bond authorization voted November 14, 1988 for 
water system improvements to be appropriated for another public 
purpose or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That Article 11 be indefinitely postponed. 
Motion Carried 


ARTICLE 12 To hear and act on the report of the Town Manager and 
Personnel Board and take any action in connection with recommen- 
dations as to wages and salaries, working conditions, new or 
revised rates of wages and salaries, changes, additions, adjust- 
ments, or revisions of wages and salaries and in classifications 
and definitions, and in amending, revision and adding to the 
Personnel Policy Guide as well as in other matters thereto relat- 
ed; and to raise and appropriate money for any adjustments or 
revisions of wages and salaries of employees and officers in 
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consideration of any adjustments or revisions of wages and sal- 
aries of employees or officers not subject to collective bargain- 
ing agreements or in any job classifications, and to provide for 
salary or wage adjustments not otherwise provided for, said 
monies to be expended by the departments affected; determine in 
what manner the monies shall be raised by taxation or otherwise, 
or take any other action in relation thereto. 


(Town Manager) 


Thomas McCarthy, Chairman of the Personnel Board, presented the 
report of the Board. 


MOVED AND SECONDED, That the report of the Personnel Board be 
received and placed on file. 


Motion Carried 


MOVED AND SECONDED, That the Compensation Plan be amended and 
that the reclassifications, as recommended by the Personnel 
Board, be approved and become effective as of July 1, 1995. Said 
reclassifications are shown in Appendix A: Amendments to Posi- 
tion Classifications and Title Changes. 


The purpose of this motion is to ratify the recommendations of 
the Personnel Board with respect to position reclassifications- 
title changes. The Personnel Board reviews reclassification 
requests with respect to the duties and responsibilities of the 
position, normally using either the rating manual developed by 
Olney Associates or Massachusetts Municipal Association (MMA), 
depending on the position. 


Motion Carried 


MOVED AND SECONDED, That the Town appropriate the sum of 
$171,632 to provide for the revision and adjustment in salaries 
and wages and other benefits as contained in the Town Compensa- 
tion Plan and Personnel Policy Guide as set forth and agreed-to 
in collective bargaining agreements or otherwise, and as detailed 
in the Personnel Board report including Appendices A and B; of 
that amount $62,921 is added to the appropriations previously 
made under Artcile 4 of the 1995 Spring Town Meeting Warrant for 
the following Personal Services accounts: 


Account Number Account Name Wage Adjustment 
3110 Schools $62,921 


In addition the sum of $108,711 to be allocated by a subsequent 
Town Meeting vote to various Municipal and Education departments. 


Motion Carried 


148 


50 
6/15/95 


Appendix A: Position Title Changes & Reclassification in the 
Compensation Plan 


1. Clerical Salary Schedule (S Grades) - Schedule 1 


Reclassification: From Administrative Secretary I S-26 to 
Administrative Secretary II S-27 


The Administrative Secretary I S-26 position in the Recreation 
Department was reclassified by the Personnel Board to Administra- 
tive Secretary II S-27. The duties and responsibilities of the 
position have been expanded due to increased registrations and 
the use of database software to track and report Departmental 
activities. 


2. Professional/Technical Schedule (PT Grades) - Schedule 3 


Add: PT-14 Water System Distribution Supervisor 
PT-13 Water Treatment Plant Operator 


Under State regulations the Town is required to have separately- 
licensed individuals accountable for the distribution system and 
the Water Treatment Plant. The water filtration plant is sched- 
uled to be on-line in the Spring of 1996. Due to the elimination 
of one T.E.A. position (D.P.W. Schedule), the net impact of 
adding the above two positions to the professional/technical 
schedule is one position. 


3. Managerial/Supervisory Schedule - Schedule 4 

Delete: D Business Manager/Public Works 

Add: E Business Manager/Public Works* 

The position of Business Manager in the Department of Public 
Works was reclassified from grade D to grade E due to additional 
duties and responsibilities in the area of building maintenance, 


data processing, coordination of the energy program and the 
monitoring of the N.E.S.W.C. account. 


*Effective FY95 
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Appendix B: 
Proposed Salary Schedules FY-96 
TOWN OF WINCHESTER 
COMPENSATION PLAN 
7/1/95 - 6/30/96 
Clerical Salary Schedule (S Grades) 
Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
ei ea pW eee Salary Schedule 
Miscellaneous Schedule 
Recreational Wage Schedule (R Grades) 
T.E.A. Wage Schedule (W Grades) 
Police Patrolman's Salary Schedule 
Police Superior Officer's Salary Schedule 
Fire Salary Schedule 
School Custodian's Wage Schedule 
School Secretary's Salary Schedule (SS Grades) 
Principal's/Assistant Principal's Salary Schedule 
Teacher's Salary Schedule 
School Instructional Aide's Wage Schedule 


School Managerial/Supervisory Salary Schedule 
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6/15/95 
SCHEDULE 1 
CLERICAL SALARY SCHEDULE (S_ GRADES) - FY-95 
Compensation Grade/Title Min. Il 1G Ue Iv Vv VI Max. 
$-24 Senior Clerk I 20,957 21,690 22,450 23,235 24,049 24,891 25,763 
S$-25 Secretary 22,215 22,991 23,798 24,630 25,491 26,383 27,308 
Senior Clerk II 
S-26 Administrative Secretary I 23,547 24,371 25,224 26,107 27,023 27,967 28,948 
Principal Clerk I 
S-27 Administrative Secretary II 24,961 25,834 26,738 27,673 28,643 29,646 30,682 
Principal Clerk II 
Currently under negotiation 
SCHEDULE 2 
CLERICAL SALARY SCHEDULE (CS GRADES) - FY-95 
Compensation Grade/Title Min. Teh OEE Iv Vv VI Max. 
cs-4 169565. lO 956m soccus IO pI¢cumn LO) (tay 46a memeO ete 
Cs-5 Library Aide liteGsGemlG, G59n PIS jils IS ihe um cO 40 2 aloe mm sas 
Technical Service Assistant I 
CS-6 Circulation Clerk 19,440 20,120 20,825 21,554 22,308 23,089 23,898 
Technical Service Assistant II 
CS-7 Senior Library Clerk 21,192 21,932 22,699 23,495 24,317 25,167 26,048 
CS-8 Administrative Secretary I 23,099 23,908 24,745 25,611 26,506 27,432 28,395 
CS-9 Administrative Secretary II 259 2OL059) 26,969 meer, Olam cG,ouc © co, 902) amSU. 930 
CS-10 Administrative Secretary III 205940) 27-605. | 26,097 Bc? GOlee 50, 914) eo 99d oor 1S 


An increase to this schedule will not be recommended for Town Meeting action until after collective 
bargaining has been completed. 
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SCHEDULE 3 


PROFESSIONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-95 


Compensation Grade/Title 


PT-6 


PT-7 Construction Clerk 
Engineering Assistant 
Civilian Dispatcher 


PT-8 Finance Committee Secretary 
Chief Dispatcher 


PT-9 Dog Officer 


PT-l0 Accounts Payable Supervisor 
Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 


PT-11 Geriatric Social Worker 
Senior After Care Coordinator 
Professional Librarian 
Assistant Treasurer/Col lector 
Recreation Coordinator 
Conservation Administrator 
Community Services Administrator 
Maintenance Specialist 


PT-12 Engineering Inspector 


PT-13 Plumbing/Gas Inspector 
Wiring Inspector 
Fleet Coordinator 


PT-14 Junior Engineer 
Library Department Head 
Head of Circulation 
Facilities Coordinator 


PT-15 


26,940 


28,286 


29,701 


31,185 


32,745 


34,382 


27,883 


29 1200 


30,740 


32,276 


33,892 


35,584 


13.60 


14.82 
hr. 


28,857 


30,302 


31,814 


33,407 


35,078 


36,830 


29,867 


31,360 


32,929 


34,576 


36,304 


38,118 


I< 


12.25 
hr. 


13256 
hr. 
14.57 


hr 


15.87 
hr. 


30,914 


32,459 


34,081 


35, 787 


Sf ato 


39,454 


6/15/95 
VI Max. 
12.69 13.13 
hr. hr. 
13.84 14.31 
hr. hr. 
15.08 15.60 
hr. hr. 
16.44 17.00 
hr. hr. 
31,995 33,115 
33,593 34,770 
35,274 36,507 
37,038 38,336 
38,890 40,251 
40,834 42,264 


An increase to this schedule will not be recommended for Town Meeting action until after collective 


bargaining has been completed. 
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OE 
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MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-95 


Compensation Title 


Workers! Compensation Agent 
Veterans’ Agent 

Records Administrator 

Animal Inspector 

Veterans' Graves Caretaker 
Planning Board Engineer 

Fair Housing Director 
Assistant Library Director 
Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 
Call Firefighter 

Radio Mechanic 

Custodian of Retirement Funds 


School Lunch Supervisors (Elementary) 
School Lunch Senior Supervisors (Elementary) 


Gate Keeper Cemetery 
School Traffic Officer 
Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 


Recording Secretary-School Committee 


Police Matron 

Hearings Officer 

Non-Classified Clerk 
Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Crt Maintenance Sprvsr. 
Tennis Maintenance Assistant 


EACH ELECTION: 
Wardens 
Clerks 
Inspectors 
Tellers 


TOWN CENSUS: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


TOWN MEETING: 
Audio Visual Operator (Student) 
Audio Visual Operator (Faculty) 
Checkers 


see note on Schedules 2-6 
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SCHEDULE 5 


Compensation 


5,679/year 
4,543/year 
5,679/year 
3,234/year 
953/year 
12,327/year 
1,618/year 
4,368-4,915-5,460/year 
1,106/year 
1,168/year 
4,524/year 
3,639/year 
2,056/year 
1,448/year 


12.79-13.60-14.38/session 
15.18-15.98-16.78/session 


39.76/week 

143 .98/week 
189-240/week 
159/week 
7.00/hour 
14.25/hour 
6.61-9.69/hour 
9.73/hour 
9.53/hour 
4.75/hour 
4.75-8.91/hour 
12.63-13.07-13.53/hour 


Min. 5.53-Mid. 6.22-Max. 6.91 
Min. 7.60-Mid. 8.29-Max. 8.98 
14.90-15.30-15.70-16.10-16.50-16.90/hour 
11.75-12.05-12.35-12.65-12.95-13.25/hour 


7.02/hour 
6.05/hour 
5.52/hour 
5.52/hour 


616/year 
.22/name 


22.38/session 
46.61/session 


6/15/95 


4.64/hour (Minimum 2 hours) 
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6/15/95 
SCHEDULE 6 
RECREATIONAL COMPENSATION SCHEDULE (R_GRADES) - FY-95 
Compensation Grade/Title Min. Tk NUE Iv Vv Max. 
R-1 Junior Counselor 4.64 4.83 5.02 5.20 Seat 5.62 
R-2 Assistant Leader 5.68 5.86 6.14 6.35 6.57 6.81 
Youth Assistant 
R-3* Leader 6.14 6.48 6.82 7.19 TREY ¢ 7.83 
Instructor 
Counselor 
Lifeguard 
R-4* Coordinator 6.48 6.87 7.41 7.66 8.03 8.39 
Program Director 
Instructor WSI 
Head Guard 
R-5* Seasonal Supervisor Tele lape 7.87 8.21 8.66 9.04 
Head WSI 
R-6* Supervisor I 7.66 8.03 8.38 8.81 9.20 9.59 
R-7* Camp Specialist 8.19 8.58 8.96 9.43 9.88 10.27 
Tennis Supervisor 
Assistant Beach Director 
R-8* Assistant Camp Director 10.12 10.45 10.75 11.08 11.42 11.87 
Specialty Camp Director 
Beach Director 
R-9 Camp Director 1Set7 13:55 13.96 14.35 14.73 iSai2 
Community Education Coordinator 
R-10 Tennis Director 15.60 16.30 17.03 17.80 18.60 19.44 


Pre-School Care Director 
* For R-3 through R-8 positions add: With CPR or First Aid - .35/hour 
With CPR and First Aid - .70/hour 


Lateral progressional (i.e., step levels) will be made upon successful participation of part-time 
seasonal program during one fiscal year. : 


An increase to this schedule will not be recommended for Town Meeting action until after collective 
bargaining has been completed. 


ia 
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SCHEDULE 7 


T.E.A. COMPENSATION SCHEDULE (W GRADES) - FY-95 


Compensation Grade/Title 


W-11 


Laborer 


Motor Equipment Operator 
Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 
Tennis Court Maintenance Supervisor 
Stock Clerk 


Custodian - General 

Maintenance Craftsman 
Mechanic-Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General 

Working Foreman 

Motor Equipment Repairman-Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 
Horticultural Specialist 


Highway Foreman 

Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 
Forestry Foreman 


Foreman 
Mechanical Specialist 


Multi-Crafts Specialist 
General Foreman 


Currently under negotiation. 


12.29 


12.77 


13.42 


13.91 


13.91 


14.48 


12.69 


13.21 


13.90 


14.34 


14.34 


14.88 
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12.11 


12.53 


13.04 


13.55 


14.33 


14.79 


14.79 


Lele er 


13.43 


13.94 


14.76 


15.24 


15.24 


Ere (As: 


Max. 


12.86 


13.30 


13.84 


14.36 


15.20 


15.70 


15.70 


16.25 


6/15/95 
: 


ee Ee ee 


ae 


a 
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SCHEDULE 8 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-95 


—e——_————————————————————— 


Compensation Grade/Title 


P-1 Base 


P-2 Base & EMT 


P-3 Base & Specialist 


P-4 Base & Specialist & EMT 


Currently under negotiation. 


30,3477 31, 
31,705 02 $2, 
32,623 33, 
33,981 35, 

SCHEDULE 9 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-95 


Compensation Grade/Title 


S-1 Sergeant Base 
S-2 Sergeant Base & EMT 
S-3 Sergeant Base & Specialist 


S-4 Sergeant Base & Specialist & EMT 


L-1 Lieutenant Base 


L-2 Lieutenant Base & EMT 


L-3 Lieutenant Base & Specialist 


L-4 Lieutenant Base & Specialist & EMT 


Currently under negotiation. 


34,898 


36,047 


37,516 


38, 665 


39, 782 


40,932 


42,766 


43,915 


Le 


Max. 


39,481 


40,631 


42,443 


43,592 


45,009 


46,159 


48,385 


49,534 


6/15/95 


Compensation Grade/Title 


F-1 Fire Fighter 
F-2 Lieutenant 


F-3 Captain 


Currently under negotiation. 


Compensation Grade/Title 


Sc-10 


Sc-11 


SC-12 


SC-13 


SC-14 


SC=i5 


Janitor B 


Janitor A 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


—_= 


oo 


SCHEDULE 10 


30,754 


|= 


1Se%3 


14.46 


15.25 


15.96 


FIRE SALARY SCHEDULE - FY-95 


32,029 


SCHEDULE 11 


8.10 


10.39 


12532 


12.68 


13.02 


13.39 


13.75 


14.48 


15.24 


15.98 


16.77 


6/15/95 


33,384 


38,391 


43,400 


SCHOOL CUSTODIAN'S COMPENSATION SCHEDULE (SC GRADES) - FY-96 


11.09 
13.02 
13.39 
13.74 
14.12 
16.46 
15.19 
15.95 
16.95 


17.81 


The preceding rates reflect a 4.5% increase as agreed in the bargaining agreement between the School 
Committee and the Winchester School Custodians for the third year of a three-year contract. 
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SCHEDULE 12 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-95 


Compensation Grade/Title I 

SS-3 16,095 
SS-4 Administration Center Clerk 16,887 
SS-5 Secretary/Clerk, High School 17,718 


Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
Guidance Records Clerk 


SS-6 Secretary, Personnel & Management Records/ 18,596 
Instructional Materials Assistant 
Registrar, McCall 
Secretary, Directors & Coordinators 
Bookkeeper, High School 


SS-7 Secretary, Elementary School Principal 19,516 
Secretary, Guidance 
Secretary, SPED I & II 
Secretary, Computer Services Supervisor 


SS-8 Secretary, Director Special Education 20,471 
Secretary, JHS Principal 


SS-9 Secretary, A.P. Curriculum & Instruction 21,482 
Accounts Payable Bookkeeper 
Payroll Specialist 
Transportation/Bids/Facilities Specialist 
Secretary, A.P. Personnel & Management 


SS-10 Secretary, HS Principal 22,572 
ss-11 23,708 
SS-12 24,892 


Currently under negotiation. 
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IL 


19,478 


20,441 


21,450 


22,492 


23,636 


24,819 


26,041 


Ill 


17,612 


18,483 


19,404 


20,360 


21,374 


22,425 


23,526 


24,697 


25,846 


27,230 


Iv 


21,259 


22,518 


23,402 


24,543 


25,763 
27,084 


28,431 


I< 


deter, 


20, 082 


21,096 


22,145 


23,236 


24,372 


25,601 


26,871 


28,226 


29,627 


6/15/95 
VI VI 
19,511 19,902 
20,484 20,893 
21,518 21,948 
22,587 23,039 
23,701 24,175 
24,859 25,357 
26,113 26,635 
27,409 27,958 
28,792 29,367 
30,219 30,823 
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SCHEDULE 13 


PRINCIPAL'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-96 


Compensation Title I pee ET 
Junior High School Assistant Principal 52,126 54,671 57,219 


High School Assistant Principal II 


High School Assistant Principal I 58,870 61,732 64,596 
Elementary Principal 58,957 61,154 63,350 
Junior High School Principal 61,316 64,179 68,084 
High School Principal 69,583 72,187 74,740 


6/15/95 


I< 


62,313 


70,320 


67,742 


72,763 


80,002 


The preceding schedule reflects the agreement between the School Committee and the Principals/Assistant 


Principals Group prior to the effective date of the Education Reform Act. 


The three-year agreement 


provided for a base wage increase of 0% FY-94, 5% FY-95, 4.5% FY-96. The Superintendent will grant 


increases in accordance with performance evaluations. 
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SCHEDULE 14 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-95 


Bachelor's Bachelor's Master's Master's C.A.G.S. 
Step or Plus or Plus or 

Equivalent 15 Hours Equivalent 15 Hours Equivalent 
1 26,105 28,144 30, 183 31,046 31,770 
2 27,148 ‘29,220 31,291 32,189 32,951 
3 28,189 30,302 32,411 33,345 34,127 
4 29,231 31,523 33,814 34,783 35,593 
5 30,276 32,741 35,206 36,223 37,069 
6 31,580 34,093 36,603 37,658 38,538 
é 32,884 35,444 38,000 39,099 40,009 
8 34,196 36,794 39,401 40,533 41,478 
9 35,503 38,291 41,080 42,255 43,243 
10 36,802 39,778 42,754 43,982 45,011 
11 38,374 41,540 44,709 45,995 47,073 
12 39,938 43,304 46,667 48 ,009 49,128 
13 51,186 


Currently under negotiation. 
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SCHEDULE 15 


SCHOOL INSTRUCTIONAL AIDES COMPENSATION SCHEDULE - FY-95 


Compensation Grade/Title Min. 
1.0 Regular Classroom ; 8.00 
Kindergarten 


Early Childhood 


1.1 High School 8.80 
SPED Classroom 
Resource Room 


1.2 L&B Class 9.61 
SEEM Class 
1.5 High School Computer Lab - 11.99 


Elementary Library Coordinator 
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10.23 


Wie 


13.97 


11.28 


i2es2 


15.38 


6/15/95 


An increase to this schedule will not be recommended for Town Meeting action until after collective 


bargaining has been completed. 


SCHEDULE 16 


SCHOOL _MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-95 


Compensation Grade/Title 

Computer Curriculum Assistant (1) 

A/V Computer Technician (2) 

Secretary to Superintendent (3) 

Supervisor Computer Services 

Supervisor Budgeting/Accounting 

Special Education Director 

Assistant Superintendent for Personnel & Management 
Assistant Superintendent for Curriculum & Instruction 
(1) Part-time 3.0 hours/day, 204 days/year 

(2) Part-time 6.5 hours/day, 194 days/year 

(3) Includes $1,225 Longevity payment 


*FY-96 rate represents a 4.5% increase. 


LG 


Compensation 


9,788 


32,652 


33,540 


36,371 


43,942 


62,723 


76, 005* 


72,417* 
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ARTICLE 13 To see if the Town will vote to create a revolving 
fund in accordance with Mass. General Laws, Chapter 44, Section 
53E 1/2 in order to receive monies donated for and fees charged 
for health and vaccine clinics sponsored by the Board of Health, 
and further, to authorize the Board of Health to administer and 
expend funds received in FY 1995 up to a limit of $5,000.00 or 
take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That the Town reauthorize the revolving fund 
in accordance with Massachusetts General Laws, Chapter 44, Sec- 
tion 53E 1/2, for receiving monies and fees charged for health 
and vaccine clinics sponsored by the Board of Health, and fur- 
ther, to authorize the Board of Health to administer and expend 
funds received in FY-96 up to a limit of $5,000. 


Motion Carried 


ARTICLE 14 To see if the Town will vote to authorize the Board 
of Selectmen to sell a portion of a piece of property known as 
the Woburn Loop as shown on a plan entitled Town of Winchester, 
MA-Woburn Loop Parcels for Proposed Sale Skillings Road to 
Swanton Street dated April 1, 1994 revised June 13, 1994 and 
September 22, 1994, Michael Suprenant, Town Engineer or take any 
other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That Article 14 be indefinitely postponed. 
Motion Carried 
ARTICLE 15 To see if the Town will vote to enter into an 
intermunicipal agreement with the City of Woburn relative to 
connections by the Town of Winchester to the City of Woburn's 
water system or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 15 be indefinitely postponed. 
Motion Carried 
ARTICLE 16 To see if the Town will vote to enter into an 
intermunicipal agreement with the Town of Arlington relative to 
connections by the Town of Winchester to the Town of Arlington's 


sewer system, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That Article 16 be indefinitely postponed. 
Motion Carried 


ARTICLE 21 To see if the Town will vote to continue a revolving 
fund established in accordance with Chapter 44, Section 53E 1/2 
of the Massachusetts General Law to permit the proceeds received 
from the sale of recyclables collected at the Town's Transfer 
Station or take any other action in relation thereto. 


(Waste Study Committee) 


MOVED AND SECONDED, That the Town extend the authority of a 
revolving fund from proceeds received from the sale of recycla- 
bles collected at the Town's Transfer Station in the amount of 
$5,000. for the purchase of materials and supplies for the sup- 
port of the Recycling Program. ; 


Motion Carried 


ARTICLE 22 To see if the Town will vote to authorize the Waste 
Study Committee to expend funds up to the authorized limit of 
$5,000. in the revolving fund established under Article 21. Said 
expenditures will be made after approval by the Town Manager, or 
take any other action in relation thereto. 


(Waste Study Committee) 
MOVED AND SECONDED, That Article 22 be indefinitely postponed. 
Motion Carried 
ARTICLE 27 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of General Laws 
Chapter 59, Section 21C, a law known as the "2 1/2 Tax Limita- 
tion" or any State legislative acts or executive orders supple- 


mentary or amendatory thereto, or take any other action in rela- 
tion thereto. 


(Finance Committee) 


MOVED AND SECONDED, That further consideration of Article 27 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 28 To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or 
transfer funds to or from the Stabilization Fund or take any 
other action in relation thereto. 


(Finance Committee) 
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MOVED AND SECONDED, That the Board of Assessors be authorized 
and directed to take the following sum of money from available 
funds for the purpose of reducing the FY-96 tax levy: 


Free Cash - $493,000 

Motion Carried 
ARTICLE 29 To see if the Town will vote to hear or accept 
committee reports, dissolve old committees, authorize new commit- 
tees or take any other action in relation thereto. 

(Board of Selectmen) 
Mystic School Alternative Use Committee 
An interim report was given oy Charles N. Tseckares, Chairman. 
Committee on Government Regulations 


David S. Mortensen, Chairman stated that the Charter and By-laws 
are scheduled for ten-year review by his committee. 


MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:45PM. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


NOVEMBER 6, 1995 


Pursuant to the warrant of the Selectmen served according to 
law upon the inhabitants of the Town of Winchester, 
Massachusetts, by Richard Kelley, Constable of said town, 
notices having been sent by mail ten days before the day of 
the meeting to the Town Meeting Members elected and qualified 
to act at Town Meeting in Winchester, the Town Meeting 
Members met in the Senior High School Auditorium, Skillings 
Road in said Town of Winchester on Monday, November 6, 1995 
at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at 
the entrance of the meeting place and was in the charge of 
Christine A. Cullen, Janice A. Byford and Laurie-Jean Minitti 
of the Office of the Town Clerk. The list contained the 
names of one hundred eighty-eight (188) Town Meeting Members 
entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-two (162) Town Meeting 
Members attended the meeting. 


The meeting was called to order by the Moderator, John J. 
Sullivan, at 7:30 P.M. After offering a brief prayerpeuce 
Moderator read the call of the meeting and the Constable’s 
return of the warrant, as copies of the warrant had been 
mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 

MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, 
Joseph W. Bonner, Comptroller and Wade M. Welch, Town 
Counsel, who are not Town Meeting Members be permitted to sit 


at the front of the auditorium with the Board of Selectmen 
during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance 
Committee and their secretary whether Town Meeting Members or 


166 


2 11/06/95 


not, be permitted to sit together at the front of the 
auditorium during all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during 
all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to 
permit members of various town boards, commissions, 
committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during 
consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on 
successive Thursday and Monday evenings at 7:30 P.M. in the 
High School Auditorium until the work of this Town Meeting is 
completed. 

Motion Carried 


MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of General Laws Chapter 59, Section 21C, a law 
known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


Article 1. To hear and act upon the reports of the 
Town Officers and the Finance Committee or take any other 
action in relation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That the reports of the town officials be 
received and placed on file. 


Motion Carried 
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Carol G. Mullin - Chairman, Board of Selectmen 
Francis J. Jackson - Chairman, Finance Committee 
W. Chadwick Maurer, Town Manager 

Carol A. Eaton, Superintendent of Schools 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, Precinct meetings were 
held to fill the following vacancies: 


Precinct 1 - resignation of Chester A. Haskell 

Precinct 7 - death of Susan Swap 

Precinct 8 - resignations of Robert M. B. Draper and 
Pamela Webster-Walsh 


The following persons were elected to serve until the Town 
Election in March 1996: 


Precinct 1 - David A. Greenberg 
Precinct 7 - Roger L. Berman 

Precinct 8 - Margaret J. Walsh 
Precinct sh = (Wilitam’ S..Strvoud 


Article 2. To see if the Town will vote to amend the 
Restrictive Covenant and Agreement dated June 9, 1987, by and 
between the Town and Salvatore Macera as Trustee of Conant 
Road Nominee Realty Trust, concerning property located off 
Cross Street and Conant Road, consisting of 324,279 sq.ft. as 
shown on a plan by Medford Engineering & Survey dated 
February 6, 1987 pursuant to Section IV.J of the covenant to 
authorize construction of the 60 unit townhouse development 
which is currently the subject of Petition No. 3048 before 
the Winchester Board of Appeals, submitted by the applicant 
Winchester Conant Properties, Inc. or take any other action 
in relation thereto. 


(Citizens’ Petition, Francis V. 
Lambiase, et al) 
MOVED AND SECONDED, That further consideration of Article 2 


be Indefinitely Postponed. 


Motion Carried 
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Article 3. To see if the Town will vote to include 
the former Mystic School, the former Parkhurst School and the 
Sanborn House properties along with the seven schools 
presently in use in the Winchester Public School System 
(Ambrose, Muraco, Lincoln, Lynch, Vinson-Owen, McCall Middle 
School, Winchester High School) in the Architectural 
Feasibility Study authorized by the 1995 Spring Town Meeting, 
appropriate funds or take any other action in relation 
thereto. 


(Citizens’ Petition, Mary G. Pronski, et al) 


MOVED AND SECONDED, That the Educational Facilities Planning 
and Building Committee be directed to include the former 
Mystic School, the former Parkhurst School and the Sanborn 
House properties along with the seven (7) schools presently 
in use in the Winchester Public School System (Ambrose, 
Muraco, Lincoln, Lynch, Vinson-Owen, McCall Middle School, 
Winchester High School) in the Architectural Feasibility 
Study authorized by the 1995 Spring Town Meeting (Article 
10), and further, that any or all of the excessed properties 
=— Mystic, Parkhurst, Sanborn properties -- are to be 
evaluated for possible interim or permanent School Department 
use. 


Motion Carried 


The following persons were appointed as tellers and sworn to 
the faithful performance of their duties: 


Daniel S. Ahearn Paul F. Amico 
John T. Montgomery Francis V. Lambiase 
Article 4. To see if the Town will vote to amend the 


Winchester Zoning Bylaws by deleting in its entirety, Section 
6.29, Affordable Housing Incentives or take any other action 
in relation thereto. 


(Citizens’ Petition, Mary G. Pronski, et al) 
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MOVED AND SECONDED, That the Town of Winchester Zoning By-law 
be amended by deleting in its entirety Section 6.29, 
Affordable Housing Incentive. 


Standing. vote; Wes -—..317) No=135 
Motion Defeated 


Article 5. To see if the Town will vote to amend the 
Zoning Bylaw and Map incorporated therein by changing land 
owned by the Town of Winchester Conservation Commission from 
Single Residence District (RDA-20) to a Conservancy- 
Institutional District (SCI-0.50), said land located on the 
easterly side of Amberwood Drive and Simonds Road being Lots 
A and B and bounded all distances more or less as follows: 


Lot A situated on the easterly side of Amberwood Drive 
and Simonds Road containing approximately 4.29 acres as 
follows: 


Westerly, by Amberwood Drive 20 feet; 

Northerly, by land now or formerly of Michael J. and Mary E. 
Lynch, 183 feet; 

Northwesterly, by land now or formerly of said Lynch and Kim 
A. Penta, 285 feet; 

Northeasterly, in three courses by land of Town of Winchester 
Sucker Brook Conservation Area, 133 feet, 71 feet, and 
106 feet respectively; 

Easterly, by said Conservation Area, 1,123 feet; 
Southwesterly, by land now or formerly of Peter A., Jr. and 
Mary Rose Dupuis; William F. Hofmann, Jr. Trustee, 
Simonds Road Nominee Trust, Jon M. and Leah M. Morrison, 

311 feet; 

Westerly, by land now or formerly of Christopher J. and 
Madeline D. Coffin, Alfonso and Gloria Serrano and 

Joseph and Kathleen Rogan, 361 feet; 

Northwesterly, by land now or formerly of George and Eleni 
Stephanopoulos and Glenn D. Garlow, Jr. and Sandra J. 
Sarni-Garlow, 259 feet; 

Southwesterly, by land now or formerly of Joseph F., Jr. and 
E. Linda Pesce and Thomas S. and Roberta A. Riedl, 244 
feet; 

Southerly, by land of said Roberta A. Riedl, 183 feet 
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Lot B situated on the northwesterly terminus of the 
unapproved private layout of Hawthorne Road containing 
approximately 1, 263 square feet as follows: 


Southeasterly, by Hawthorne Road, 50 feet; 

Southwesterly, by land now or formerly of William R. and 
Martha A. Wray, 25 feet; 

Northwesterly, by land now or formerly of said Wray and Peter 
A., Jr. and Mary Rose Dupuis, 51 feet; 

Northeasterly, by land now Town of Winchester Sucker Brook 
Conservation Area, 25 feet; 


or take any other action in relation thereto. 
(Conservation Commission) 


MOVED AND SECONDED, That the Town of Winchester Zoning By-law 
and Map incorporated therein be amended by changing land 
owned by the Town of Winchester Conservation Commission from 
Single Residence District (RDA-20) to a Conservancy- 
Pie@emesomed District (SCI-0.50), said land located on the 
easterly side of Amberwood Drive and Simonds Road being Lots 
A and B and bounded all distances more or less as follows: 


Lot A situated on the easterly side of Amberwood Drive 
and Simonds Road containing approximately 4.29 acres as 
follows: 


Westerly, by Amberwood Drive 20 feet; 

Northerly, by land now or formerly of Michael J. and Mary E. 
Lynch, 183 feet; 

Northwesterly, by land now or formerly of said Lynch and Kim 
A. Penta, 285 feet; 

Northeasterly, in three courses by land of Town of Winchester 
Sucker rook Conservation Area, 133 feet; 71° feet, and 
106 feet respectively; 

Easterly, by said Conservation Area, 1,123 feet; 
Southwesterly, by land now or formerly of Peter A., Jr. and 
Mary Rose Dupuis; William F. Hofmann, Jr. Trustee, 

Simonds Road Nominee Trust, Jon M. and Leah M. Morrison, 
311 feet; 

Westerly, by land now or formerly of Christopher J. and 
Madeline D. Coffin, Alfonso and Gloria Serrano and 

Joseph and Kathleen Rogan, 361 feet; 

Northwesterly, by land now or formerly of George and Eleni 
Stephanopoulos and Glenn D. Garlow, Jr. and Sandra J. 
Sarni-Garlow, 259 feet; 
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Southwesterly, by land now or formerly of Joseph F., Jr. and 
E. Linda Pesce and Thomas S. and Roberta A. Riedl, 244 


feet; 
Southerly, by land of said Roberta A. Riedl, 183 feer 


Lot B situated on the northwesterly terminus of the 
unapproved private layout of Hawthorne Road containing 
approximately 1, 263 square feet as follows: 


Southeasterly, by Hawthorne Road, 50 feet; 

Southwesterly, by land now or formerly of William R. and 
Martha A. Wray, 25 feet; 

Northwesterly, by land now or formerly of said Wray and Peter 
A., Jr. and Mary Rose Dupuis, 51 feet; 

Northeasterly, by land now Town of Winchester Sucker Brook 
Conservation Area, 25 feet. 


(Voice vote declared by the Moderator to be unanimous.) 
Motion Carried 


Article 6. To see if the Town will vote to amend the 
Zoning Bylaw and Map incorporated therein by changing land 
owned by James Hekimian and Benjamin J. Brown, as Trustees 
for the Y & M Realty Trust from Residence B District (RDB- 
10) to a General Business District (GBD-1.0), said land being 
located on the easterly side of Cambridge Street, being more 
commonly known as a portion of the Star Market Shopping 
Plaza, containing approximately 1.56 acres, more or less, and 
described substantially as follows: 


A certain parcel of land situated in the Commonwealth of 
Massachusetts, County of Middlesex, Town of Winchester and 
being shown on a plan entitled “Compiled Plan of Land in 
Woburn & Winchester, Mass.” dated September 20, 1965, 
prepared by Middlesex Survey Service, and being further 
described and bounded as follows: 


Northerly and Northeasterly, by the Woburn City Line along 
land now or formerly of the Y & M Realty Trust; 322 
feet, more or less; and 144 feet, more or less; and 

Easterly, by land now or formerly of the Winchester Lodge 
#1445 Benevolent and Protective Order of Elks of the 
United States of America, Inc.; 34 feet, more or less; 
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143 feet, more or less; 22 feet, more or less, 20 feet 
more or less and 15 feet, more or less; and 

Southerly and Southwesterly, by an unnamed Town road now or 
formerly of the Town of Winchester, 29 feet, more or 
less; 215 feet, more or less, 58 feet more or less; 

Southwesterly, by Cambridge Street, a State Highway (Route 3) 
now or formerly of the Massachusetts Highway Department 
(Mass. Highway) 156 feet, more or less 


or take any other action in relation thereto. 


(James Hekimian and Benjamin J. Brown, 
Trustees for the Y & M Realty Trust) 


MOVED AND SECONDED, That the Town will vote to amend the 
Zoning Bylaw and Map incorporated therein by changing land 
owned by James Hekimian and Benjamin J. Brown, as Trustees 
for the Y & M Realty Trust from Residence B District (RDB- 
10) to a General Business District (GBD-1.0), said land being 
located on the easterly side of Cambridge Street, being more 
commonly known as a portion of the Star Market Shopping 
Plaza, containing approximately 1.56 acres, more or less, and 
described substantially as follows: 


A certain parcel of land situated in the Commonwealth of 
Massachusetts, County of Middlesex, Town of Winchester and 
being shown on a plan entitled “Compiled Plan of Land in 
Woburn & Winchester, Mass.” dated September 20, 1965, 
prepared by Middlesex Survey Service, and being further 
described and bounded as follows: 


Northerly and Northeasterly, by the Woburn City Line along 
land now or formerly of the Y & M Realty Trust; 322 
feet, more or less; and 144 feet, more or less; and 

Easterly, by land now or formerly of the Winchester Lodge 
#1445 Benevolent and Protective Order of Elks of the 
United States of America, Inc.; 34 feet, more or less; 
143 feet, more or less; 22 feet, more or less, 20 feet 
more or less and 15 feet, more or less; and 

Southerly and Southwesterly, by an unnamed Town road now or 
formerly of the Town of Winchester, 29 feet, more or 
less; 215 feet, more or less, 58 feet more or less; 

Southwesterly, by Cambridge Street, a State Highway (Route 3) 
now or formerly of the Massachusetts Highway Department 
(Mass. Highway) 156 feet, more or less. 
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MOVED AND SECONDED, that further consideration of Article 6 
be Indefinitely Postponed. 


Standing Vote: Yes-65; No-85 
Motion to Indefinitely Postpone Defeated 


Standing vote on the Main Motion (2/3 required for passage) : 
Yes-80; No-66 


Motion Defeated 


Article 7 To see if the Town will vote to amend the Code 
of By-Laws by adding the following chapter: 


Chapter 15. Prohibition of Smoking in Restaurants: 
Section 1. Purpose 

Second hand smoke is a combination of sidestream smoke 
produced by a lit cigarette, cigar or pipe and 
mainstream smoke exhaled by a smoker. Tobacco smoke 
contains more than four thousand (4,000) toxic chemicals 
including tar, nicotine, carbon monoxide, and ammonia. 
In 1993 the Environmental Protection Agency (EPA) 
classified secondhand smoke as a Class A carcinogen, 
joining a list which includes such substances as benzene 
and asbestos. 


There exists conclusive evidence that tobacco smoke 
causes cancer, respiratory diseases, cardiovascular 
disease, as well as irritations to the eyes, nose and 
throat. Numerous studies have found that tobacco smoke 
is a major contributor to indoor air pollution, and that 
breathing secondhand smoke is a cause of disease to both 
smokers and nonsmokers. 


The Board of Health licenses restaurants to assure that 
they maintain sanitary standards. It is the opinion of 
the Board of Health that requiring restaurants to 
eliminate patrons’ exposure to secondhand smoke is in 
keeping with these health standards. 


Section 2. Definitions 
As used in this chapter: 
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“Enclosed area” is an area completely enclosed by 
ceilings, walls and doors with ventilation only to 
the outside. 


“Private club” is any body or association lawfully 
operating under a charter granted by a parent body 
so chartered, and including also any organization 
owning, hiring or leasing a building, or space ina 
building of such extent and character as may be 
Suitable and adequate for the reasonable and 
comfortable use and accommodation of its members 
provided that its affairs and management are 
conducted by a board of directors, executive 
committee, or similar body chosen by the members. 


“Restaurant” is any establishment serving food for 
consumption on the premises, including any coffee 
shop, cafeteria, sandwich stand, pizza shop, 
private and public school cafeteria, and any other 
eating establishment which gives or offers food for 
sale to the public, guests or employees. 


“Smoking” is lighting, inhaling, exhaling, burning 
or carrying any cigar, cigarette, pipe or other 
tobacco product. 


“Tobacco” means cigarettes, cigars, pipe tobacco, 
chewing tobacco, snuff or tobacco in any of its 
forms. 


Section 3. Prohibition of Smoking in Restaurants 


Sil 


Smoking is prohibited in all restaurants within the 
Town of Winchester with the following exceptions: 


(A) A designated smoking area is permissible as 
long as the area so designated is an “enclosed 
area”, that is, completely enclosed by ceilings, 
walls and doors with ventilation only to the 


outside. Notice of an intent to establish a 


designated smoking area must be given to the Board 
of Health in writing for its approval. 


(B) Private clubs shall not be subject to this by- 
law with the following exception: 
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(i) When a private club is rented fora 
private function, and the sponsor of the 
private function desires that the function be 
smoke free, the private club shall designate 
the function smoke free. 


Section 4. Posting of Signs 

4.1 Every restaurant, except those with designated 
smoking areas pursuant to Section 3.1(A) above, shall 
have posted at every entrance a conspicuous sign, 
provided by the Board of Health, clearly stating that 
smoking is prohibited. 


4.2 Those restaurants with designated smoking areas 
pursuant to Section 3.1(A) shall have posted at every 
entrance a conspicuous sign, provided by the Board of 
Health, clearly stating that smoking is prohibited 
except in said designated area. 


Section 5. Enforcement 

5.1 The Winchester Board of Health or its enforcement 
officer(s) shall enforce this chapter as provided 
for in M.G.L. Chapter 40, Section 21D (Non-Criminal 
Disposition.) 


5.2 Any person or entity who desires to register a 
complaint pursuant to this chapter may complain in 
writing to the Board. The enforcement officer or 
designee shall respond to the complainant, in 
writing, within thirty (30) days. 


5.3 The Board of Health shall require, while a 
restaurant is undergoing otherwise mandated food service 
inspections, a “self certification” from the owner, 
manager, operator or other person having control of such 
establishment that such establishment is in compliance 
with this by-law. The “self certification” form shall 
be provided by the Board of Health. 


5.4 Compliance monitoring of this chapter and its 
requirements may be enforced through periodic 


inspections. 


Section 6. Violations and Penalties 
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6.1 It shall be unlawful for any person who owns, 
manages, operates or otherwise controls the use of 
any restaurant subject to regulation under this 
chapter to fail to comply with any of its 
provisions. 


6.2 It shall be unlawful for any person to smoke in any 
area where smoking is prohibited by the provisions 
of this chapter. 


6.3. Any person who violates any provision of this 
chapter shall be guilty of an infraction punishable 
by a fine of fifty ($50.) dollars for the first 
violation, one hundred (§100.) dollars for a second 
violation, and two hundred ($200.) dollars fora 

third or subsequent violation during any one 

calendar year. 


Section 7. Other Applicable Laws 

This chapter shall not be interpreted or construed to 
permit smoking where it is otherwise restricted by other 
applicable health, safety or fire codes, regulations or 
statutes. 


Section 8. Severability 

Each provision of this chapter is construed as separate 
to the extent that if any section, item, sentence, 
clause or phrase is determined to be invalid for any 
reason, the remainder of this chapter shall continue in 
full force and effect. 


Section 9. Effective Date 

This chapter will be effective thirty (30) days from the 
date of approval by the Office of the Attorney General 
of 

the Commonwealth of Massachusetts 

or take any other action in relation thereto. 


(Board of Health) 
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MOVED AND SECONDED, That the Town of Winchester Code of By- 
laws be amended by adding the following chapter: 


CHAPTER 15. PROHIBITION OF SMOKING IN RESTAURANTS 
Section 41. Definitions 


As used in this chapter: 


1.1 “Enclosed area” is an area completely enclosed by 
ceilings, walls and doors with ventilation only to the 
outside. 


1.2 “Private club” is any body or association lawfully 
operating under a charter granted by a parent body so 
chartered, and including also any organization owning, hiring 
or leasing a building, or space in a building of such extent 
and character as may be suitable and adequate for the 
reasonable and comfortable use and accommodation of its 
members provided that its affairs and management are 
conducted by a board of directors, executive committee, or 
Similar body chosen by the members. 


1.3 “Restaurant” is any establishment serving food for 
consumption on the premises, including any coffee shop, 
cafeteria, sandwich stand, pizza shop, private and public 
school cafeteria, and any other eating establishment which 
gives or offers food for sale to the public, guests or 
employees. 


1.4 SSmoki tig + is lighting, inhaling, exhaling or burning any 
cigar, cigarette, pipe or other tobacco product. 


1.5 “Tobacco” means cigarettes, cigars, pipe tobacco or 
tobacco in any of its smoked forms. 


Sectronw2. PROHIBITION OF SMOKING IN RESTAURANTS 


2.1 Smoking is prohibited in all restaurants within the Town 
of Winchester with the following exceptions: 


(a) a designated smoking area is permissible as long as the 
area so designated is an “enclosed area” that is, completely 
enclosed by ceilings, walls and doors with ventilation only 
to the outside. Notice of an intent to establish a 
designated smoking area must be given to the Board of Health 
in writing for its approval. 
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(b) private clubs shall not be subject to this by-law with 
the following exception: 


(i) when a private club is rented for a private 
function, and the sponsor of the private function 
desires that the function be smoke free, the private 
club shall designate the function smoke free. 


Section 3. POSTING OF SIGNS 


3.1 Every restaurant, except those with designated smoking 
areas pursuant to Section 2.1(a) above, shall have posted at 
every entrance a conspicuous sign, provided by the Board of 
Health, clearly stating that smoking is prohibited. 


3.2 Those restaurants with designated smoking areas pursuant 
to Section 2.1(a) shall have posted at every entrance a 
conspicuous sign, provided by the Board of Health, clearly 
stating that smoking is prohibited except in said designated 
areas. 


Section 4. ENFORCEMENT 


4.1 The Winchester Board of Health or its agent shall 
enforce this chapter as provided for in M.G.L. Chapter 40, 
Section 210 {Non-Criminal Disposition.) 


4.2 Any person or entity who desires to register a complaint 
pursuant to this chapter may complain in writing to the 
Board. The Winchester Board of Health or its agent shall 
respond to the complainant, in writing, within thirty (30) 
days. 


4.3 Compliance monitoring of this chapter and its 
requirements may be enforced through periodic inspections. 


Section 5. VIOLATIONS AND PENALTIES 


Seip enatt be a violation for, any person who owns, 
Manages, operates or otherwise controls the use of any 
restaurant subject to regulation under this chapter to fail 
Peeeumervewith any of its provisions. 


5.2 Tt shall be a violation for any person to smoke in any 


area where smoking is prohibited by the provisions of this 
chapter. 
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5.3 Any person who violates any provision of this chapter 
shall be subject to a fine of fifty ($50) dollars for the 

first violation, one hundred ($100.) dollars for a second 

violation, and two hundred ($200.) dollars for a third or 

subsequent violation during any one calendar year. 


Section 6. OTHER APPLICABLE LAWS 

This chapter shall not be interpreted or construed to permit 
smoking where it is otherwise restricted by other applicable 
health, safety or fire codes, regulations or statutes. 
Section 7. SEVERABILITY 

Each provision of this chapter is construed as separate to 
the extent that if any section, item, sentence, clause or 
phrase is determined to be invalid for any reason, the 
remainder of this chapter shall continue in full force and 
effect. 

Section 8. EFFECTIVE DATE 

This chapter will be effective thirty (30) days from the date 
of approval by the Office of the Attorney General of the 
Commonwealth of Massachusetts. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until 7:30 
P.M. on Thursday, November 9, 1995. 


Motion Carried 


est: 


Carol Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 


NOVEMBER 9, 1995 


Pursuant to the vote of adjournment on November 6, 1995, the 
Town Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Thursday, November 9, 1995, notices having 
been sent to members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at 
the entrance of the meeting place and was in the charge of 
Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred 
ninety-two (192) Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred thirty-two (132) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order by 
the Moderator at 7:30 P.M. 


Article 8 To see if the Town will vote to accept the 
provisions of Chapter 32, s. 20, subdivision (6) of the M.G.L. 
which provides that, upon acceptance of the appropriate 
legislative body, the elected and appointed members of the 
Retirement Board shall receive a stipend of three thousand 
dollars per annum; it also provides that ex-officio member 
(comptroller) shall receive a stipend of not more than three 
thousand dollars per annum or take any other action in relation 
thereto. 


(Board of Retirement) 


MOVED AND SECONDED, That further consideration of Article 8 be 
Indefinitely Postponed. 


Motion Carried 


Article 9. To see if the Town will vote to petition the 
General Court for authority to provide for the issuance of an 
additional number of licenses for the sale of all alcoholic 
beverages to be consumed on the premises to restaurants located 
within the boundaries of the Town having a seating capacity of 
not less than one hundred (100) and/or to establish a new 
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category for all alcoholic beverages to be consumed on the 
premises to restaurants that have a seating capacity of not 
less than fifty (50) and to place on the ballot at the next 
Annual Town Election to be held on March 26, 1996, a referendum 
question requesting voter approval granting authority for the 
issuance of said licenses or take any other action in relation 
thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That the Town of Winchester petition the 
General Court for authority to provide for the issuance of a 
limited number of additional licenses for the sale of all 
alcoholic beverages to be consumed on the premises to 
restaurants located within the boundaries of the Town having a 
seating capacity of not less than one hundred (100) and to 
place on the ballot used in the Town of Winchester by the 
registered voters of the Town at the next Annual Town Election 
to be held on March 26, 1996 the following referendum question: 


TO WIT: 


“Shall not more than six (6) additional licenses be granted in 
this Town for the sale therein of all alcoholic beverages by 
restaurants having a seating capacity of not less than one 
hundred (100) persons. Said six licenses to be in addition to 
the three licenses currently authorized in this town? 


YES 
NO ” 


Such question shall also be placed on the ballot for the 
Biennial State Election beginning in 1996 and thereafter such 
licenses and ballot questions shall be subject to all 
provisions of the General Laws pertaining to such licenses and 
ballot questions and the Town is further authorized to place a 
summary of the aforesaid question and a statement of the 
position of the Board of Selectmen on the ballot with said 
question. 


The following persons were appointed as Tellers and sworn to 
the faithful performance of their duty: 


Bradley C. Ross Paul F. Amico 
Robert D. Beattie James W. Evans 


Standing Vote: Yes-60; No-62 
Motion Defeated 
Article 10. To see if the Town will vote to petition the 
General Court for authority to provide for the issuance of a 
limited number of licenses for the sale of wines and malt 
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beverages in packages, so called, at retail, not to be drunk on 
the premises and to place on the ballot at the next Annual Town 
Election to be held March 26, 1996, a referendum question 
requesting voter approval granting authority for the issuance 
of said licenses or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town of Winchester petition the 
General Court for authority to provide for the issuance of a 
limited number of licenses for the sale of wine and malt 
beverages in packages, so called, at retail, not to be drunk on 
the premises and to place on the ballot used in the Town of 
Winchester by the registered voters of the Town at the next 
Annual Town Election to be held on March 26 in the year 1996 
the following referendum question: 


TO WIT: 


“Shall up to three (3) licenses be granted in this Town for the 
sale at retail therein of wine and malt beverages in packages, 
so called, not to be drunk on the premises? 


YES 
NO “ 


Such question shall also be placed on the ballot for the 
Biennial State Election beginning in 1996 and thereafter the 
two successive Biennial State Elections; such licenses and 
ballot question shall be subject to all provisions of the 
general Laws pertaining to such licenses and ballot questions, 
and the Town is further authorized to place a summary of the 
aforesaid question and a statement of the position of the Board 
of Selectmen on the ballot with said question. 


Motion Defeated 


Article 11. To see if the Town will vote to petition the 
General Court for authority to provide for the issuance of a 
limited number of licenses for the sale of wine and malt 
beverages to be consumed on the premises to restaurants located 
within the boundaries of the Town having a seating capacity of 
not less than one hundred (100) and/or not less than fifty (50) 
and to place on the ballot at the next Annual Town Election to 
be held on March 26, 1996, a referendum question requesting 
voter approval granting authority for the issuance of said 
licenses or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town of Winchester petition the 
General Court for authority to provide for the issuance of a 
limited number of licenses for the sale of wine and malt 
beverages to be consumed on the premises to restaurants located 
within the boundaries of the Town having a seating capacity of 
not less than fifty (50) and to place on the ballot used in the 
Town of Winchester by the registered voters of the Town at the 
next Annual Town Election to be held on March 26 in the year 
1996 the following referendum question: 


FOLWLT: 


“Shall not more than three (3) licenses be granted in this Town 
for the sale therein of wine and malt beverages by restaurants 
having a seating capacity of not less than fifty (50) persons. 
Said licenses to be in addition to any licenses authorized to 
restaurants having a seating capacity of not less than one 
hundred (100) for the sale of all alcoholic beverages? 


YES 
NO Li 


Such question shall be placed on the ballot for the Biennial 
State Election beginning in 1996 and thereafter such licenses 
and ballot questions shall be subject to all provisions of the 
General Laws pertaining to such licenses and ballot questions, 
and the Town is further authorized to place a summary of the 
aforesaid question and a statement of the position of the Board 
of Selectmen on the ballot with said question. 


Standing Vote: Yes-60; No-65 
Motion Defeated 


Article 12. To see if the Town will vote to petition the 
General Court for authority to provide for the issuance of 
additional licenses for the sale of all alcoholic beverages in 
packages, so called, at retail, not to be drunk on the premises 
and to place on the ballot at the next Annual Town Election to 
be held on March 26, 1996, a referendum question requesting 
voter approval granting authority for the increase in the 
number of said licenses above the one license currently 
authorized or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town of Winchester petition the 
General Court for authority to provide for the issuance of a 
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limited number of licenses for the sale of all alcoholic 
beverages in packages, so called, at retail, not to be drunk on 
the premises and to place on the ballot used in the Town of 
Winchester by the registered voters of the Town at the next 
Annual Town Election to be held on March 26, 1996 the following 
referendum question: 


TG. Wis: 


“Shall up to one (1) license be granted in this Town for 
the sale at retail therein of all alcoholic beverages in 
packages, so called, not to be drunk on the premises, said 
license to be in addition to the one (1) license currently 
authorized in this Town? 


YES 
NO ut 


Such question shall also be placed on the ballot for the 
Biennial State Election beginning in 1996 and thereafter the 
two successive Biennial State Elections; such license and 
ballot question shall be subject to all provisions of the 
General Laws pertaining to such licenses and ballot questions, 
and the Town is further authorized to place a summary of the 
aforesaid question and a statement of the position of the Board 
of Selectmen on the ballot with said question. 


Motion Defeated 


A motion was made to reconsider Article 6. The Moderator 
announced that in accordance with the Code of By-laws the 
Motion for Reconsideration would be put forth as the first 
order of business at the next adjourned session, or, if no 
adjourned session is ordered, the Motion would be placed before 
the Town Meeting immediately prior to the acceptance of a 
Motion for dissolution of the Town Meeting. 


Article 13. To see if the Town will vote to accept the 
report of the Committee on Names to name the athletic fields 
adjoining the Winchester Senior High School “The John H. (Jake) 
Ciarcia Athletic Fields” or take any other action in relation 
thereto. 

(Committee on Names) 


MOVED AND SECONDED, That the Town accept the report of the 
Committee on Names to have the athletic fields adjacent to 
Winchester High School named the John H. “Jake” Ciarcia 
Athletic Fields. 


Motion Carried by Unanimous Vote 
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Article 14. To see if the Town will vote to accept the 
layout of a certain Town way hereinafter described, made by the 
Board of Selectmen under the provisions of law in relation to 
the assessments of betterments, if any, filed in the Office of 
the Town Clerk and which with the plan therein mentioned is 
hereby referred to for more particular description, raise and 
appropriate any money that may be necessary for the 
construction of said way and for the payment of any damages 
therefrom, said layout being substantially as follows: 


Pheasant Lane: the layout of a Town way beginning at Winthrop 
Street and extending southerly about 550 feet substantially in 
the location of the approved private way known as Pheasant Lane 


or take any other action in relation thereto: 


(H. Rushton Harwood, Jr. and Robert 
J.Grenzeback, Trustees for the Highland 
Crest Trust) 


MOVED AND SECONDED, That further consideration of Article 14 be 
Indefinitely Postponed. 


Motion Carried 


Article 15. To see if the Town will vote to accept the 
layout alteration of certain Town ways hereinafter described, 
made by the Board of Selectmen under the provisions of law in 
relation to the assessments of betterments, if any filed in the 
Office of the Town Clerk and which the plans therein mentioned 
are hereby referred to for more particular description, raise 
and appropriate any money that may be necessary for the 
construction of said ways and for the payment of any damages 
therefrom, said layouts being substantially as follows: 


Washington Street: the alteration of the layout of a Town way 
beginning at Mt. Vernon Street and ending at the Woburn City 
Line at the following locations: 


*Intersection at Skillings Road Northwesterly side widening by 
about 6 feet; 

*Intersection at Park Road Southeasterly side radius to be 
about 10 feet; 

*Intersection at Park Road Northeasterly side radius to be 
about 10 feet; 

*Intersection at Park Avenue Southeasterly side radius to be 
about 20 feet; 
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*Intersection at Park Avenue Northeasterly side radius to be 
about 20 feet; 

*Intersection at Swanton Street Southwesterly side radius to 
be about 30 feet; to include a 10 foot wide sidewalk 
easement 

*Intersection at Swanton Street Northwesterly side radius to 
be about 30 feet; 

*Intersection at Kenwin Road Southeasterly side radius to be 
about 10 feet; to include an 8 foot wide sidewalk, wall 
and slope easements 

*Intersection at Kenwin Road Northeasterly side radius to 
be about 20 feet; 

*Intersection at Cross Street Northwesterly side radius to be 
about 30 feet; 

*Intersection at Marion Street Northwesterly side radius to be 
about 10 feet; 

*Intersection at Fairmount Street Northeasterly side radius to 
be about 10 feet; 

*Intersection at Forest Street Southwesterly side radius to be 
about 30 feet; 

*Intersection at Forest Street Northeasterly side radius to be 
about 30 feet; 


Mount Vernon Street: the alteration of the layout of a Town 
way at the following location: 


*Intersection at Highland Avenue Northwesterly side radius to 
be about 30 feet; 


or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept layout alteration for 
property on the northwesterly corner of Mount Vernon Street and 
Highland Avenue. For the acquisition of a parcel of land 
containing 63 sq.ft. from Norman and Miriam S. Balmuth. Said 
parcel, more specifically described as follows: 


Beginning at a stone bound on the northerly side line of Mount 
Vernon Street said stone bound point being eight and forty-five 
one hundredths (8.45) feet northwest of the former point of 
curvature; Thence, north-easterly by a curve, radius twenty- 
nine and eighty-two one-hundredths (29.82) feet, bearing to the 
left thirty-nine and sixty-eight one hundredths (39.68) feet to 
a stone bound point of curvature on Highland Avenue; Thence, 
along the former layout S31° - 35’ - 30”W eight and forty-five 
one hundredths (8.45) feet; Thence, southwesterly by the 
previous layout by a curve, radius nineteen and five one- 
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hundredths (19.05) feet, bearing to the right twenty-five and 
thirty-five one-hundredths (25.35); Thence along the previous 
layout N72° - 10’ - 10”W eight and forty-five one-hundredths 
(8.45) feet to the point of beginning. Containing sixty-three 
(63) sq..ft and referred. to as parcel] 1-T. 


Said parcel is shown on a plan entitled “Layout Alteration 
Plan, Mount Vernon Street at Highland Avenue”, dated September 
11, 1995 - Michael G. Suprenant, Town Engineer. 


Motion Carried 


Article 16. To see if the Town will raise and appropriate a 
sum of money for the installation of a water main to be located 
in Washington Street and Forest Street and to determine whether 
this should be raised by borrowing, transfer from available 
funds or otherwise or take any other action in relation 
thereto. 


(Town Manager) 
MOVED AND SECONDED, That further consideration of Article 16 be 
Indefinitely Postponed. 


Motion Carried 


Article 17. To see if the Town will vote to authorize the 
proceeds for the bond authorization voted November 14, 1988 for 
water system improvements to be appropriated for another public 
purpose or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That further consideration of Article 17 be 
Indefinitely Postponed. 
Motion Carried 
Article 18. To see if the Town will vote to enter into an 
intermunicipal agreement with the City of Woburn relative to 
connections by the Town of Winchester to the City of Woburn’s 


water system or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town authorize and direct the 
Board of Selectmen to enter into an intermunicipal agreement 
with the City of Woburn relative to connections to the City of 
Woburn’s water system by the Town of Winchester. 


Motion Carried 


Article 19. To see if the Town will vote to enter into an 
intermunicipal agreement with the Town of Arlington relative to 
connections by the Town of Winchester to the Town of 
Arlington’s sewer system or take any other action in relation 
thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That the Town authorize and direct the 
Board of Selectmen to enter into a municipal agreement with the 
Town of Arlington relative to connections to the Arlington 
sewer system by the Town of Winchester. | 


Motion Carried 


Article 20. To see if the Town will vote to authorize the 
Board of Selectmen to sell portions of a piece of property 
known as the Woburn Loop as shown on two plans entitled “Town 
of Winchester, MA - Woburn Loop - Parcels for Proposed Sale” 
dated August 16, 1995 and September 6, 1995, Michael Suprenant, 
Town Engineer or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 20 be 
Indefinitely Postponed. 


Motion Carried 


Article 21. To see if the Town will raise and appropriate or 
transfer from available funds such sums of money as necessary 
to add to Account #3610, Northeast Regional Vocational School 
for the FY-96 Operating Budget or take any other action in 
relation thereto. . 

(Board of Selectmen) 


MOVED AND SECONDED, That the sum of $19,397 be appropriated and 
added to Account #3610, Northeast Regional Vocational School 
for the FY96 operating budget. 


Motion Carried 
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Article 22. To see if the Town will vote to raise and 
appropriate or transfer from available funds such sums of money 
as may be necessary to pay for past due bills to Boston Edison 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from available funds 
the sum of $55,000 to pay to Boston Edison all past due 
principal charges accrued prior to June 30, 1995, and all past 
due interest charges accrued to date. To meet this 
appropriation $20,000 is transferred from the School Rental 
account #3410, $6,800 is transferred from the FY95 Energy 
account encumbrances #1910, and $28,200 is transferred from the 
FY95 Recreation Revolving Fund #6216 surplus. 


Standing Vote (4/5 required for passage): Yes - 118; No - 1 
Motion Carried 


Article 23. To see if the Town will raise and appropriate or 
transfer from available funds, such sums of money as are 
necessary to fund collective bargaining agreements and pay 
raises for municipal employees for FY-96 or take any other 
action in relation thereto. 


(Town Manager) 

MOVED AND SECONDED, That $500,000 be appropriated to Account 
#1240, said appropriation for the purpose of settling 
collective bargaining agreements. And further that the balance 
in this account will be allocated by subsequent Town Meeting 
votes to the various municipal and education departments. 

MOVED AND SECONDED, That the sum be reduced to $300,000. 

Motion to Amend Defeated 


Main Motion Carried 


Article 24. .- To see if the Town will vote to accept committee 
reports, authorize new committees, dissolve old committees or 
take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That a Land Use Committee be formed 
consisting of not more than nine members, one from each of the 
eight precincts - to be appointed by the Town Moderator, and 
one member from the Planning Board or its designee. The 
purpose of this committee is to conduct a survey and inventory 
of all the undeveloped buildable sites and sites that may be 
redeveloped for housing, or other uses, within the Town of 
Winchester, MA. This committee is to report back to the Fall 
1996 Town Meeting with its recommendations as to any changes 
that may require the actions of town boards. 


Motion Defeated 


MOVED AND SECONDED, That Article 6 be reconsidered. 
Standing Vote (2/3 required for passage): Yes-71; No-44 


Motion to Reconsider Defeated 


MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:40 PM. 


sts 


Carol Ward 
Town Clerk 
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